KATIVIK

TRANSPORTATION Department

ACTIVITY REPORT
February — May 2024

The Transportation Department is responsible for the safe and secure management of 14 certified
airports, 14 marine ports, the Usijit para-transport and public transit services, and the Off Highway
Vehicle (OHV) awareness program in Nunavik.

Staffing.
See Appendix A.

Training

Eight employees from five airports took part in wildlife management training in April at Kangigsujuaq
airport. Trainees learned about regulations on wildlife management at airports, as well as prevention
and mitigation measures.

The department sent five students to Cornwall for communicator (OC) training; two from Ivujivik, two
from Akulivik and one from Kangirsuk. Four students passed the course. Beginning in April, the
students spent two weeks in Akulivik receiving on-the-job training from a senior observer
communicator. They will receive site certification in the coming weeks and begin work at their home
airports.

We enrolled one student in the OC course at Cornwall whom we plan to have as our in-house trainer
once he completes the course. For the summer intake at Cornwall, we will enroll four students: two
from Umiujaqg and two from Akulivik.

Operations

Because of vacant OC positions in Umiujaq, Akulivik, Ivujivik and Kangirsuk stations are closed
periodically. All closures are reported to MTQ and other users through email and NOTAMS, as per the
Sivunirmut Agreement. Efforts will continue to recruit candidates and successfully have them trained
to fill open positions.

Wildlife Management

Large flocks of ptarmigans were observed this winter, particularly at Kuujjuaq and Kuujjuarapik
airports. As mitigation measures, we issued NOTAMs, maintainers increased runway inspection



frequencies and also harvested birds as stipulated in our wildlife management permits. The use of
pyro or other specialized tools do not provide good results with ptarmigans.

We had two bird strikes at Kuujjuaq airport in April involving snow buntings and ptarmigans. No
damages were reported by the airlines.

Environmental Management

Surface water samples were collected from airport drainage and downstream in Kuujjuaqg, Salluit,
Puvirnitug and Kuujjuarapik airports to monitor the potential impact of de-icing activities on water
quality in the vicinity of airports.

Fresh water sources have been designated in each of the communities for supplying water that will be
sprayed on runways this summer to reduce the dust. The environmental team is working on
environmental authorizations for water pumping.

Infrastructure and Projects

Here is an update on airport improvement projects being planned for the reminder of 2024. The timing
of the work depends on MTQ and Transport Canada preparedness to complete several tenders and to
provide project schedules.

¢ |Installation of phone patch systems for all 14 airports will start this month with final commissioning
in July.

¢ MTQ has awarded the contract for Akulivik runway resurfacing. Work is expected to begin in July
after the ship’s arrival.

e Resurfacing of Kangigsujuaq runway was completed last summer. Runway lighting system
replacement work will be completed this summer.

e MTQ is reissuing the tender for the demolition of the Kuujjuarapik hangar; work is now expected to
begin in the fall of 2024, with the possibility of postponement to 2025 if the contract cannot be
awarded in time.

¢ MTQ has awarded the contract for Puvirnituq runway resurfacing. We await the project schedule
from MTQ before confirming the start of the project.

o We expect work to commence this summer on Salluit runway resurfacing and access road culvert
replacements.

e An environmental characterization will take place in September in Salluit. Drilling/observation wells
will be installed both on the airside and on the groundside of the airport.

e Work will begin in August on the Tasiujag access road bridge rehabilitation.

e Umiujag airport PAPI (Precision Approach Path Indicator) relocation and installation of a motorised
airside access gate will done this summer. We are awaiting project schedule from the MTMD.

e We expect to complete installation of aerial work platform and containers in Kuujjuarapik and
Salluit in August.



e Geotechnical Drilling: A drilling mandate is planned for the villages of Umiujag and Tasiujaq this
summer. We are awaiting project schedule from the MTMD.

e Work begun last year will restart in June on replacing runway visual aids in Kuujuag. The work is
expected to be completed this year.

e Upgrading of the Kuujjuaq airport security camera monitoring system for the terminal and the
airside gate is expected to begin this summer.

Marine Port Management

An agreement with Transport Canada on the Ocean Protection Plan (OPP) program has been drafted
and the M30 process will begin shortly. Once the agreement is in place, we will proceed with public
call for tender for the supply and installation of portable lightings. A second tender will select a
contractor to produce emergency plans, purchase containers with supplies, and provide training in all
14 NV.

Safety & Requlatory Compliance

Emergency exercise planning for our airports has been completed and Transport Canada has been
notified. This year, we are required to conduct table-top exercises. As always, our emergency
exercises involve collaborating with the fire department, NPS and NBHSS. Our safety team will
conduct Occupational Health and Safety (OHS) inspections at the airport garages and terminals when
they travel to all the airports for emergency exercises. Please refer to appendix B for the schedule of
emergency exercises this year.

