ACTIVITY REPORT
October to November 2022

Mandates and responsibilities:

Fishing and Trapping Support Program: overall program administration, technical
assistance to Community programs and management of the regional program;

Uumaijuit Wardens Program: wildlife protection on the land in the marine sectors;
Environmental Program: technical assistance to the Northern Villages, environmental
monitoring, research, climate change and environmental projects;

Land Use Planning: technical assistance to the Northern Villages and regional planning;
National Parks development and operation.

INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

Update on the community boat inspections: due to unavailability of inspectors, this will only
resume in July 2023 which will include repairs to the boats that need it;

Freezer inspections: we are in the process of doing a technical specification and due to
lack of interest, we might have to go a different route on the inspections;

The Scallop Dragging boat for Tasiujag will be done in March 2023 and set sail early July
2023;

The barge for Kuujjuaraapik: all material have been received and will be finished and stored
in December for the first sealift, trailer is done;

The Nunavik Land Mobile Radio projects: the supplies have arrived in the 4 communities,
they will start with Kangirsuk and Quagtaq since they will need a chopper, Tasiujag and
Aupaluk will be next;

Community visits to Umiujaq, Ivujivik, Akulivik and Kangirsuk were delayed due to bad
weather and hotel problems.

UUMAJUIT WARDENS PROGRAM

As of the end of October, the wardens completed 756 patrol-days and 13 days of search
and rescue assistance;

Weekly telephone meetings with Quebec Wildlife Protection Officers (MFFP) DFO
representatives and all wardens are active and ongoing;

Statistics reporting on Beluga sightings and harvests along with monitoring of hunting on
a daily basis, ongoing with each warden;

Negotiations ongoing for the new Nunavik Indigenous Guardians for the Uumajuit wardens
to get extra funding;

Participated in the monthly meetings of the KRG/DFO Liaison committee;

Joint patrol with MFFP and Uumajuit wardens in some communities;

Recruitment for a warden in Aupaluk is ongoing;

Kuujjuaq warden resigned and recruitment now going for a replacement;

Refresher courses held first week of October;

DFO officers will be patrolling in Nunavik in December, their first since the pandemic
started: 8 communities will be visited, total patrolling in Nunavik will be 10 days.



3. ENVIRONMENT

Residual Material Management

KRG was confirmed the funding from the MELCC for the waste management projects in
progress :

o Additional amount of 1,865 million $ for metal recycling;

o 1,812 million $ for Eco centre (Kuujjuaq);

o 1,170 million $ for composter (Inukjuak);

o 546 377$ for recycling facility (Kangigsualujjuaq);
Metal recycling project in Kangirsuk: at the end of October, most of metal accumulated at
Kangirsuk was treated (2500 compressed bales of bulky metal, 150 vehicles and 30 heavy
machinery). The retrograde sealift operations are planned for beginning of November;
Training for Municipal Managers and employees on waste management and landfill
operations was held in Kuujjuag on November 15, 16 and 17,
Waste to Energy project in Kuujjuaq: virtual meeting was held on September 16 with the
SPN, Tarquti and MERN for a possibility of partnership for the feasibility study of the
district heating portion of the project;
Eco centre project in Kuujjuaq: preparation of the pad has begun in September, concrete
blocks and fence were received and a call for tenders to buy modified containers was
launched;
Composting project: preparation of the pad for the composting site was completed;
Funding requests have been submitted for the region under new Recyc-Quebec program
for supporting remote areas in Quebec including the construction of new infrastructure for
storage of end-of-life vehicles and the transport/recycling of heavy machinery used tires;
Follow-up on summer recycling operations: 22 marine containers 20” of used tires, 35
container-bins of used paint, 3 containers 20” of appliances, 50 quatrex bags of vehicle
batteries, 1 container 20” of electronics and 340 of used-oil barrels.

