KATIVIK
TRANSPORTATION Department

ACTIVITY REPORT
JUNE TO SEPTEMBER 2024

The Transportation Department is responsible for the safe and secure management of 14 certified
airports, 14 marine ports, the Usijit para-transport and public transit services, and the Off Highway
Vehicle (OHV) awareness program in Nunavik.

Staffing

Please see Appendix A for a list of our staff.

Training

We received training materials and authorization from Nav Canada to begin in-house observer-
communicator (OC) training. Full, in-house OC training will begin before the end of the year.

Our OC trainees who recently completed the weather observation training will begin the
communications portion of training in September. Subsequently, they will become site certified at the
airport radio stations in their respective communities and begin full-time work.

Operations
We still have vacant OC positions in Umiujag, Akulivik, Ivujivik and Kangirsuk airport radio stations. The
radio stations are closed periodically due to these vacancies and all closures are reported to MTQ and

other users through email and NOTAMS, as per the Sivunirmut Agreement.

Wildlife Management

In recent months, geese have been observed in significant numbers at Nunavik airports. As mitigation,
we issued NOTAMSs; maintainers increased runway inspections, used pyrotechnic (bangers), and
harvested birds as wildlife management permits. Gulls and ravens have also been reported a lot recently.

The airports of Aupaluk, Quagtaq and Puvirnitug have the highest numbers of dog intrusions. In order

to avoid these intrusions, we reminded airport users to keep manual gates closed at all times, advised
our airport maintainers to fix holes in fences, and chased dogs off with paintball guns.
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Environmental Management

Akulivik and Aupaluk airports experienced heating oil spills. We contracted a consultant to
conduct site remediation in Aupaluk. Works are planned for a consultant to conduct a complete
site remediation in Akulivik, including replacement of the heating oil tank.

A tender being prepared for a cleanup of dust suppressant totes in Puvirnitug. The totes staging
area is affected by a high concentration of product on the ground and work need to be done
before winter to minimize impacts on the surrounding wetland.

Kuujjuaq airport now manages drum storage for outfitters and other airport users. Individuals or
organizations that require a space for drum storage on the apron will be assigned a slot and
they will be required to comply with our drum storage policy.

The environmental team is currently visiting every site to prepare any residual waste for sealift
on retrograde for proper disposal. Environmental compliance inspections are also conducted,
with emphasis on heating oil tanks.

Infrastructure and Projects

Here is an update regarding ongoing airport improvement projects:

Akulivik Runway Resurfacing: Preparatory works began at the quarry to produce gravel
materials for resurfacing work on the runway. Runway resurfacing is expected to start in late
August and finish by end of October.

Kangigsujuaq Light Replacement/Upgrade: works will be completed by mid-September.

Kuujjuaraapik Old Hanger Demolition: the MTMD has postponed the demolition work to summer
of 2025.

Puvirnitug Runway Resurfacing: This project consisting of 4 phases starting on July 15. Phases
1, 3 and 4 will be completed by September 30. Phase 2 of the project involving stabilization with
EK35 has been postponed by MTMD to summer 2025.

Salluit Runway Resurfacing; The resurfacing work on the runway has started with completion
expected by the end of September.

Salluit Culvert repair on access road: The MTMD is waiting on sealift arrival to determine start
date. The project is expected to be completed within three months once all materials arrive.

Salluit Environmental Assessment: Drilling/observation wells will be installed on airside and on
groundside of the airport. Drilling works will start on September 9 and should be completed by
mid-September.

Tasiujag Access Road Bridge Rehabilitation: This project started in early August and was
completed three weeks later.
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e Umiujaq airport PAPI (Precision Approach Path Indicator) relocation, installation of a motorised
airside access gate and other works: The work began in late July and is expected to be
completed by early October.

o Kuujjuaraapik and Salluit installation of aerial work platform and containers was completed in
July and involved training of staff on how to operate the platform.

e Umiujaq Geotechnical Drilling was completed in August.
e Tasiujag Geotechnical Drilling has begun with completion expected by early October.

¢ Puvirnituq Geotechnical Drilling: This project is scheduled to start in late September and
completed by early October.

