KATIVIK
RENEWABLE RESOURCES, ENVIRONMENT, LANDS AND PARKS

ACTIVITY REPORT
JUNE - SEPTEMBER 2024

Departmental mandates and responsibilities:

Fishing and Trapping Support: program administration, technical assistance to community
programs and management of the regional program.

Uumajuit Wardens: wildlife protection on the land in the marine sectors.

Environmental: technical assistance to the northern villages, environmental monitoring,
research, climate change and environmental projects.

Land Use Planning: technical assistance to the northern villages and regional planning.
National parks development and operation.

INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

Second grant paid out in July to the Northern Villages for $4,260,326 (indexed)

Akulivik's new fishing vessel is now ready; picked up by the crew in August

Quagtaqg’s new community freezer has arrived in the community

Solar cabin kits have been shipped to most communities; balance of kits will be delivered
on the last ship

Procurement of fishing vessel for Salluit is under call for tenders until mid-September
Captain’s training and coordinator’s training went for tender at end of August

Regional Agent position is still open

UUMAJUIT WARDENS PROGRAM

To date in 2024, 992 days of patrol and 21 days of search and rescue assistance have
been provided to municipalities

Regular weekly telephone meetings ongoing with Quebec Wildlife Protection Officers
(MFFP) and DFO representatives, and all wardens are in place and active

Wardens compiling statistical reports on beluga sightings and harvests along with
monitoring hunting daily harvests

As part of the Nunavik Indigenous Guardians Initiative, wardens continue to document
and report observations on environmental and climate changes

Participated in monthly meetings of KRG/DFO Liaison Committee

Recruitment for warden in Aupaluk is ongoing

DFO conducting patrols this summer with Arctic region officers
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We are resolving technical issues to ensure we receive weekly reports from all wardens
Tender opening soon for the four snowmachines for the last ship

Coordinator provided Auxiliary Coast Guard courses in several communities

Joint patrols for bird survey by helicopter with wardens

Joint patrols with MELCCFP by boat and helicopter in several communities

Receiving feedback from communities on non-beneficiaries fishing without permits. Our
team has been going daily along shorelines and areas where people are fishing. Potential
infractions and information shared with the MELCCFP officer in Kuujjuag.

Reports of sighting of private float planes and helicopters around Nunavik that may involve
fishing and/or hunting without permits; photos sent to MELCCFP to investigate.

3. ENVIRONMENT

Residual Material Management

Drop-off points: Engineering plans elaborated, and site construction completed in Tasiujaq
and Aupaluk. For Ivujivik and Akulivik, construction will be completed by end of
September. The sorting equipment and offices has arrived in these four communities.
We assisted several Northern Villages that have begun to ship materials under the
extended producer’s responsibility program.

Metal recycling project started in Quagtag with sorting and pressing metal, and
decontaminating end-of-life vehicles and heavy machinery.

All 14 Northern Villages now have a reception office at landfills where construction
companies and organizations sign in every time they bring materials. This will help control
access and compile data for invoicing users.

Composting project in Kuujjuagq and Kangigsualujjuag: construction of sites is finished, all
equipment purchased, and both projects will be completed by end of November.

Granular Material Management

Gravel site survey:

o A gravel pit site with great potential was identified following the 2023 KRG gravel
inventory in Inukjuak. This site will be located outside of municipal boundaries, with
the NV and the LHC of Inukjuak collaborating on this project. Avataq confirmed that
the area is safe for operation. More studies are required prior to extraction because
road construction is required to access the site.

o Kangigsualujjuaq requested assistance with gravel and sand resources. A preliminary
analysis was conducted by external consultants, identifying potential areas for
surveying. A meeting was held in August with the NV and LHC to identify and prioritize
areas for on-site surveys.

Administrative management:

o MRNF non-exclusive leases of two gravel pits were reopened, involving one site in
Inukjuak and one site in Umiujaqg.

o All non-exclusive leaseholders must report annual extraction volumes to Ministry of
Natural Resources. The KRG assisted five NV with administrative processes for the
annual extraction declaration.
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Spill Management

During the reporting period, 43 spills were reported to the KRG: 11 from mining companies
and 32 reported or observed from regional organizations.

Environmental prevention inspections were undertaken in Kangigsujuag, Inukjuak,
Kangigsualujjuaq, Ivujivik, Kangirsuk and Kuujjuag on heating oil tanks and drums to
identify leaks or possible non-compliance; owners of buildings have been contacted.
Technical assistance was provided to Kangigsujuaq on a boat spill at the marina. Nearly
40 truckloads of contaminated soil were excavated.