Recently, our safety team along with our operations team have developed a flat tire reporting
procedure, which we shared with the airlines that operate at our airports. This helps to facilitate the
reporting culture and ensure proper corrective actions and follow ups and done in a timely and safe
manner.

Appendix A: Transport Department’s Staff (next page)



Appendix A: Transport Department’s Staff

# First Name Last Name Position Ext.
Management Staff
lan Darling Director 2370 IDarling@krg.ca
Roddy Stewart Interim Assistant Director Operations RStewart@krg.ca
Akin Akindele Assistant Director, Administration 2598 Aakindele@krg.ca
Caroline Vigneault Coordinator Airport Operations, 2385 cvigneault@krg.ca
Nunavik.
Lee Grenier Coordinator, Regulatory & Programs 2347 lgrenier@krg.ca
Assistant Coordinator, Regulatory &
Dennise Roy Programs droy@krg.ca
Vacant Assistant Coordinator, Regulatory & 2309
Programs
Joseph Daria Coordinator, Projects & Infrastructure 2297 jdaria@krg.ca
Patricia Deveaux Assistant Coordinator, Projects & 2408 PDeveaux @krg.ca
Infrastructure
Edith Senechal Environmental Coordinator 2421 ESenechal@krg.ca
Jeremy Roussel Environmental Specialist 2219 JRoussel@krg.ca
Peter Annahatak Training Coordinator ( Based in YAS) PAnnahatak @krg.ca
Christina Deveaux Administrative Coordinator 2367 CDeveaux @krg.ca
Lissa Deveaux Administrative Technician 2300 LDeveaux @krg.ca
Brian Jones Coordinator, Operations & Maintenance -
Jeese OPS2 (YGW) bjjones@krg.ca
Ron Gordon Coordinator, Operations & maintenance - 2344 Rongordon@krg.ca
OPS1
Brian Jones Coordinator, Operations & Maintenance
Jesse OPS2 (YGW) Bjjones@krg.ca
Noah Jaaka Coordinator, Operations & Maintenance - Nmjaaka@krg.ca
Matthew OPS3 (YKG)
Peter Arngak Assistant Coordinator, Operations & PArngak @krg.ca
Maintenance OPS3 (YKG)
Rotational Staff
Gilles Trottier Mechanic GTrottier@krg.ca
Louis- Mechanic
Philippe Poirier lppoirier@krg.ca
Mathieu Ouellet Mechanic MOuellet@krg.ca
Francis Guay Mechanic FGuay@krg.ca
Patrick Caron Mechanic pcaron@krg.ca
Jonathan Marcotte Electrician jpmarcotte@krg.ca
Yvon Belisle Electrician YBelisle@krg.ca
Kevin Leblanc Airport Response Specialist kleblanc@krg.ca
Christian Vezeau Airport Response Specialist
lan Weapenicappo Observer/Communicator iweapenicappo@krg.ca
Michael Bond Observer/Communicator mbonc@krg.ca
Robbie Ningiuruvik Observer/Communicator RNingiuruvik@krg.ca
Vacant Observer/Communicator
Edward Weapenicappo Observer/Communicator Eweapenicappo@krg.ca

YVP Kuujjuaq Airport, PO Box 8, Kuujjuaq (QC) JOM 1C0

Account 312
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Garage Phone: 819-964-2655 | Garage Fax: 819-964-0294 | Terminal Public Phone: 819-964-0121

