KATIVIK

RENEWABLE RESOURCES, ENVIRONMENT,
LANDS and PARKS department

ACTIVITY REPORT
September to November 2021

Mandates and responsibilities:

- Fishing and Trapping Support Program: overall program administration, technical assistance
to the Community programs and management of the regional program;

- Uumajuit Wardens Program: wildlife protection on the land in the marine sectors;

- Environmental Program: technical assistance to the Northern Villages, environmental
monitoring, research, climate change and environmental projects;

- Land Use Planning: technical assistance to the Northern Villages and regional planning;

- National Parks development and operation.

1. INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

e At the end of October, the HSP payments to the communities for adminstration totaling
$300,000 were deposited to the Community HSP accounts;

Construction of the new Puvirnitug HSP boat is completed with delivery next summer;

Technical assistance is being provided to all communities including visits to Tasiujag and

Quagtaq that were made in September;

e The HSP Landing barge for Kuujjuaraapik is in the tender process;

Inspections of the Community freezers will not resume this fall due to travel restrictions;

¢ HF Radios, the Nunavik Land Mobile Radio project:

- Telephone meetings were held with Kangirsualujjuaq, Tasiujag, Aupaluk, Kangirsuk,
Quagtagq, Ivujivik, Inukjuag, Umiujaq and Kuujjuaraapik.

- Technical specifications were finalized and a public call for tenders titled “Design, Supply,
Installation and Maintenance of Land Mobile Radio Systems and of User Equipment” was
launched on May 13; unfortunately no bid met the technical and legal requirements:
consultants are revising the technical specifications and a new public call for tenders will
be launched in November with the equipment and antenna structures to be delivered on
the first sealift next year.

A firearms course was delivered in Puvirnitug.

e Following approval by the executive committee for the 1 year funding agreement with Makivik
for $ 1.8M for HSP community hunts and country food sharing agreements have been drafted
for each community.

2. UUMAJUIT WARDENS PROGRAM

e As of the end of October the wardens completed 901 patrol-days this year and 7 days of
search and rescue assistance;

e Weekly telephone meetings with Quebec Wildlife Protection Officers (MFFP) DFO
representatives and all wardens are active and ongoing;

e Statistics reporting on Beluga sightings and harvests along with monitoring of hunting on a
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daily basis, ongoing with each warden;

Joint Patrols with MFFP and wardens from Kuujjuaq, Kangigsualujjuag, Kangirsuk, Salluit,
Umiujagq and Kuujjuarapik; additional joint patrols with MFFP and DFO went ahead following
strict covid protocols;

A number of complaints have been received from Communities regarding non beneficiaries
fishing and the Wardens have been monitoring and verifying sport fishing permits. There have
been also multiple reports regarding private helicopters and small aircraft fishing. Files have
been opened and investigations on-going by MFFP;

Assisted DFO survey team in the realization of the beluga survey on the Hudson Bay coast
with wardens from Inukjuaqg, Umiujaq and Kuujjuaraapik;

As part of the Nunavik Indigenous Guardians Initiative, the Wardens continue to document
and report observations on environmental and climate changes on the land;

Participated in the monthy meetings of the KRG/DFO Liaison committee;

Covid 19 guidelines being followed by all wardens;

Recruitment for a warden in Quagtag on going as well for Aupaluk

Budget preparations for 2022 on going

3. ENVIRONMENT

Residual Material Management

Nunavik Residual Material Management Plan 2021-2027: Recyc-Québec approved the final
version of the Plan in October;

Participation in the 11" meeting of the Nunavik Residual Management working group on
October 27. The main items on the agenda were: the Nunavik Residual Material Management
Plan 2021-27, the implementation of different recycling programs in the region and the difficulty
of accessing the various sources of funding for waste management at both the federal and
provincial levels, recyclable materials inventory, ecocenter project updates and contaminated
soil management at the residual material site;

Participation in a meeting with Kuujjuag NV about the ecocenter project and planning the next
steps to find sources of funding to carry out the project;

Participation in a meeting with EPR program in charge of discussing the recycling difficulties
in Nunavik (logistic problems), making requests to have the required equipments and planning
the shipping of materials;

Organisation of collection events for hazardous materials in Kangirsuk in September and in
Kuujjuaqg in October;