Spill Management

During the reporting period, 37 spills were reported to the KRG: 16 from mining companies
and 21 reported or observed from regional organizations;

Of the 21 spills from regional organizations,13 were reported by KRG's environmental
specialist;

Environmental prevention inspections were undertook in Quaqtaq, Aupaluk,
Kangigsujuaq, Inukjuak, Umiujaq, Puvirnituq and Kuujjuaq on heating oil tanks and drums
to identify leaks or possible non-compliance; the owner of the buildings have been
contacted;

Discussion with the MELCC and Kativik llisarniliriniq about their contaminated sites. Some
sites have been rehabilitated this year. Also, Kl have developed an action plan to change
their defective oil tanks;

Discussion with the MELCC and FCNQ Construction about a contaminated site at
Puvirnitug. FCNQ received a notice of non-conformity for nine environmental non-
compliances. A follow-up will be done by the MELCC and KRG;

Meeting with KEAC and MELCC about The 2022-2027 action plan for contaminated soil
under the Soil Protection and Contaminated Sites Rehabilitation Program and draft
Regulation respecting Charges to Promote the Treatment and Reclamation of Excavated
Contaminated Soils. A committee will be put in place to take into account the needs of
Nunavik.



Quarry and Borrow Pits

e The northern villages of Kuujjuaq and Quaqgtag applied to the MERN funding program
Sand Pit and Gravel Pit Rehabilitation Financial Assistance Program to Accelerate the
Development of Public Land to restore sandpits in their community. Restoration work are
planned for the summer and fall of 2023.

Climate Change Adaptation and Monitoring

e Phase 2 of fieldwork was held in the NV of Kangigsualujjuaq, from September 17" to 21%,
for the pilot project: “Characterization of wetlands and water environments in Nunavik”
with the consultant, KRG and MELCC.

Environmental Research

The Inuit Research Advisor (IRA) participated to:

o Virtual meeting with Liliana Gomez Cardona regarding “VR Therapy Project” from Douglas
Mental Health Institute research team. The aim was to be working on the development of
a psychotherapy, with a virtual reality (VR) immersion component.

e Meeting with Environment and Climate Change Canada: the objective of the meeting was
going through research proposals that are coming from Nunavik Region.

e Virtual meeting - Qanuippitaa? National Inuit Health Survey on October 18 and 19:
progress report of the health surveys; Steering/Data Management Committee on usage
and access to collected data/samples from previous surveys.

Regional Environment

Caniapiscau Watershed Abandoned Outfitting Camp Clean-up:

¢ Inspection of mobile outfitting camps clean-up projects in the Caniapiscau watershed was
done in collaboration with MFFP agent and Naskapi Nation representative on September
13-15.

e For the planning of the 2023-2025 fieldwork campaigns, communication to the owners of
all the permanent outfitting camps in Caniapiscau watershed area was done at beginning
of November in order to offer them technical assistance for taking in charge the hazardous
waste accumulated on their sites;

Nunavik Abandoned Mineral Exploration Sites Restoration:

¢ Rehabilitation work was completed during the week of September 26 in Dupuy Lake, 70
km south-west from the community of Kuujjuaq with the collaboration of ten local workers;
roughly 4000 kg of wasted material was hauled by helicopter to Kuujjuaq where it will be
transported by sealift to a southern recycling facility; this clean-up complete the work plan
of the last 15 years

4. LAND USE PLANNING

Regional Planning
e Letters of Conformity: during this period, 3 projects of Land use occupations were
approved;
e During 3 inspection sessions, a total of 38 sites have been inspected :
o b5recreational leases;
o 6 ouffitting camps;
o 27 exploration camps;
Of these 38 sites:
o 19 sites were abandoned or appeared abandoned;



o 6 sites have been dismantled, one of them still have lot of drums;

Following Makivik Corporation comments, the proposed amendments to the Kativik Act
have been revised to include their comments. The revised amendments were sent to
Makivik Corporation at the beginning of November with a letter of explanation on what
could and could not be included;
A virtual meeting with the Kativik Regional Advisory Committee and the Nunavik
Landholding Corporation Association was held on:

o September 6'" to discuss their main comments on the Kativik Region Zoning Bylaw;

o October 17" to present a new proposal for the chapter 5 of the Kativik Region

Zoning Bylaw.