From July 15-18, MELCCFP visited Kangiqsujuaqg, Quagtaq and Kangirsuk. Infrastructure
and contaminated sites were inspected.

We completed follow-up on a May 2020 oil spill at the Ivujivik water pumping station. Water
and soil samples were taken in collaboration with an external environmental consultant.
Water analysis results did not reveal contamination of the drinking water. However, the
soil sample revealed contamination under the building. KRG Eenvironment will continue
to follow-up with FCNQ and the NV.

Climate change

The program “Supporting Inuit leadership in the climate transition” will be launched in
September. Communities, organizations or individuals who want to apply to obtain funds
for their climate change adaptation, monitoring or mitigation projects will be able to submit
proposals to the KRG using the guide and forms available on the KRG website. More
information will be shared in the coming weeks.

Regional Environment

Caniapiscau Watershed Abandoned Outfitting Camp Clean-up:

Three days of field work with a team from Umiujaq to clean two abandoned outfitting
camps (Chabanel Lake and Caniapiscau River). Over 15,000 Ib of debris were removed,
including about 10 full drums that were threatening water bodies. All the waste will be sent
to southern facilities for recycling or disposal.

Mid-Canada Line:

Funding agreement to undertake first phase of work (removing materials and
complementary characterization) is under review.

Water source protection:

We participated in consultations on the « Stratégie québécoise de I'eau (SQE)” and its
action plan specific to Indigenous nations. Comments were sent to MELCCFP on July 30.
Our environment specialist travelled to Inukjuak and Akulivik from May 10-17 to identify
potential risks within the watershed and to supplement information for community water
source vulnerability studies.

Public Land General:

A letter was sent to MFFP on modifications to the « « Reglement Vente, location et octroi
de droits immobiliers sur les terres du domaine de I'Etat » This provincial regulation
provides a framework for the transfer of leases in the Kativik region.
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4. LAND USE PLANNING

Regional Planning

During the period, 11 certificates of conformity for projects of land use occupation were
approved: four involving Impact-Causing Exploration Work that required a new
authorization from the MRNF, and one notice of conformity was sent.

We participated to the Nunavik Mining Workshop on June 4-6.

Between August 19-23, a total of 50 sites were inspected.

Virtual consultation meeting with JBACE was held on September 10 to receive feedback
on the By-Law Respecting Land Use, Social and Environmental Protection.

Municipal Planning, Expansion Plans and Technical Assistance Program

Feedback from meeting with NVs continues to be incorporated into master plans for
Kuujjuarapik, Puvirnitug, Ivujivik, Kangigsujuag, Inukjuak and Quagtag.

Data collected during consultations in Tasiujagq and Kangirsuk in April is being processed.
Geotechnical studies in Tasiujaq completed by engineering firm to evaluate construction
potential in new development zones identified by community members in their Master
Plan. Preliminary results will be reported to the NV in the coming months.

Avataq has been hired to provide assistance with archaeological studies in future
community expansion zones.

A new geomatic specialist was welcomed to the land use team.

The GIS database for the communities has been updated, with new roads, buildings and
cadastral data for all communities, except for Umiujag and Kuujjuarapik. Field validations
are underway for those two communities.

Civic number basemaps were produced and sent to all Northern Villages. Field validations
are underway, and maps will be sent in coming weeks. Updated maps are available on
the KRG website.

Specific drainage and community evolution maps have been produced and updated for
Quagqgtaq Master Plan update.

PROTECTED AREAS

Plan Nature

Took part in 4™ phase of Indigenous consultation session on Québec Nature Plan, which
includes the objective of protecting 30% of Québec by 2030.

The KRG responded to MELCCFP consultations on development of the Nature Plan. We
reiterated that the Nature Plan should be developed solely and directly with region's
stakeholders, and that the action plan should be specific and appropriate to Nunavik, in
which only relevant targets meeting regional development needs are selected. A second
letter reiterating this position was sent to MELCCFP, when the KRG was asked to
comment on the Plan for Indigenous Leadership in Biodiversity Conservation.
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20% Protected Areas

Finalized summary report and community fact sheets for Phase One of Nunavik protected
areas consultations. Documents will be shared with communities and posted to Nunavik
Protected Areas web site.

Redesigned and updated Nunavik protected areas website (nunavikprotectedareas.com).
Participated in meetings of subcommittee on implementation of commitments on mining
activities in Nachicapau Lake Area. Discussions continued on conditions to be issued
within the future Reserve to the State.