Marc Damant Airport Manager 514-995-7197 H
2313 mdamant@krg.ca
Michel Dion Foreman MDion@krg.ca
Mardon Tagoona Maintainer MTagoona @krg.ca
Lazarusie  Grey Maintainer LGrey@krg.ca
Qirniulau Rochefort Maintainer QRochefort@krg.ca
Jake Annanack Maintainer jannanack@krg.ca
Charlie Gordon Mechanic CTGordon@krg.ca
Sylvain Giguere Leadhand Electrician (based in Kuujjuaq) SGiguere@krg.ca
Dave Rondeau Mechanic (shared with Administration) DRondeau @krg.ca
Kitty Angnatuk Janitor KAngnatuk@krg.ca
Vacant Janitor
Stephane  Niquet Security Guard (Garda)(Transit 850-5) sniquet@krg.ca
Shawn Campbell Security Guard (Garda)(Transit 850-5)
lefebvre sclefebvre@krg.ca
Francois Crépreau Suluk Security Francois@suluk.ca
OPS1 Coordinator: Ron Gordon |819-964-2961 Assistant Coordinator: Vacant
YLU Kangigsualujjuaq Airport, PO Box 308, Kangigsualujjuaq (QC) JOM 1NO
Account 311
CARS Phone: 819-337-1530 | CARS Fax: 819-337-5391 | Garage Phone: 819-337-1103 |
Roddy Stewart Interim Assistant Director Operations RStewart@krg.ca
Jimmy Angnatuk Observer/Communicator JAngnatuk@krg.ca
Sammy Snowball Observer/Communicator SamSnowball@krg.ca
Jacko Jararuse Maintainer Jararuse@krg.ca
Jimmy Chevrier Maintainer JChevrier@krg.ca
Peter Annanack Seasonal Maintainer PAnnanack @krg.ca
YTQ Tasiujaq Airport, PO Box 99, Tasiujaq (QC) JOM 1T0
Account 313
CARS Phone: 819-633-1530 | CARS Fax: 819-633-5142 | Garage Phone: 819-633-1103 | Garage Fax: 819-633-1535
Matthew Berthe Observer/Communicator MatBerthe @krg.ca
Sarah Cain Observer/Communicator SCain@krg.ca
Lazarusie Angnatuk Maintainer LAngnatuk@krg.ca
Johnny Emataluk Maintainer JoEmataluk@krg.ca
Edward Cain Seasonal Maintainer EdCain@krg.ca
YLA Aupaluk Airport, PO Box 4, Aupaluk (QC) JOM 1X0
Account 314
CARS Phone: 819-491-1530 | CARS Fax: 819-491-7255 | Garage Phone: 819-491-1103 | Garage Fax: 819-491-1535
Charlie Gordon Observer/Communicator CGordon@krg.ca
Charlie Bonabi Observer/Communicator CHBonabi@krg.ca
Elijah Gordon Maintainer EGordon@krg.ca
Bobby Angutinguak Maintainer BAngutinguak@krg.ca
Elijah Etok Seasonal Maintainer EEtok@krg.ca
Vacant Seasonal Maintainer
YAS Kangirsuk Airport, PO Box 149, Kangirsuk (QC) JOM 1A0 Account 315
CARS Phone: 819-935-1530 | CARS Fax: 819-935-4056 | Garage Phone: 819-935-1103 | Garage Fax: 819-935-1535
Zack Tukkiapik Observer/Communicator ztukkiapik@krg.ca
Vacant Observer/Communicator
Aloupa Taqulik Maintainer ATaqulik@krg.ca
Eugene Timmons Maintainer ETimmons@krg.ca
David Suppa Seasonal Maintainer DSuppa @krg.ca
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YHA Quaqtaq Airport, PO Box 103, Quaqtaq (QC) JOM 1J0 Account 316

CARS Phone: 819-492-1530 | CARS Fax: 819-492-9079 | Garage Phone: 819-492-1103 | Garage Fax: 819-492-1535

Noah Ningiuruvik Observer/Communicator NNingiuruvik@krg.ca
Uttuqi Carrier Observer/Communicator 514-691-9279 UCarrier @krg.ca
Bobby (Jr) Deer Maintainer BDeer@krg.ca
Putulik Lance Maintainer PLance@krg.ca
Alec Oovaut Seasonal Maintainer aoovaut@krg.ca
OPS2 Coordinator: Brian Jesse Jones | 819-929-2141
YPX Puvirnituq Airport, PO Box 115 Puvirnituq (QC) JOM 1P0 Account 321
UNICOM Phone: 819-988-1530 | UNICOM Fax: 819-988-2153 | Garage Phone: 819-988-1103 | Garage Fax: 819-988-1535
Robby Pilurtuut Communicator RPilurtuut@krg.ca
Eeta Tukalak Communicator Eetukalak@krg.ca
Dave Gauthier Communicator (Night shift, Transit Dagauthier@krg.ca
rotational)
Jean-Luc Beauchemin Communicator (Night shift, Transit
rotational) jbeauchmin@krg.ca
Stanley Alasuak Maintainer SAlasuak@krg.ca
Tamusi Kiatainaq Maintainer TKiatainag@krg.ca
Eugene Putugu Maintainer eputugu@krg.ca
Vacant Maintainer
YPH Inukjuak Airport, PO Box 308, Inukjuak (QC) JOM 1M0 Account 322

UNICOM Phone: 819-254-1530 | UNICOM Fax: 819-254-8190 | Garage Phone: 819-254-1103 | Garage Fax: 819-254-1535

Tevie Iqaluk Communicator Tlgaluk@krg.ca
Vacant Communicator
Simionie Oweetaluktuk Maintainer (Temporary SOweetaluktuk@krg.ca
Leave)
Jobie Oweetaluktuk Maintainer JOweetaluktuk@krg.ca
Tommy Nutaraq Maintainer
Paolo Nastapoka Seasonal Maintainer PNastapoka@krg.ca
YMU Umiujaq Airport, Umiujaq (QC) JOM Account 323
1Yo
CARS Phone: 819-331-1530 | CARS Fax: 819-331-7396 | Garage Phone: 819-331-1103 | Garage Fax: 819-331-1535
Vacant Observer/Communicator
Vacant Observer/Communicator
Simeonie  Naluktuk Maintainer SNaluktuk@krg.ca
Lucassie Tookalook Maintainer LTookalook@krg.ca
Isaac Tooktoo Seasonal Maintainer itooktoo@krg.ca