Municipal Planning, Expansion Plans and Technical Assistance Program

Technical assistance was provided to: Salluit, Kangigsujuaq, Umiujaq, Inukjuak, Kuujjuaq
and Quagqtaq for consistent integration of construction projects into NV land use plans;
Presentation of long-term investment plan by the NRBHSS was presented to KRG Land
use section and MPW for evaluating the needs in planning and infrastructure;

Land use planning team met with the NV of Ivujivik for the preparation of the master plan
update draft and the NV of Tasiujaq for the update the master plan map;

Master plan update drafts were prepared for Kangiqgsujuaq, Ivujivik, and Quaqtagq;
Planning and coordinating the community’s expansion areas for 2023-2024, the land use
planning team met with the NVs of Tasiujaq, Ivujivik and Kangigsujuaq and with Makivik
construction.

5. PROTECTED AREAS

20% Protected Areas

Information session on the upcoming public consultations on protected areas in Nunavik
was launch at the last KRG Regional Council in September. Since then, several posts
have been made on the Facebook page to inform people about protected areas in Nunavik
and several communications have been distributed to inform people of the consultations;
Several consultations tool were developed and prepared with the consultant MU Conseils
and were deployed during the first consultations;

Public consultations on Protected Areas in Nunavik started in November. Five
communities were consulted during the first round of consultations:

Kuujjuaq on November 1 to 4;

Aupaluk on November 7;

Kangirsuk on November 9 to 10;

Tasiujaq on November 14, and;

Kangigsualujjuag on November 17 to 18.

Other Inuit communities, Kawawachikamach and Whapmagoostui will be consulted

in the winter and spring of 2023;

Specific Agreement to preserve the Cambrien Lake / Nachicapau Lake / Fort Mackenzie
(Waskaikinis) Areas:

o Participated in a meeting of the Subcommittee on the search for alternatives to
hydroelectric power development in the area covered by the Agreement on
September 15;

o Participation in working sessions with the Naskapi Nation of Kawawachikamach
and the MELCC representatives for the production of Cambrien / Nachicapau
Status Report;

o Drafting of the report on the wildlife component of the 2022 fieldwork campaign in
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the Cambrien and Nachicapau lakes sector.

6. PARKS

General

Visitor experience meeting was held in Kuujjuaq on October 18 and 19. Subject discussed
were debrief on 2022, planning 2023, training and discussion on the vision for the
upcoming years;

Nunavik Parks management annual meeting was held in Kuujjuag November 1 to 3.
Subjects discussed were a debrief on 2022, 2023 objectives and planning, discussions on
health and safety, human resources, budgets and residual material management action
plan;

e Nunavik Parks’ Kuujjuaq team took a day on the land to debrief 2022 and discuss 2023;

e Nunavik Parks 2023 summer packages dates and prices were released;

e Jennifer Simard was hired as a visitor experience technician;

e Lucile Drouineau resigned as a coordinator management. The hiring is underway.

Pingualuit

o There were 86 visitors in the park and 30 at the visitor center during this period;

e A helicopter was chartered for the closing and maintenance of camps. Installation of
educational panels in all 7 camps was finished;

¢ Warden and conservation and educational specialist participated with Quebec Wildlife
Protection Officers in a patrol;

e Environmental monitoring was done in September including water sampling in 4 stations
in the park (Manarsulik, Vachon, Puvirnitug East and Puvirnitug West);

e Park’s employees took their annual day trip by boat to Tursukattak/Qanattalik, where the
potential park extension is;

e Nunavik Park maintenance technician spent a week in Kangigsujuaq in October to assist
the team in their work and with planning and inventory.