Technical assistance for sending residual materials from villages to southern facilities and
using the benefit from recycling programs in 2021: 16 marine containers of used tires; 3 marine
containers of used electronics, 11 containers of used paint; 10 crates of used vehicle batteries
and 3 containers of refrigerant appliances;

Waste management assessment in Aupaluk and Inukjuak during September to make an
inventory on the status of residual material operations and meeting with NV managers;
Management of the residual hazardous materials stockpile site cleanup program: clean up has
been completed in Kangirsuk in September and in Inukjuak in October; this project was able
to divert an important quantity of hazardous materials (about 258 tons) from the landfill site in
2021: Inukjuak (37 tons), Kangirsuk (60 tons), Kangigsualujjuaq (20 tons), Quagtaq (23 tons),
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Salluit (100 tons), Akulivik (18 tons).

Spill Management

Continuation of the monitoring and follow-up of hydrocarbon spill reports, and technical
assistance and support were provided to the regional organizations in regards to environment
regulations and clean-up procedures;
During this period, 51 spills were reported to the KRG: 11 from mining companies and 40
reported or observed from regional organizations;
Technical assistance was provided to the NV of:

o Kangigsujuaq for completing one environmental rehabilitation at the marina;

o Kuujjuaq for site assessment of Transport Canada paving project;
Environmental prevention inspections undertook on municipal building fuel tanks in Akulivik,
Kangigsualujjuaq, Kangirsuk, Inukjuak and Puvirnitug to identify leaks or possible non-
compliances;
Environmental sampling taken in Akilivik (3), Kangigsualujjuaq (4), Kangirsuk (2), Inukjuak (3)
and Puvirnituqg (12) to identify possible soil contamination;
Site characterization in the Northern Village of Puvirnituq in the Tank Farm vicinity.

Quarry and Borrow Pits

Identification and characterization of sand and gravel resources were done in Kuujjuaraapik
with the collaboration of the Northern Village between September 215t and 27", 2021.

Climate Change Adaptation and Monitoring

Continuation of collaboration with Makivik in the development of a Nunavik Climate Change
Adaptation Strategy. Community visits to present and verify the strategy are planned for early
winter 2022 if possible;

Participation in a peer-to-peer sharing initiative with the Cree Nation Government supported
by CIRNAC's Indigenous Community-Based Climate Monitoring program;

Participation in a Floe Edge Monitoring Service Advisory Committee meeting hosted by C-
Core;

Participation in a “Solar Energy: On the land where to start?” webinar hosted by the First Nation
of Quebec and Labrador Sustainable Development Institute (FNQLSDI);

Trail monitoring project: maintenance of weather station at Deception Bay was made during
the last week of September and maintenance of monitoring camera in Kangiqsujuaq was
planned, but canceled due to strong winds.

Environmental Research

Participation in the Nunavik Regional Research Authority steering committee meetings on
September 7" and October 15%;

Participation in the annual Northern Contaminants Results Workshop held virtually on
October 19t-21st

Participation in meetings of the ArcticNet Inuit Advisory Committee held on September 8" and
on October 15" and 18". Subjects included the development of the Inuit Qaujisarnirmut
Pilirijjutit. Information on this new research program and funding application forms can be
found on the KRG web site.

Regional Environment

Participated in a meeting of the Kativik Environmental Advisory Committee held on
September 29" and 30". Items included the Mid Canada Radar line, Asbestos Hill and a
presentation on the mechanisms for designation of protected areas in Northern Quebec;



e As part of a pan-arctic research program from Environment Canada (EC), the “Persistent
Organic Pollutant” and Mercury samplers were changed on October 1% The sampling site is
located about 25 km north of Kuujjuag;

e Participation in the meeting of the Tata Steel Minerals Iron Ore Mine Environmental and Social
Monitoring Committee held virtually on September 9'".

Caniapiscau Watershed Abandoned Outfitting Camp Clean-up:
e Completion of mobile outfitter camp inspections in the Caniapiscau area on October 6™. A total
of 45 sites were inspected this year.

Nunavik Abandonned Mineral Exploration Restoration:

¢ Completion of the abandoned mining exploration sites remediation in the Gerido Lake area
(86 km West of Kuujjuaqg) with a team of workers from Kuujjuag. Approximatly 30 000 Ibs of
debris and 2500 L of hazardous waste were removed and treated properly. There were
6 locations all in the Gerido Lake area.