YGW Kuujjuaraapik Airport, PO Box 194, Kuujjuaraapik (QC) JOM 1G0

Account 324

Garage Phone: 819-929-1103/3380/3411 | Garage Fax: 819-929-1535 | Terminal Fax: 819-929-3598 | ECC (Lucassie Kudlu) 819-

929-1530
Cellphone Maintainer On-Call
Lucassie Kudlu Airport Manager lkudlu@krg.ca
Remi St- Arnaud Maintainer
David Petagumskum Maintainer dpetagumskum@krg.ca
Vacant Maintainer
Shane Masty Maintainer shmasty@krg.ca
Moukoko  boukoko Janitor
Security Guard (Transit
Ousmane  Sissoko 1139)
Josue Loremat security Guard Cellphone
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oPS3 Coordinator: Noah Jaaka| 819-338-0893 Assistant Coordinator: Peter Arngak | 819-338-

2141
YKO Akulivik Airport, PO Box 99, Akulivik (QC) JOM 1VO0 Account 320
CARS Phone: 819-496-1530 | CARS Fax: 819-496-2183 | Garage Phone: 819-496-1103 | Garage Fax: 819-496-1535
Vacant Observer/Communicator
Vacant Observer/Communicator
Jimmy Emataluk Maintainer JEmataluk@krg.ca
Markusi Adams Maintainer markadams@krg.ca
Joanasi Amamatuak Seasonal Maintainer JoAmamatuak@krg.ca
YIK lvujivik Airport, PO Box 69, Ivujivik (QC) JOM 1HO Account 319
CARS Phone: 819-922-1530 | CARS Fax: 819-922-3005 | Garage Phone: 819-922-1103 | Garage Fax: 819-922-1535
Adamie Ainalik Observer/Communicator AAinalik@krg.ca
Vacant Observer/Communicator
Ainalik Qavavauk Maintainer AQavavauk@krg.ca
Ali Qavavauk Maintainer AQavavauk@krg.ca
Uqgittuk lyaituk Seasonal Maintainer Ulyaituk@krg.ca
YZG Salluit Airport, PO Box 189, Salluit (QC) JOM 1S0 Account 318
CARS Phone: 819-255-1530 | CARS Fax: 819-255-1027 | Garage Phone: 819-255-1103 | Garage Fax: 819-255-1535
Yuliusie Papigatuk Observer/Communicator YPapigatuk@krg.ca
Johnny Amamatuak Observer/Communicator
Yulisie Jayuliusie@krg.ca
Jobie Ningiurluut Maintainer JNingiurluut@krg.ca
Quincy Quananack Maintainer QQuananack@krg.ca
Noah Qumak Seasonal Maintainer NQumak@krg.ca
YKG Kangiqsujuaq Airport, PO Box 29, Kangigsujuaq (QC) JOM 1KO0 Account 317
CARS Phone: 819-338-1530 | CARS Fax: 819-338-3343 | Garage Phone: 819-338-1103 | Garage Fax: 819-338-1535
Tommy Annanack Observer/Communicator TAnnanack@krg.ca
Jason Kristensen Observer/Communicator JKristensen@krg.ca
Peter Qisiiq Maintainer PQisiig@krg.ca
James Kristensen Maintainer JKristensen@krg.ca
Ahoyak Cain Seasonal Maintainer ACain@krg.ca
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Appendix B: 2024 Emergency Exercise Dates

NUNAVIK AIRPORTS EMERGENCY EXERCISE DATES 2024

Airport Community Exercise Date
SA YVP Kuujjuaq Table top |Wednesday, September 18, 2024
YLU Kangirsualujjuaq Table top |Wednesday, September 11, 2024
YLA Aupaluk Table top |Wednesday, August 7, 2024
OpPs1 YAS Kangirsuk Tabletop [Wednesday, October 16, 2024
YHA Quagqtaq Table top |Wednesday, November 6, 2024
YTQ Tasiujaq Table top |Wednesday, December4, 2024
YPH Inukjuak Table top |Wednesday, June 26, 2024
OPS 2 YGW Kuujjuaraapik Table top |Wednesday, October 23, 2024
YMU Umiujaq Table top |Friday, June28, 2024
YPX Puvirnituqg Table top |Wednesday, June 12, 2024
YIK Ivujivik Table top |Wednesday, June 28, 2024
oPS3 YKG Kangirsujuaq Table top |Wednesday, August 21, 2024
YKO Akulivik Table top |Wednesday, June 12, 2024
YZG Salluit Table top |Wednesday, June 26, 2024