Kuururjuaq

There were 34 visitors in the park and 41 at the visitor center during this period;

Park director met with Université du Québec a Rimouski in coastal science and on topics
related to coastal erosion and coastal flooding in Nunavik and Nunavut. A meeting was
also done with Laval University research team for next season’s request for research
inside the park;

Environmental monitoring was done in September including water sampling in the Koroc
river to complete the 2022 data collection and retrieving material for the biodiversity
monitoring project, work on the permafrost monitoring project set up and work on the
MinaNor monitoring project by replacing loggers to monitor climate change impacts;
Conservation and education specialist worked in collaboration with the UQTR team on
their teledetection project, a vegetation survey, in September in the Korok and Qurlutuajuq
areas;

Warden and conservation and educational specialist participated with Quebec Wildlife
Protection Officers in a patrol;

A wild fire occurred in the Korok valley on June 9, located approximately 10 km from the
Qurlutuarjug camp and 75 km east of the community. Fire was declared extinguished by
the Sopfeu on June 13. An estimated 113 ha of forest burned;

Purchase of a new pick up for the park’s operations. Delevery was on the last sea lift;



2 weather stations were installed at Head of the Koroc airstrip and at Korluktok Falls aistrip
in September. The data will soon be available online to increase safety when accessing
that area of the park. A partnership regarding the transmission of the data in underway;
A helicopter was chartered in September to Kuururjuaq for the closing, maintenance of
camps and the airstrip, sling material and proceed with conservation & environmental
work.

Ulittaniujalik

There were 12 visitors in the park during this period;

Environmental monitoring conducted by the Conservation and education specialist;
Warden and conservation and educational specialist participated with Quebec Wildlife
Protection Officers in a patrol. The helicopter flew over the park and its boundaries for a
total of 370 km. During those flights, Conservation specialist sampled the George River
for water quality.

On September 24- 2022, Nunavik Parks employees from Kangigsualujjuag and Kuujjuaq
accompanied 7 representatives of the Naskapi Nation of Kawawachikamach to parc
national Ulittaniujalik to conduct helicopter reconnaissance flights. The group was able to
share stories of the Naskapi occupation of the territory, identify sites of possible
archaeological interest and learn about the history of the Naskapi people. This outing was
conducted in order to collect data for a mobile exhibit for Ulittaniujalik in
Kawawachikamach.

Tursujuq

There were 34 visitors in the park and 138 at the visitor center during this period;
Between August and October, Tursujuqg park had 2 full packages and 2 local community
packages;

Tursujuq team patrolled in the park and fresh water seal sampling at the same time by
helicopter in mid-August;

In mid-August, park’s Conservation Specialist and park’s warden carried on monitoring for
endangered freshwater seals by sampling water at 11 locations in Tursujuq for
environmental DNA. Results should be available soon;

Warden and conservation and educational specialist participated with Quebec Wildlife
Protection Officers in a patrol. The helicopter flew over the park and its boundaries for a
total of 1200 km in 3 days. During those flights, Conservation specialist sampled the
Nastapoka River and Isuanit — North River for water quality;

Purchase of a brand new 24’ freighter canoe at the Coop;

Purchase of a new pick up for the park’s operations. Delivery was done on the last sea lift;
Multiple trips by Twin Otter were done from CEN airstrip to Umiujaq to retrieve material
from the clean up project conducted by Nancy Dea. This project is now finished;
Harmonization committee meeting was held in Umiujag on October 5. Some subjects
discussed include the approval of the mandate of harmonization committee members, a
presentation of conservation work results for 2022, summary of summer operations, park
expansion project and zoning plan, discussion on the park’s 10" anniversary planning for
2023, presentation of the residual material management action plan, promotion of good
camp usage practices in the park and the onset of a monitoring program for beluga whales
within the park in agreement to the mandate associated to the creation of the park. The
members were invited for a lunch in the park the following day;