4. LAND USE PLANNING

Regional Planning

e Letters of Conformity: during this period, 2 applications of land use occupations were
approved,;

e Participation and discussion at the “National urban and land use strategy” consultation with
the MAMH and preliminary comments regarding the National strategy were sent to the MAMH
on September 21%. This strategy is used as a lever to help the KRG modify the section
regarding land use in the Kativik Act;

e Inspection: following the issuance of a letter of conformity, one mining exploration camp (Camp
Valcourt, south of Kuujjuag) was inspected on September 14™;

e Participation in a meeting on the elaboration of the Public Kativik Land Use Plan with Ministry
of Energy and Natural Resources on October 20™.

Municipal Planning, Expansion Plans and Technical Assistance Program
e Technical assistance was provided to:

o Quagtaq for consistent integration of KI construction projects into NV land use plans;

o Kuujjuaraapik for the surveying the new expansion area;

o lvujivik and Kuujjuaq for their numbering system adjustments;

o Kuujjuaq for the new expansion area drainage issues in collaboration with the MPW

department;
o Finalization of Quaqtaq Master Plan and Zoning Bylaw revision, including revision of the maps
e Kangirsuk Sustainable Land-Use Planning project:
o Analysis and characterization of potential expansion areas;
o Consultation with Nunavik regional organizations and Kangirsuk local organisations in
progress.

Geomatics
¢ Production of maps for Quaqtaq Master Plan;
¢ Production of basemaps for the regional fire chiefs meeting of Kuujjuag.

5. PROTECTED AREAS

20% Protected Areas
e Finalization and signature of the Agreement for the new Sustainable Forest Management Plan
(PADF) 2021-2024 which provides funding to carry out work related to the achievement of
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regional objectives leading to the conservation of biodiversity and the protection of the territory

in the Kativik region:

o Submission of annual projects planning in the context of the PADF Agreement for the
period April 2021 to March 2022;

Drafting the report of the inventory of micromammals in the Cambrien Lake / Nachicapau

Lake / Fort Mackenzie (Waskaikinis) Area requested by the MFFP;

Meeting with MU Conseils to agree on the first stages of the consultation project on protected

area planning in Nunavik;

Planning and participation in an Advisory Committee meeting to validate the MU Conseils

approach for the first stages of the consultation project on protected area planning in Nunavik;

Specific Agreement to preserve the Cambrien Lake / Nachicapau Lake / Fort Mackenzie

(Waskaikinis) Areas:

o Participation in meetings of the Subcommittee on the search for alternatives to
hydroelectric power development in the area covered by the Agreement on October 21
and of the Subcommittee on the implementation of specific commitments regarding mining
activities in the Nachicapau Lake Area on November 9" to initiate the implementation of
the respective work plans;

Participation in a debriefing meeting on the Cambrien / Nachicapau / Fort McKenzie 2021

fieldwork campaign on October 27" with the NNK, the MELCC and two archaeologists.

6. PARK PROJECTS

Parc National lluiliq Project

The planned Working Group meeting for lluiliq National Park Project on November 3" in Salluit
had to be postponed to a later date due to the regional Covid-19 situation and travel
restrictions.

7. PARKS

General

Considering the late reopening of the region for tourism due to the pandemic, Nunavik Parks
priorityzed to offer activities to Nunavimmiut (youth cultural camps, elders, students,
autonomous visitors, short packages, etc.);

Wardens and conservation and educational specialists participated with Quebec Wildlife
Protection Officers in helicopter patrols in each of the 4 parks;

Meetings with administrative technicians from all parks took place in Kuujjuag end of
September. Meeting program included presentation of annual report and objectives, specific
training and workshops;

A one week meeting with all park wardens took place in Wiyashakimi early October. The
program included workshops, maintenance training and training with wildlife protection officer;
Released new touristic maps for all parks, also available on the application Ondago;

Annual Visitor experience officers meeting postponed due to the current situation;

2022 packages dates and information have been released on Nunavik Parks website;

Emma Cain was hired as a Visitor experience technician in Kuujjuag;

Gabriela Rojas-Hevia was hired as a Safety and infrastructure specialist;



Pingualuit

As of October, there were 191 visitors in the park and 346 at the visitor center during this
period,;

Matilita Tukkiapik was hired in August as administrative technician;

Park director and administrative technicain made four presentations to Secondary classes on
October 14 at Arsanig School;

Qiallak Qumaaluk gave inugait bones and ajagaaq string games workshop to staff and high
school students on October 7;

