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KRG Overview

1978 James Bay and Northern Québec Agreement

Act respecting Northern Villages and the Kativik Regional
Government(“Kativik Act”)

N

Provide public services to all residents of the Nunavik region to contribute
to improve their quality of life

Deliver technical assistance to thel4 Northern villages

Make decisions of regional scope
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Some mandates and responsiblilities
of the KRG

. Sport and recreation

. Environment, land and parks

. Regional and local business development
. Transportation

. Communications

. Policing services

. Employment and training

. Civil security

. Inuit hunting, fishing and trapping support program
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. Cost-of-Living reduction in Nunavik

. Technical assistance in the fields of human resources and administration, legal and socio-judicial
matters, municipal management, municipal public works, childcare services, land use planning




RG departments

Director General
Office

Administration Civil Security

Information
Technology

|| Procurement and
Travel

Tamaani

Xx employees
xx % Inuit, xx % non-lnuit - xx% women, xx% men)

Lo Renewable
+ Legal, Socio-judicial . . . . . .
- Finances and e Municipal Public Nunavik Police : Regional and Local Resources, Sustainable .
Communication Treasury Human Resources ﬂgnl\élugrﬁ;pnatl Works Service Recreation Development Environment, Lands Employment Transportation
g and Parks
Childcare




Expenditures per
sector in 2023

Expenditure 2023

5.8%

M child Care Programs (18.2%)

@ Sustainable Employment (7.7%)

o Municipal Affairs (5.8%)

O General Administration (6.9%)

O Inuit Support Program for Hunting, Fishing and Trapping Activities (5.1%)

o Sanarrutik Agreement (3.6%)

O ional and Local Devel (1.7%)

O Other Programs (0.9%)

B Public Security (13.3%)
OTransportation (10.4%)

O Renewable Resources (8.3%)

B Building and Housing Operation (5.7%)
B Munavik Cost of Living Reduction (9.1%)
O Tamaani Internet Services (2.3%)

O Recreation (1%)



Sources of
revenue in 2023

EEmpioymaent and Secal
Development Canada

(0] [7.43%)

320,346,093

WIPubiic Safety Cansda
{3.95%] $15.935,300

Eindigenows ang Northem
Afairs Canaca [0.30%)
SHTD, 481

W Transpart Canads
|o.32%) 3572389

EC=partment of Fisheries
and Oceans Canada

(oFo] (o.21%) 3955342

WOther Fagaral
Contributions [0 68%)
21.330,70€

Sources of revenue 2023

W Other Operating Funding 523,031,243

Qperating revenue s

M Operating Feceral Funding 541,69

285,192,526

Infrastructure revenue S 59,515,813

Total revenue

$ 344,708,339

[ S=cretariat mux relations =vec les
Premires Nations at les inuit

[32.83%) S170.543.322

W Ministérs de Ia Séourité punique
[2.76%] 516,435,671

W Ministere des Ressources
naturelies ot des Forsts (3.71%)
540,575,453

B Ministzre des Affaires munidpales
£t a2 PHabitation [+ 73%)
£9,081.53%

Bl Ministere des Transporis et
maotbilite dursale [0.76%]
52,183,724

O S2narrutiik Amendment 23 -
Ungatuk 0.15%] 545,437

DCQuebas Empiei (1.33%)
53,787,634

Ol Ministere de In Justics [(0.35%]
1,206,197

O Ministers de PEnvironnement, de
I8 ltt Comire les changements
cliimatiques, de la Faune et des
Parcs
[2-E2%) $8,032732

[ Other provincisl contributions
[o.73%] fzoeizoy
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Composition

The Council is composed of 17 members:

* 14 Regional Councillors (each chosen from
their respective municipal council)

* Chairperson (dedicated full time to KRG)
* Vice-Chairperson (dedicated full time to KRG)

e Chief of the Naskapi village of
Kawawachikamach
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Sitting

12

Speaker (or in his absence, Deputy Speaker)
presides over Council sitting

Majority of the council members (9) constitutes
guorum

Regular meetings are held in person 4 times a

year (February, a% September and November),

?ge o%e_n to the public, and are broadcasted over
e radio

Special meetings may be called by:
* Chairperson
* Executive Committee

e At least 4 members of the Council, in a
written request




Sitting

Voting

13

Decisions made after discussion and
taken by majority

In the event of a tie vote, the outcome is
negative

1 vote per council member and an
additional vote if the member represents
more than 500 people

Votes are cast orally




KRG Council

Role and
responsibilities of
Council members




Role of Council members

REPRESENT

15

Represent their respective community
and municipal council

Raise their community and municipal
council’s expectations, concerns and
needs

Inform their municipal council of the KRG
Council’s discussions and activities
discussed during the meeting

Ensure that KRG’s services correspond to
the needs of the population

DECIDE

Oversee the affairs of the KRG and sets
the  general
organization

Adopt resolutions,
guidelines, etc.