A new office for the park was inaugurated in Kuujjuaraapik in September. An exhibition is
under development and will be launched in 2023;



Assistant director, park director and education specialist visited the communities of
Whapmagoostui and Kuujjuaraapik to inquire about community needs and ideas for the
permanent Parc national Tursujuq exhibit in the new Sakkuk Landholding building. They
met with representatives from the Whapmagoostui First Nation, N.V. of Kuujjuaraapik,
Nunavik Hunting, Fishing and Trapping Organization Anguviaq and teachers from
Asimauttaq School. They visited the new office and interviews were passed for the VEO
position;

The park’s team participated in a community event in Umiujaq for National Day for Truth
and Reconciliation by offering a BBQ;

Vanessa Aragutak was hired as a visitor experience officer in Kuujjuaraapik;

Hiring of visitor experience officer in Umiujaq as well as in Kuujjuaraapik is underway.



DEPARTMENT EMPLOYEES

Director, Markusi Qisiig, Kangirsujuaq, maisiig@krg.ca, 819-338-3282, ext.:223

Assistant Director, Renewable Resources, Steven Kleist, Kuujjuaq, skleist@krg.ca, ext.: 2356
Assistant Director, Environment & Lands, Veronique Gilbert, Kuujjuaq, vgilbert@krg.ca, ext.: 2324
Assistant Director, Park Operations, Catherine Noiseux, Kuujjuaq, cnoiseux@krg.ca, ext.: 2280
Administrative Coordinator, Manumi Gordon, Kuujjuaq, magordon@krg.ca, ext.: 2411

Administrative Technicians,
Annie Johannes Jr, Kuujjuaq, ajohannesjr@krg.ca, ext.: 2265
Mary Ann Annanack, Kuujjuaq, myannanack@krg.ca, ext.: 2392

Hunter Support Program
Coordinator, Betsy Berthe, Kuujjuaq, bberthe@krg.ca, ext.: 2405
HSP Regional Agents

Lucy Kritik, Quagtaq lkritik@krg.ca, 819-492-9056
Vacant

Uumaijuit Wardens

Coordinator, Michael Cameron, Salluit, mcameron@krg.ca 819-255-8627/8801 ext.227
Wardens

Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508
Vacant, Kuujjuaq

Willie Cain, Tasiujaq, 819-633-5312

Aupaluk, Vacant,

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Norman Arnatuk, Quaqgtaq, narnatuk@krg.ca, 819-492-9136
Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@krg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnitug, ktukalak@krg.ca

Johnny Mina, Inukjuak, jmina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
Uumajuit Technicians

Charlie Kumarluk, Umiujaq, ckumarluk@krg.ca, 819-331-7078

Land Use
Coordinator, Jérémie Loeub, Kuujjuaq, jloeub@krg.ca, ext.: 2371
Planners

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca ext.: 2360
Emile Maheu, Kuujjuaq, emaheu@krg.ca ext : 2345

Vacant

Project Manager, Vacant

Geomatics Specialist, Vacant

Park Planner, Marianne Ricard, Kuujjuaq, mricard@krg.ca, ext.: 2254

Environment

Specialists

Claude Desrochers, Kuujjuaq, cdesrochers@krg.ca, ext.: 2360

Aglaé Boucher-Telmosse (maternity leave) abtelmosse@krg.ca ext.2353 (maternity leave)
lan Lapointe, Nunavik, ilapointe@krg.ca

Ahmed Kouki, Kuujjuaq, akouki@krg.ca ext.: 2316

Project Manager, Katherine Matteau, Kuujjuaq, kmatteau@krg.ca ext: 2599

Metal Recycling project Foreman, Yves Bédard, Kangirsuk ybedard@krg.ca
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Technician, Pierre Gentes, Kuujjuaq, pgentes@krg.ca, ext.: 2217