¢ Installation of visual aids on Kuujjuaq runway was completed in June.

¢ Upgrading of the Kuujjuag airport security camera monitoring system for the terminal and the
airside gate began in June and is expected to be completed by end of September.

¢ Installation of phone patch systems for all 14 airports is delayed, and will now start in
September, starting at Salluit airport with final commissioning in November.

Marine Port Management

The M30 process on the Transport Canada’s Ocean Protection Plan (OPP) program is almost
completed. We are awaiting Transport Canada’s final approval to proceed with public call for tender for
the supply and installation of portable lightings. A second tender will select a contractor to produce
emergency plans, purchase containers with supplies, and provide training in all 14 NV.

The contract for the purchase of steel plates has been awarded for ramps at the marinas at Umiujaq,
Tasiujaqg, Aupaluk, Kangirsuk, Quagtaq, Kangigsujuaq, Salluit, Ivujivik, Akulivik and Inukjuak.

Safety & Regulatory Compliance

A Table-Top Emergency Exercise at Aupaluk airport was completed successfully. We received positive
feedback from all emergency responders. This exercise helped responders, including our staff become
familiar with our emergency procedures and emergency preparedness. Please see Appendix B for the

updated schedule of upcoming tabletop emergency exercises at other airports this year.

An internal Quality Assurance (QA) audit is ongoing for all 14 airports. We are auditing our Airport
Operation Manuals (AOM), Winter Maintenance Plans (WMP), Safety Management Plans (SMP),
Emergency Response Plans (ERP), Wildlife Management Plans (WiMP), and Airport Security Plans
(ASP).

Transport Canada (TC) recently inspected seven of our airports at Kuujjuaq, Aupaluk, Kangigsujuaq,
Inukjuak, Puvirnitug, Akulivik and Ivujivik. We are awaiting the report of the inspections which will
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identify areas that need improvement. Once the report is received, we will share the report with the
accountable executive (AE), develop corrective action plans (CAPSs) to address all identified issues and
ensure the CAPs are implemented within a reasonable timeframe. Ahead of TC’s inspections, we took
a proactive measure internally to conduct a QA audit of our operations to identify areas for
improvement.

Bus Statistics

The keeping of daily bus ridership statistics is required for receiving operational funds from MTMD.
Please see Appendix C below for year-to-date ridership statistics.
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Appendix A: Transport Department’s Staff

First Name Last Name Position Ext. Email Address
Management Staff
lan Darling Director 2370 IDarling@krg.ca
Roddy Stewart Assistant Director, Operations RStewart@krg.ca
Akin Akindele Assistant Director, Administration 2598 Aakindele@krg.ca
Caroline Vigneault Coordinator Airport Operations, 2385 cvigneault@krg.ca
Nunavik.
Lee Grenier Coordinator, TRP 2347 lgrenier@krg.ca
Viny Liu Assistant Coordinator, TRP vliu@krg.ca
Vacant Assistant Coordinator, TRP 2309
Joseph Daria Coordinator, Projects & Infrastructure 2297 jdaria@krg.ca
Patricia Deveaux Assistant Coordinator, Projects & 2408 PDeveaux @krg.ca
Infrastructure
Edith Senechal Environmental Coordinator 2421 ESenechal@krg.ca
Jeremy Roussel Environmental Specialist 2219 JRoussel@krg.ca
Peter Annahatak Training Coordinator (Based in YAS) PAnnahatak @krg.ca
Christina Deveaux Administrative Coordinator 2367 CDeveaux @krg.ca
Lissa Deveaux Administrative Technician 2300 LDeveaux @krg.ca
Brian Jones Coordinator, Operations & Maintenance -
Jeese OPS2 (YGW) bjjones@krg.ca
Ron Gordon Coordinator, Operations & maintenance - 2344 Rongordon@krg.ca
OPS1
Brian Jones Coordinator, Operations & Maintenance
Jesse OPS2 (YGW) Bjjones@krg.ca
Noah Jaaka Coordinator, Operations & Maintenance - Nmjaaka@krg.ca
Matthew OPS3 (YKG)
Peter Arngak Assistant Coordinator, Operations & PArngak @krg.ca
Maintenance OPS3 (YKG)
Rotational Staff
Gilles Trottier Mechanic GTrottier@krg.ca
Louis- Mechanic
Philippe Poirier ppoirier@krg.ca
Mathieu Ouellet Mechanic MOuellet@krg.ca
Francis Guay Mechanic FGuay@krg.ca
Patrick Caron Mechanic pcaron@krg.ca
Jonathan Marcotte Electrician jpmarcotte@krg.ca
Yvon Belisle Electrician YBelisle@krg.ca
Kevin Leblanc Airport Response Specialist kleblanc@krg.ca
Antoine Bilodeau Airport Response Specialist ABilodeau@krg.ca
(Temporary)
William Taylor Airport Response Specialist WTaylor@krg.ca
(Temporary)
lan Weapenicappo Observer/Communicator iweapenicappo@krg.ca
Michael Bond Observer/Communicator mbonc@krg.ca
Robbie Ningiuruvik Observer/Communicator RNingiuruvik@krg.ca
Vacant Observer/Communicator
Edward Weapenicappo Observer/Communicator Eweapenicappo@krg.ca
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YVP Kuujjuaq Airport