Participated in working sessions with Naskapi Nation of Kawawachikamach and
MELCCEFP representatives to produce Cambrien/Nachicapau Status Report.
Collaborated with Parks for boreal birds and bats inventory in Riviere-George and Riviére-
George-Nord Territorial Reserves for Protected Area Purposes and in Ulittaniujalik
National Park. Recorders were installed in May and recovered in August. This project is
being undertaken with Canadian Wildlife Service.

Recorders for inventory of boreal birds and bats in Nachicapau Lake Sector and in Riviére-
Arnaud (Payne River) Territorial Reserve for Protected Area Purposes were installed in
May and recovered in August. These projects also are being undertaken with Canadian
Wildlife Service.

Equipment for Québec biodiversity monitoring project in Riviere-Arnaud (Payne River)
Territorial Reserve for Protected Area Purposes was installed in May. A follow-up visit was
carried out in July and equipment recovered. This project was initiated by the MELCCFP
to monitor the effects of climate change on ecosystems.

Environmental DNA samples have been taken from waters in Cambrien and Nachicapau
lakes sector. An analysis of these samples by INRS will provide a list of the area’s wildlife
species.

Park projects

lluilig National Park:

The lluilig National Park Project Working Group met September 5-6 in Kuujjuag. Next next
steps for the park project were discussed.

5. NUNAVIK PARKS

Visitors: April 29 to September 1, 2024

Park Visitors Exhibition Visitors
Pingualuit 125 106
Kuururjuag 55 46
Ulittaniujalik n/a n/a
Tursujuq 93 28

Nunavik Parks is planning and organization 20th anniversary activities.

During the period, we hired a Safety Technician and Infrastructure Project Manager.
New visitor information material on park itineraries has been designed and distributed.
We renewed our Immersion Nunavik partnership with Air Inuit to offer their employees
unique opportunities to visit our parks.
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Collaboration with Parks Canada is being explored to offer a two parks — one destination
project.

A Nunavik Parks coordinator met with new Montreal teachers who are coming to Nunavik
to talk about the parks and what we offer to school groups.

A global evaluation of our satellite communication devices was done and updated in
Pingualuit, Tursujug and Kuururjuaq parks.

Conservation and education

Nunavik Parks conservation and education specialists participated in a project with
Nunavik Sentinels at Tursujuq park. They spent a week on the land to introduce youth from
Umiujaq to insect science.

First edition of Conservation Stories was presented, which provides a window on
conservation and education activities undertaken by Nunavik Parks.

Incoming fieldwork for parc national des Pingualuit was presented at a harmonization
committee meeting.

During the opening of the season in July, water samples were taken in Manarsulik lake,
Puvirnituq river and Vachon river to monitor the water quality and possible impact of mining
activities in the park.

A contract was signed with Qajaqut, an organization preserving the Inuit art of building a
gajag. A workshop will occur in September in Kangirsujuag.

Water loggers were set in Qurlutuarjug camp in parc national Kuururjuag.

Greening of tundra is a major concern with global warming. In response and in collaboration
with Park Canada and Torngats National Park, we monitored growth of dwarf birch along
the slopes of the Koroc Valley.

Parc national des Pingualuit

Pingualuit opened summer operations on July 15.

Staff worked on resurfacing the airstrip, installed docks, and did building maintenance.
Summer students were hired as warden assistants.

Agreement signed with Pijunnaqunga internship program for hiring intern warden’s
assistant.

La Presse magazine released an article on cultural and educational experiences in
Kangirsujuaq and Pingualuit.

Twelve representatives from Illuiliq National Park project working group went to Pingualuit
to view infrastructure and operations.

Two education and cultural projects managers from Montreal’s Insectarium visited to
collect stories on Nunavik insects. The plan is to have an exhibition in the interpretation
centre.

For the 20th anniversary, we signed a contract with archeologist Mariane-Marilou Leclerc
who will organize a conference and workshop on Chert Knapping in Kangigsualujjuag.

Parc national Kuururjuaq

There were three Iberville packages including one long package, and two weekend
packages including one Air Inuit custom weekend package.
A Kuururjuaq harmonization committee meeting was held in Kangigsualujjuaqg.
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¢ We hired two seasonal wardens, two local helpers and one summer student.

o Wildlife assistant training for wardens and operations coordinator took place.

o All-staff boat safety training took place.

e Construction maintenance occurred at Iberville basecamp and at Upper Koroc.

e Videoconference audio was installed at the office.

e Terre Innue First nation film crew went to Upper Koroc to film their series.