Technician, Vacant

Nunavik Inuit Research Advisor, Monica Nashak, Kuujjuaq, mnashak@krg.ca, ext.: 2276
Nunavik Climate Change Liaison Advisor, Vacant

Nunavik Parks
Coordinator Management, vacant
Education and Conservation Specialists

Elise Rioux-Paquette, Kuujjuaq, epaquette@krg.ca, ext.: 2335 ( maternity leave )

Olivier Cameron-Trudel, Kuujjuaq, otrudel@krg.ca, ext.:2335

Isabeau Pratte, Kuujjuaq, ipratte@krg.ca, ext. 2321

Customer service / Marketing Agent, Lucy Abraham, Kuujjuaq, labraham@krg.ca, ext.: 2339
Visitor experience Technician, Jennifer Simard, jsimard@krg.ca, ext.: 2492

Maintenance Technician, Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.: 2266

Safety and Infrastructure Specialist, Gabriela Rojas-Hevia, Kuujjuaq, grojashevia@krg.ca, ext.:2363
Education Technician; Patrick Maltais, Kuujjuaq, pmaltais@krg.ca , ext. 2343

Pinqualuit Park

Director, Mary A. Pilurtuut, Kangigsujuaq, mpilurtuut@krg.ca, 819-338-3282
Operation Coordinator, James Greig, jgreig@krg.ca, 819-338-3282
Visitor Experience Officer, Maali Tukirqi, Kangiqsujuaq, mtukirgi@krg.ca, 819-338-3282
Administrative Technicians

Matilida Tukkiapik, Kangigsujuaq, mtukkiapik@krg.ca 819-338-3282

Qullik Kiatainaq, Kangigsujuaq, gkiatainag@krg.ca, 819-338-3282

Park Wardens,

Noah Annahatak, Kangigsujuaq, nannahatak@krg.ca, 819-338-1295
Adamie Tuniq, Kangigsujuaq, atuniq@krg.ca, 819-338-1295

Vacant

Kuururjuaq and Ulittaniujalik Parks

Director, Charlie Munick, Kangigsualujjuaq, cmunick@krg.ca, 819-337-5454
Operation Coordinator, Jari Leduc, Kangigsualujjuaq, jleduc@krg.ca, 819-337-5454
Visitor Experience Officer, Saladie Snowball, Kangigsualujjuaq, sasnowball@krg.ca, 819-337-5454 (on leave)
Administrative Technicians

Cecilia Emudluk, Kangigsualujjuaq, cemudluk@krg.ca, 819-337-5454,

Jessie Baron, Kangigsualujjuaq,_jbaron@krg.ca, 819-337-5454

Park Wardens

Randall Morgan, Kangirsualujjuaq, rmorgan@krg.ca, 819-337-5454

Imaapik Brazeau, Kangirsualujjuaq, ibrazeau@krg.ca, 819-337-5454

Vacant

Tursujug Park

Director, Bobby Alec Tooktoo, Umiujaq, btooktoo@krg.ca, 819-331-5454
Operation Coordinator, Jack Niviaxie, janiviaxie@krg.ca, 819-331-5454
Visitor Experience Officer Umiujaq, vacant

Visitor experience Kuujjuaraapik, Vanessa Aragutak, varagutak@krg.ca, 819-929-3067
Administrative Technicians

Suvaki Tooktoo, Umiujaq, stooktoo@krg.ca, 819-331-5454

Rita Tooktoo, Umiujaq, rtooktoo@krg.ca, 819-331-5454

Park Wardens

Joshua Davidee Sala, Umiujaq, jdsala@krg.ca, 819-331-5454

Putulik Tooktoo, Umiujaq, ptooktoo@krg.ca, 819-331-5454

Park Maintenance Technician

Johnny Kasudluak, Umiujaq, jkasudluak@krg.ca, 819-331-5454
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