Garage Phone: 819-964-2655 | Garage Fax: 819-964-0294 | Terminal Public Phone: 819-964-0121

Marc Damant Airport Manager mdamant@krg.ca
Michel Dion Foreman MDion@krg.ca
Mardon Tagoona Maintainer MTagoona @krg.ca
Lazarusie  Grey Maintainer LGrey@krg.ca
Qirniulau Rochefort Maintainer QRochefort@krg.ca
Jake Annanack Maintainer jannanack@krg.ca
Charlie Gordon Mechanic CTGordon@krg.ca
Sylvain Giguere Leadhand Electrician (based in Kuujjuaq) SGiguere@krg.ca
Dave Rondeau Mechanic (shared with Administration) DRondeau @krg.ca
Kitty Angnatuk Janitor KAngnatuk@krg.ca
Vacant Janitor
Stephane  Niquet Security Guard (Garda)(Transit 850-5) sniquet@krg.ca
Shawn Campbell Security Guard (Garda)(Transit 850-5)
lefebvre sclefebvre@krg.ca
Francois Crépreau Suluk Security Francois@suluk.ca
OPS1 Coordinator: John Jebamani |819-964-2961 Assistant Coordinator: Ron Gordon

YLU Kangiqsualujjuaq Airport

CARS Phone: 819-337-1530 | CARS Fax: 819-337-5391 | Garage Phone: 819-337-1103 |

Roddy Stewart Interim Assistant Director Operations RStewart@krg.ca
Jimmy Angnatuk Observer/Communicator JAngnatuk@krg.ca
Sammy Snowball Observer/Communicator SamSnowball@krg.ca
Jacko Jararuse Maintainer Jararuse@krg.ca
Jimmy Chevrier Maintainer JChevrier@krg.ca
Peter Annanack Seasonal Maintainer PAnnanack @krg.ca

YTQ Tasiujaq Airport

CARS Phone: 819-633-1530 | CARS Fax: 819-633-5142 | Garage Phone: 819-633-1103 | Garage Fax: 819-633-1535

Matthew Berthe Observer/Communicator MatBerthe@krg.ca
Sarah Cain Observer/Communicator SCain@krg.ca
Lazarusie Angnatuk Maintainer LAngnatuk@krg.ca
Johnny Emataluk Maintainer JoEmataluk@krg.ca
Edward Cain Seasonal Maintainer EdCain@krg.ca

YLA Aupaluk Airport

CARS Phone: 819-491-1530 | CARS Fax: 819-491-7255 | Garage Phone: 819-491-1103 | Garage Fax: 819-491-1535

Charlie Gordon Observer/Communicator CGordon@krg.ca
Charlie Bonabi Observer/Communicator CHBonabi@krg.ca
Elijah Gordon Maintainer EGordon@krg.ca
Bobby Angutinguak Maintainer BAngutinguak@krg.ca
Elijah Etok Seasonal Maintainer EEtok@krg.ca