¢ A Nunavik Parks and Parks Canada exploratory trek was cut short due to safety reasons.
This trek started on the Quebec side and ended on the Labrador side.

e Two mountain guides from different companies were hired to do a trial at Iberville area
and summit.

¢ Maintenance was completed on three weather stations and training of a staff member on
how to maintain and fix them.

¢ Water monitoring was completed.

e One position for park warden is open.

Parc national Ulittaniujalik

¢ An Ulittaniujalik harmonization committee meeting was held in Kangigsualujjuag.

¢ A helicopter was booked to check potential tent platforms and welcome signs.

¢ Bird monitoring recorders were installed to collect more data on wildlife and to fill gaps in
knowledge on bird diversity.

¢ Water monitoring was completed.
specialist is being assisted by two youth from Kangigsualujjuaq with water sampling in
both parks and around the community.

Parc national Tursujuq

e Tursujug staff took part in kayak training, and park wardens did boat safety training.

e Two new outboard motors were received for the Silver Dolphin boat this summer.

¢ Nunavik Sentinels installed an AMI system near the park pavilion to study insects.

o Park wardens installed signalization panels at Isuani near the park cabin.

¢ Nunavik Sentinels organized a summer camp in partnership with Nunavik Parks at Sukkuq
River.

e Three Twin Otter charter flights to Wiyashakimi to transport in tourists and clean-up crews.

o We offered a kayak package in the Tasiujaq area.

e Two cultural nights were organized involving throat singing and qulliq lighting.

e We hired four people from Whapmagoostui and four people from Umiujag for summer
operations. We also hired three summer students.
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APPENDIX A

STAFF

DIRECTOR, Markusi Qisiiq, Kangirsujuaq, maisiig@krg.ca, 819-338-3282, ext.:223

ASSISTANT DIRECTOR, Renewable Resources, Steven Kleist, Kuujjuaq, skleist@krg.ca, ext.:
2356

ASSISTANT DIRECTOR, Environment-Lands, Veronique Gilbert, Kuujjuaq, vailbert@krg.ca,
ext.: 2324

ASSISTANT DIRECTOR, Park Operations, Catherine Noiseux, Kuujjuaqg, cnoiseux@krg.ca,
ext.: 2280

ADMINISTRATIVE COORDINATOR, Vacant

ADMINISTRATIVE TECHNICIANS,
Annie Johannes Jr, Kuujjuaq, ajohannesjr@krg.ca , ext: 2265
Mary Ann Annanack, Kuujjuag, myannanack@krg.ca, ext.: 2392

Hunter Support Program
COORDINATOR, Betsy Berthe, Kuujjuaq, bberthe@krg.ca, ext.: 2405
HSP REGIONAL AGENTS

Lucy Kritik, Quaqgtaq Ikritik@krg.ca, 819-492-9056
Vacant

Uumajuit Wardens

COORDINATOR, Michael Cameron, Salluit, mcameron@krg.ca, 819-255-8627/8801 ext.: 227
WARDENS

Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508

Vacant, Kuujjuaq

Willie Cain, Tasiujaq, 819-633-5312

Aupaluk, Vacant,

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Norman Arnatuk, Quagtaq, narnatuk@krg.ca, 819-492-9136
Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@Xkrg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca, 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnitug, ktukalak@krg.ca

Johnny Mina, Inukjuak, j[mina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
UUMAJUIT TECHNICIANS

Charlie Kumarluk, Umiujaq, ckumarluk@krg.ca, 819-331-7078
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Land Use

COORDINATOR, Vacant

PLANNERS

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca, ext.: 2360

Joachim Villanove, Kuujjuag, JVillanove@krg.ca

Sandrine Lachance, Kuujjuaq, slachance@krg.ca, ext : 2340

PROJECT MANAGER Vacant

GEOMATICS SPECIALIST, Landy Cyprien Icyprien@krg.ca

PARK PLANNER, Marianne Ricard, Kuujjuaq, mricard@krg.ca, ext.: 2254

Environment

SPECIALISTS

Aglaé Boucher-Telmosse abtelmosse@krg.ca, ext.: 2353

lan Lapointe, Nunavik, ilapointe@krg.ca

Ahmed Kouki, Kuujjuaq, akouki@krg.ca, ext.: 2316

Mathieu Tosolini, Kuujjuaq, mtosolini@krg.ca ext: 2349

Loic Kevin Ziemi, Kuujjuaq,

PROJECT MANAGERS

Dagoberto Hernandez dhernandez@krg.ca

Ghita Amor GAmor@krg.ca

METAL RECYCLING PROJECT FOREMAN, Yves Bédard, ybedard@krg.ca

OPERATOR METAL RECYCLING PROJECT (2) : David Hardy dhardy@krg.ca
TECHNICIAN, Steve Breton, Salluit sbreton@krg.ca