A film crew L’effet Papillon went to Kangirsujuaq and Pingualuit to film one of the 30 minutes
series at the beginning of September;

Staff went to Pilukallak’s site in Qingngua with elder Lukasi Nappaaluk for the planning of
Qingngua and Qulusuttalik package and to continue learning the culture and history as well
as a team building activity for staff;

Wardens and helpers went to Qingngua and Qulusuttalik to repair and re-position some
inuksuit on the trail to Pingualuit at the end of October;

Pingualuit employees and some Kuujjuag employees went to close up Manarsulik camp at the
end of September;

Visitor experience officer went to work in Kuujjuaq for a week to assist with customer service.

Kuururjuaq

As of October, there were 62 visitors in the park and 50 at the visitor center during this period;
Delivered 3 Iberville packages, each package with a warden and local helper. 10 clients for
Iberville plus 2 guides each package;

Delivered 2/3 weekend. Third package had to cancel due to weather. 14 clients for
weekenders plus 2 guides, 1 cook and elder for each trip;

4 trips of local student groups daytrip seal hunting with parks team as guides for total of 38
students along with their teacher for each trip;

Maintenance work at upper koroc, Iberville basecamp and Quurlutuarjug;

The Visitor experience officer went to work in Kuujjuaq for a week to assist with customer
service;

Assisted in a search and rescue at the mouth of the river in September as set out in the
procedures.

Ulittaniujalik

There were no visitors in the park during this period;
Undertook environmental monitoring (water quality, water temperature);
Drafted development plan.

Tursujug

As of October, there were 36 visitors in the park and 49 at the visitor center during this period,;
2 packages including local woman’s group;

Welcome Snap Quebec with their first Plan Nous participant. This project aims to create links
through the meeting of representatives of different communities, and to discover the richness
of our landscapes and enhance the biocultural diversity of Quebec;

Whapmagoostui Junior Rangers attended canoe expedition in Wiyashakimi;

Environmental monitoring conducted by the Conservation and education specialist in areas of
the park for water levels, biodiversity with the assistants of the wardens;

Undertook monitoring of tidal patterns of Tasiujaq lake;

Harmonisation Committee meeting was held by videoconference on October 26". The
summer report and research and conservation work were presented.

Johnny Kasudluak was hired as a park maintenance technician;



DEPARTMENT EMPLOYEES

Director, Markusi Qisiiq, Kangirsujuag, mgisiiq@krg.ca, 819-338-3282

Assistant Director, Renewable Resources, Steven Kleist, Kuujjuaq, skleist@krg.ca, ext.: 2356
Assistant Director, Environment and Lands, Veronique Gilbert, Kuujjuaqg, vailbert@krg.ca, ext.: 2324
Assistant Director, Park Operations, Catherine Noiseux, Kuujjuaq, cnoiseux@krg.ca, ext.: 2280

Associate Director, Michael Barrett, Kuujjuaq, mbarrett@krg.ca, ext.: 2271
Administrative Coordinator, Manumi Gordon, Kuujjuagq, magordon@krg.ca, ext.: 2411

Administrative Technicians,
Annie Johannes Jr, Kuujjuaq, ajchannesjr@krg.ca, ext.: 2265
Mary Ann Annanack, Kuujjuag, myannanack@krg.ca, ext.: 2392

Hunter Support Program
Coordinator, Betsy Berthe, Kuujjuaq, bberthe@krg.ca, ext.: 2405
HSP Regional Agents

Lucy Kritik, Quaqtaq lkritik@krg.ca, 819-492-9056
Vacant

Uumajuit Wardens Coordinator

Michael Cameron, Salluit, mcameron@krg.ca 819-255-8627/8801 ext.227
Wardens

Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508

Mark Kooktook Dumont, Kuujjuag, mdumont@krg.ca, 819-964-2791
Willie Cain, Tasiujaqg, 819-633-5312

Aupaluk, Vacant,

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Quagtaq, Vacant,

Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@krg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnituq, ktukalak@krg.ca

Johnny Mina, Inukjuak, jmina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
Uumajuit Technicians

Charlie Kumarluk, Umiujag, ckumarluk@krg.ca, 819-331-7078

Land Use

Coordinator, Francesco Cappai, Kuujjuaq, fcappai@krg.ca, ext.: 2343
Planners

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca, ext.: 2360
Jérémie Loeub, Kuujjuaq, jloeub@krg.ca, ext.: 2371