Vacant Seasonal Maintainer

YAS Kangirsuk Airport

CARS Phone: 819-935-1530 | CARS Fax: 819-935-4056 | Garage Phone: 819-935-1103 | Garage Fax: 819-935-1535

Zack Tukkiapik Observer/Communicator ztukkiapik@krg.ca
Vacant Observer/Communicator

Aloupa Taqulik Maintainer ATaqulik@krg.ca
Eugene Timmons Maintainer ETimmons@krg.ca
David Suppa Seasonal Maintainer DSuppa @krg.ca

YHA Quaqtaq Airport

CARS Phone: 819-492-1530 | CARS Fax: 819-492-9079 | Garage Phone: 819-492-1103 | Garage Fax: 819-492-1535

Noah Ningiuruvik Observer/Communicator NNingiuruvik@krg.ca
Uttuqi Carrier Observer/Communicator 514-691-9279 UCarrier @krg.ca
Bobby (Jr) Deer Maintainer BDeer@krg.ca
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Putulik Lance Maintainer PLance@krg.ca

Alec Oovaut Seasonal Maintainer aoovaut@krg.ca

OPS2 Coordinator: Brian Jesse Jones | 819-929-2141

YPX Puvirnituq Airport

UNICOM Phone: 819-988-1530 | UNICOM Fax: 819-988-2153 | Garage Phone: 819-988-1103 | Garage Fax: 819-988-1535

Robby Pilurtuut Communicator RPilurtuut@krg.ca
Eeta Tukalak Communicator Eetukalak@krg.ca
Dave Gauthier Communicator (Night shift, Transit Dagauthier@krg.ca
rotational)
Jean-Luc Beauchemin Communicator (Night shift, Transit
rotational) jbeauchmin@krg.ca
Stanley Alasuak Maintainer SAlasuak@krg.ca
Tamusi Kiatainaq Maintainer TKiatainag@krg.ca
Eugene Putugu Maintainer eputugu@krg.ca
Vacant Maintainer

YPH Inukjuak Airport

UNICOM Phone: 819-254-1530 | UNICOM Fax: 819-254-8190 | Garage Phone: 819-254-1103 | Garage Fax: 819-254-1535

Tevie Iqaluk Communicator Tlgaluk@krg.ca

Thomas Echalook Communicator Techalook@krg.ca

Simionie Oweetaluktuk Maintainer (Temporary SOweetaluktuk@krg.ca
Leave)

Jobie Oweetaluktuk Maintainer JOweetaluktuk@krg.ca

Tommy Nutaraq Maintainer

Paolo Nastapoka Seasonal Maintainer PNastapoka@krg.ca

YMU Umiujaq Airport

CARS Phone: 819-331-1530 | CARS Fax: 819-331-7396 | Garage Phone: 819-331-1103 | Garage Fax: 819-331-1535

Vacant Observer/Communicator

Vacant Observer/Communicator

Simeonie  Naluktuk Maintainer SNaluktuk@krg.ca
Lucassie Tookalook Maintainer LTookalook@krg.ca
Isaac Tooktoo Seasonal Maintainer itooktoo@krg.ca

YGW Kuujjuaraapik Airport

Garage Phone: 819-929-1103/3380/3411 | Garage Fax: 819-929-1535 | Terminal Fax: 819-929-3598 | ECC (Lucassie Kudlu) 819-
929-1530

Lucassie Kudlu Airport Manager lkudlu@krg.ca
Remi St- Arnaud Maintainer
David Petagumskum Maintainer dpetagumskum@krg.ca
Vacant Maintainer
Shane Masty Maintainer shmasty@krg.ca
Moukoko  boukoko Janitor
Security Guard (Transit
Ousmane  Sissoko 1139)
Josue Loremat security Guard Cellphone
OPS3 Coordinator: Noah Jaaka| 819-338-0893 Assistant Coordinator: Peter Arngak | 819-338-2141