Act in
interests

their

orientations

respective

of the

ordinances, budget,

community’s



Responsibilities of
Council members

e Attend and actively participate in the KRG Council sitting

* Participate in decision-making process during the Council
sitting, exercise their right and vote (obligation to vote
exception situation of conflict of interest = no vote)

* Represent the KRG on various boards and committees, when
appointed by the KRG Council members



Code of Ethics and
Conduct

e Qutline the main ethical values of the KRG

. Enlsure that Council members explicitly adhere to those
values

* Prevent any situation that could affect the _
independence and judgment of a Council member in the
performance of their duties

« Safeguard the reputation and integrity of the KRG, its
elected members, its employees and the people it
serves.

17

Integrity, pursuit of
the public interest,
respect, loyalty,
professionalism




Code of Ethics and
Conduct

Integrity Council members must promote the values of
integrity

Pursw.t of the pUbIIC Council members must act with diligence and
Interest good judgment

Council members must act respectfully toward their
fellow members, KRG employees and any other person

ResPeCt with whom they have dealings in the course of their
duties
Loyalty to the KRG Council members must act in the best interest of
the KRG

Council members must conduct themselves in a

Professionalism manner that is professional and enhances the \
reputation of the KRG

18



Code of Ethics and

Conduct
What a Council member
cannot do

19
.

Demand or accept gifts or favors for themselves or
another person, in exchange for taking a position on a
matter discussed at a Council sitting

Use their position to influence or attempt to influence
another person’s decision to further their private
interest or improperly further those of another person

Use the resources (human, material) of the KRG for their
personal use

Disclose confidential information obtained in the course
of their duties

Remain in office if ineligible




To avoid any potential situation of
conflict of interest, each Council
member is required to fill in the
Declaration of Interest. #

20

# Example of a conflict of interest:

A Council member participate in a KRG sitting
during which a resolution is about to be presented
to award a contract of $300K for services
rendered by... this Council member’s sister. The
Council member cannot vote. He must leave the
room before the item is presented not to influence
the discussion nor the decision.

5

/
v :\\ Declaration of interests

KATIVIK
Full Maime,
Lag! First
Adcress; .
rmisa dmpar Sdrast bame
HMartesn Willsgs Foate! Cuce
Phgie: Email

o
5
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I held the fallowimg remunerald jaks sthar than my functions as eleclsd officlal of 2 Norhern Willage andlor
the Kalivik Regional Govesarsnt;

Pasition:

CompanysLirganizatan

Al g, Phare:

Puasition:

CaMmpaEngrorganization.

I hald the following edminlalrates, beard member or ropr ive positl elther on behelt of 3 Norihern
Village andfor the Katlvlk Reglonsl Govarn mant or persanal intarest:

Address - PHang

PoaitioniTite:
Address:

Phane:

Code of Ethics and Conduct




Remuneration

In addition to their remuneration paid at municipal level,
Council members receive a basic annual remuneration fixed by
the Government of Québec every year. The remuneration is
paid by the KRG.

Additional remuneration is given to

 Executive Committee (EC) members ($31,461 in
2024)

’ glrt)telra]gerrngr%fg)ljfo:%e%%%ﬁ er(ezglrﬂ?ns) over the Council For 2024, the basic remuneration for each Regional

Councillor is $17,306
« Deputy Speaker ($1,259 in 2024: exercises . .
Speaker’s powers in his/her absence) $ Remuneration paid by the NV

* Chairperson ($114,852 in 2024: presides over the + $ 17.306 Remuneration paid by the KRG
EC meeting and direct the affairs of the KRG)

= $ Total remuneration

* Vice-Chairperson ($85,153 in 2024: exercises
Chairperson’s powers in his/her absence)

21



Executive
Committee

Composition and sitting
Functions



Composition and sitting

The Executive Committee is composed of 5
members:

* Chairperson (dedicated full time to KRQ)
* Vice-Chairperson (dedicated full time to KRG)
* 3 Regional Councillors
NV
Sitting Quorum: 3

Every 2 weeks (except during the summer and
holiday season).

23

For 2024, the additional
remuneration for members of
the EC is $31,461




Functions

FUNCTIONS include:

* Responsible for the management of the affairs of KRG

* Ensure that federal/provincial laws are respected, and that ordinances, by-laws, resolutions
and decisions of the Council are complied with and carried out

* For above purposes, give instructions and may require directly of any officer of the KRG any
information that it needs

* Provide input on the KRG budgets and sets some orientations

* With the approval of the Council, adopt resolutions, approve agreements, contracts, and
expenses

 if authorized by ordinance of the Council, may perform any function of the Council other
than the passing of by-laws

& Set the employment conditions of KRG employees



Legal, Socio-Judicial and Municipal Management
Department

Technical Assistance Program (TAP)

Susie Onningnak, Regional Financial and
Administrative Advisor (sonningnak@krg.ca)

Ariane G. Larochelle, Legal Advisor - Municipal
(aglarochelle@krg.ca)

Thank you



mailto:aglarochelle@krg.ca
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