Vacant, Kuujjuaq

Project Manager, Sidiki Diarra, Kuujjuaq, sdiarra@krg.ca, ext.: 2341
Geomatics Specialist, Frederic Coderre, fcoderre@krg.ca, ext.: 2281
Park Planner, Marianne Ricard, Kuujjuaq, mricard@krg.ca, ext.: 2254

Environment

Specialists

Claude Desrochers, Kuujjuag, cdesrochers@krg.ca, ext.: 2360

lan Lapointe, Nunavik, ilapointe@krg.ca

Aglaé Boucher-Telmosse, Kuujjuaq, abtelmosse@krg.ca, ext.: 2353
Ahmed Kouki, Kuujjuaq, akouki@krg.ca ext.: 2316
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Project Manager, vacant

Technicians, Pierre Gentes, Kuujjuaq, pgentes@krg.ca, ext.: 2217

Nunavik Inuit Research Advisor, Monica Nashak, Kuujjuaq, mnashak@krg.ca, ext.: 2276
Nunavik Climate Change Liaison Advisor, Adam Gardner, Aupaluk, agardner@krg.ca

Nunavik Parks

Coordinator Management, Lucile Drouineau, Kuujjuaqg, ldrouineau@krg.ca, ext.: 2333
Education and Conservation Specialists

Elise Rioux-Paquette, Kuujjuaq, epaquette@krg.ca, ext.: 2335

Vacant

Customer service / Marketing Agent, Lucy Abraham, Kuujjuaq, labraham@krg.ca, ext.: 2339
Visitor experience Technician, Emma Cain, Kuujjuaq, ecain@krg.ca, ext.: 2492
Maintenance Technician, Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.: 2266

Safety and Infrastructure Specialist, Gabriela Rojas-Hevia, Kuujjuaq, grojashevia@krg.ca,
Education Technician; Vacant

Pingualuit Park

Director, Mary A. Pilurtuut, Kangigsujuaq, mpilurtuut@krg.ca, 819-338-3282

Visitor Experience Officer, Maali Tukirgi, Kangiqsujuaq, mtukirgi@krg.ca, 819-338-3282
Administrative Technicians

Matilida Tukkiapik, Kangigsujuaq, mtukkiapik@krg.ca 819-338-3282

Vacant

Park Wardens,

Noah Annahatak, Kangigsujuag, nannahatak@krg.ca, 819-338-1295

Elijah Qisiiq, Kangigsujuaq,_edqisiig@krg.ca, 819-338-1295
Vacant

Kuururjuaq and Ulittaniujalik Parks

Director, Charlie Munick, Kangigsualujjuag, cmunick@krg.ca, 819-337-5454
Operation Coordinator, Jari Leduc, Kangigsualujjuaq, jleduc@krg.ca, 819-337-5454
Visitor Experience Officer, Saladie Snowball, Kangigsualujjuaqg, sasnowball@krg.ca, 819-337-5454
Administrative Technicians

Cecilia Emudluk, Kangigsualujjuag, cemudluk@krg.ca, 819-337-5454,

Jessie Baron, Kangigsualujjuaq,_jbaron@krg.ca, 819-337-5454

Park Wardens

Darrel Emak, Kangigsualujjuaq, demak@krg.ca, 819-337-5454

Jason Annanack, Kangigsualujjuaq, jannanack@krg.ca, 819-337-5454

Randall Morgan, Kangirsualujjuaq, rmorgan@krg.ca 819-337-5454

Tursujug Park

Director, Laura Ekomiak, Umiujag, lekomiak@krg.ca, 819-331-5454
Operation Coordinator, Bobby Alec Tooktoo, Umiujaq, btooktoo@krg.ca, 819-331-5454
Visitor Experience Officer, vacant

Administrative Technicians

Suvaki Tooktoo, Umiujaq, stooktoo@krg.ca, 819-331-5454

Rita Tooktoo, Umiujaq, rtooktoo@krg.ca, 819-331-5454

Park Wardens

Joshua Davidee Sala, Umiujaq, j[dsala@krg.ca, 819-331-5454
Putulik Tooktoo, Umiujaq, ptooktoo@krg.ca, 819-331-5454

Johnny Kasudluak, Umiujaq, jkasudluak@krg.ca, 819-331-5454
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