TECHNICIAN, Vacant

NUNAVIK INUIT RESEARCH ADVISOR, Monica Nashak, Kuujjuag, mnashak@krg.ca, ext.:
2276

NUNAVIK CLIMATE CHANGE LIAISON ADVISOR, Myriam D-Malenfant mdmalenfant@krg.ca

Nunavik Parks - Kuujjuag

COORDINATOR MANAGEMENT, Lucy Abraham, labraham@krg.ca, ext.: 2339
EDUCATION AND CONSERVATION SPECIALISTS

Isabeau Pratte, ipratte@krg.ca, ext.: 2321

Corentin Chaillon, cchaillon@krg.ca, ext.: 2335

EDUCATION TECHNICIAN; Patrick Maltais, pmaltais@krg.ca, ext. 2343

CUSTOMER SERVICE / MARKETING AGENT, Marie-Eve Charlebois, mecharlebois@krg.ca,
ext.: 2411

VISITOR EXPERIENCE TECHNICIAN, Camille Baril-Laflamme, cblaflamme@krg.ca, ext.:
2338

MAINTENANCE TECHNICIAN, Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.: 2266
PROJECT MANAGER INFRASTRUCTURE, Joseph Murenzi jmurenzi@krg.ca

SAFETY TECHNICIAN, Roxanne Archambault-Fournier, RArchambault@krg.ca

Pingualuit
DIRECTOR, Mary A. Pilurtuut, Kangigsujuag, mpilurtuut@krg.ca, 819-338-3282

OPERATION COORDINATOR, James Greig, Kangigsujuaq, jgreig@krg.ca, 819-338-3282
VISITOR EXPERIENCE OFFICER, Maali Tukirgi, Kangigsujuag, mtukirqi@krg.ca, 819-338-3282
ADMINISTRATIVE TECHNICIANS
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Lydia Kiatainag, Kangigsujuaq, LKiatainag@KRG.CA 819-338-3282
Qullik Kiatainaq, Kangiqsujuaq, gkiatainag@krg.ca, 819-338-3282
PARK WARDENS

Noah Annahatak, Kangigsujuaq, nannahatak@krg.ca, 819-338-1295
Adamie Tuniq, Kangiqsujuaq, atunig@krg.ca, 819-338-1295

Willie Alaku Jr, Kangigsujuag, walakujr@krg.ca, 819-338-1295

Kuururjuag and Ulittaniujalik

DIRECTOR, Charlie Munick, Kangigsualujjuaq, cmunick@krg.ca, 819-337-5454
OPERATION COORDINATOR, Jari Leduc, Kangigsualujjuag, jleduc@krg.ca, 819-337-5454
VISITOR EXPERIENCE OFFICER, Saladie Snowball, Kangigsualujjuaq, sasnowball@krg.ca, 819-337-5454
ADMINISTRATIVE TECHNICIANS

Cecilia Emudluk, Kangigsualujjuag, cemudluk@krg.ca, 819-337-5454,

Jessie Baron, Kangigsualujjuaq, jbaron@krg.ca, 819-337-5454

PARK WARDENS

Vacant

Imaapik Brazeau, Kangirsualujjuaq, ibrazeau@krg.ca, 819-337-5454

Edward Snowball, Kangirsualujjuaq, edsnowball@krg.ca, 819-337-5454

Tursujug

DIRECTOR, Bobby Alec Tooktoo, Umiujag, btooktoo@krg.ca, 819-331-5454
OPERATION COORDINATOR, Jack Niviaxie, janiviaxie@krg.ca, 819-331-5454
VISITOR EXPERIENCE OFFICER UMIUJAQ, Anna-Kim Page Cornforth, 819-331-5454
VISITOR EXPERIENCE KUUJJUARAAPIK, vacant

ADMINISTRATIVE TECHNICIANS

Suvaki Tooktoo, Umiujag, stooktoo@krg.ca, 819-331-5454

Vacant

PARK WARDENS

Joshua Davidee Sala, Umiujaq, jdsala@krg.ca, 819-331-5454

Putulik Tooktoo, Umiujaq, ptooktoo@krg.ca, 819-331-5454

PARK MAINTENANCE TECHNICIAN

Johnny Kasudluak, Umiujaq, jkasudluak@krg.ca, 819-331-5454
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