YKO Akulivik Airport

CARS Phone: 819-496-1530 | CARS Fax: 819-496-2183 | Garage Phone: 819-496-1103 | Garage Fax: 819-496-1535

Vacant Observer/Communicator

Vacant Observer/Communicator

Jimmy Emataluk Maintainer JEmataluk@krg.ca
Markusi Adams Maintainer markadams@krg.ca
Joanasi Amamatuak Seasonal Maintainer JoAmamatuak@krg.ca

Account 319
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YIK Ivujivik Airport

CARS Phone: 819-922-1530 | CARS Fax: 819-922-3005 | Garage Phone: 819-922-1103 | Garage Fax: 819-922-1535

Adamie Ainalik Observer/Communicator AAinalik@krg.ca
Vacant Observer/Communicator

Ainalik Qavavauk Maintainer AQavavauk@krg.ca
Ali Qavavauk Maintainer AQavavauk@krg.ca
Uqittuk lyaituk Seasonal Maintainer Ulyaituk@krg.ca

YZG Salluit Airport

CARS Phone: 819-255-1530 | CARS Fax: 819-255-1027 | Garage Phone

: 819-255-1103 | Garage Fax: 819-255-1535

Yuliusie Papigatuk Observer/Communicator YPapigatuk@krg.ca
Johnny Amamatuak Observer/Communicator

Yulisie Jayuliusie@krg.ca
Jobie Ningiurluut Maintainer JNingiurluut@krg.ca
Quincy Quananack Maintainer QQuananack@krg.ca
Noah Qumak Seasonal Maintainer NQumak@krg.ca

YKG Kangiqsujuaq Airport

CARS Phone: 819-338-1530 | CARS Fax: 819-338-3343 | Garage Phone

: 819-338-1103 | Garage Fax: 819-338-1535

Tommy Annanack Observer/Communicator TAnnanack@krg.ca
Jason Kristensen Observer/Communicator JKristensen@krg.ca
Peter Qisiiq Maintainer PQisiig@krg.ca
James Kristensen Maintainer JKristensen@krg.ca
Ahoyak Cain Seasonal Maintainer ACain@krg.ca

Appendix B: 2024 Emergency Exercise Dates

Airport Community Exercise Type Date
YVP Kuujjuaq Table top Wednesday, October 2, 2024
YLU Kangigsualujjuaq Table top Wednesday, September 11, 2024
YLA Aupaluk Table top Wednesday, August 7, 2024
OPS1 YAS Kangirsuk Table top Wednesday, October 16, 2024
YHA Quagtaq Table top Wednesday, November 6, 2024
YTQ Tasiujaq Table top Wednesday, December4, 2024
YPH Inukjuak Table top Wednesday, August 21, 2024
OPS 2 YGW Kuujjuaraapik Table top Wednesday, October 30, 2024
YMU Umiujaq Table top Wednesday, September 18, 2024
YPX Puvirnituq Table top Wednesday, September 4, 2024
YIK Ivujivik Table top Wednesday, November 13, 2024
0PS3 YKG Kangirsujuaq Table top Wednesday, August 21, 2024
YKO Akulivik Table top Wednesday, November 6, 2024
YZG Salluit Table top Wednesday, November 20, 2024
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Appendix C: Bus statistics

Community # of Usijiit |# of Public|# of Year-to-Date|Last Date of Bus
Riders Transit Riders | Days with Statistics Statistics Submitted

Kangigsualujjuaq 243 567 45 July 2, 2024

Kuujjuaq - - - -

Tasiujaq 76 219 151 March 18, 2024

Aupaluk - - - B}

Kangirsuk 225 117 40 July 7, 2024

Quagtaq 236 676 - Aug 16, 2024

Kangigsujuaq 1305 1751 0 Aug 16, 2024

Salluit 1202 1917 0 Aug 16 2024

Ivujivik 263 460 0 Aug 16, 2024

Akulivik - - - -

Puvirnituq - - - -

Inukjuak 195 430 38 July 9, 2024

Umiujaq 62 220 45 July 2, 2024

Kuujjuaraapik 1847 2671 0 Aug 16, 2024
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