KATIVIK

ACTIVITY REPORT
RENEWABLE RESOURCES, ENVIRONMENT, LANDS AND PARKS
NOVEMBER 2023 - FEBRUARY 2024

Mandates and responsibilities:

Fishing and Trapping Support Program: program administration, technical assistance to
community programs and management of the regional program;

Uumajuit Wardens Program: wildlife protection on the land in the marine sectors;
Environmental Program: technical assistance to the northern villages, environmental
monitoring, research, climate change and environmental projects;

Land Use Planning: technical assistance to the northern villages and regional planning;
national parks development and operation.

-—

2.

INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

Community agreements were sent. Community HSP grant payments were done in
January totaling $3,915,751 and with 50% payment of $825,000 from Makivvik for fur,
clothing and inuligtait;

The new fishing vessel for Akulivik has been tendered and is in the process of being built
to receive it this summer;

Meeting with Tarquti Energy Corp. was held in December concerning the solar cabin kits.
This project is underway, solar powered generators should be delivered for sale in each
community. The cost for the buyer will be $1,500 per person, $1,000 of which will be
payment to the Tarquti Engergy Corp and $500 to the HSP. These will be for the hunters
that have camps outside the community. The municipality will have to confirm and pay for
them in order to receive them this summer.

There were lost equipment processed for Kuujjuaq, Akulivik, Inukjuak and Salluit.

There is a Regional Agent job position open.

UUMAJUIT WARDENS PROGRAM

In 2023, a total of 1,160 days of patrol days with 11 days search and rescue assistance to
municipalities;

Since the beginning of 2024, there are already 55 patrol days;

Regular weekly telephone meetings held with Quebec Wildlife Protection Officers, and
Department of Fishing and Ocean (DFO) representatives; all wardens are active and
ongoing;

Statistics reporting on Beluga sightings and harvests along with monitoring of hunting daily
harvests are ongoing with each warden;

As part of the Nunavik Indigenous Guardians Initiative, the wardens continue to document
and report observations on environmental and climate changes on the land;

Participated in the monthly meetings of the KRG/DFO Liaison Committee;

Recruitment for a warden in Aupaluk is still ongoing;

DFO officers patrolled with Uumaijuit wardens in some communities at the end of 2023;
Some technical issues faced by some wardens for the submission of their weekly reports
is being worked on by the KRG IT department;

Ongoing work continues with departments of MELCCFP and Makivvik for research
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studies; with our wardens assisting in several communities and with visits and retrieval of
equipment in place now in the communities.

Preparing 2024 tender for four snowmachines and four ATVs for the communities, and
finalizing list of priority with machine conditions in each community. Machines would be
sent by sealift in Summer 2024.

3. ENVIRONMENT

Residual Material Management

The recent Northern Action Plan of Société du Plan Nord has secured new funding to
continue implementing new waste management measures across all NV (metal recycling
projects, drop-off points, eco-centres and composting project);

Composting project in Inukjuak: the operation started late November. At the moment, only
the materials that come from groceries and institutions are collected. The employees
havereceived training and KRG is providing support in the operation of the composter;
New drop-offs point projects were proposed for Aupaluk, Akulivik, Ivujivik and Tasiujaq.
Two composting projects were proposed to Kuujjuaq and Kangigsualujjuaq. The
authorization request for these projects were sent to the Ministry of Environment;

RRD employees are working with Kangigsualujjuaqg and Kangiqgsujuaq to finish the
installation and start the operation in new drop-off points. The communication tools were
received (signs, flyers, posters); the drop-off point in Kangigsualujjuag now has a
dedicated technician who helps the community sort residual materials. He received
training at the end of January;

Eco-centre of Kuujjuaq: the site construction is finalized, it still needs to be hooked up onto
the main power grid and f equipment still needs to be installed. The project will be finalized
during summer 2024 but it is now in operation;

Several calls for tenders have been launched for many projects to prepare for the 2024
season (composters equipment, modified containers, loader).

Granular Material Management

Gravel site restoration:

o The Ministry of Natural Resources and Forests (MRNF) received the final report for
the abandoned sand and gravel pits restoration program, and the last subsidy
payment was sent to Quaqtaq. A total of $100,304 . was granted to Quaqtaq to restore
nine abandoned sand pits for a total superficies of 13.6 ha;

o Summary and recommendations of the restoration project were sent to Puvirnituq.
The final report is still in progress with an external consultant;

o Summary and recommendations of the gravel inventory project was sent to Inukjuak.
The final report is still in progress with an external consultant.

Spill Management

During the reporting period, 15 spills were reported to the KRG: 11 from mining companies
and four reported or observed from regional organizations;

The KRG work in close collaboration with the MELCCFP for the follow-up on spills in
Nunavik. For this reason there were several requests for access to information that have
been submitted.



Environmental Research and Monitoring

e Participated in monthly meetings with Attaniuvik Steering Committee;
e Participate in the Atanniuvik Research Management System Workshop in Kuujjuaq on
January 15-17.

Regional Environment

Caniapiscau Watershed Abandoned Outfitting Camp Clean-up:

e The clean-up offer was sent to camp owners by email. Priority will be given to owners who
plan to re-sign their lease with MRNF;

¢ Initial agreement with ECCC has officially been prolonged to 2026.

Nunavik Abandoned Mineral Exploration Sites Restoration:
e Follow-ups have been done with the MRNF and Canadian Royalties concerning the
remediation of the Chrysler Camp located about 80 km southwest of Kuujjuaq.

Mid-Canada Line:

¢ KRG is establishing a partnership with Institute National for Scientific Research (INRS) to
develop a soil decontamination protocol for the Mid-Canada Line sites;

o Contacts have been made with potential service providers on the clean-up contract
coming up next summer.

Water source protection

o KRG will produce the water source vulnerability studies for the villages of Inukjuak,
Kuujjuarapik, Kangirsuk, Kangigsujuaq and Akulivik to identify the potential risks within the
water shed of these communities.

4. LAND USE PLANNING
Regional Planning

¢ Finalization of the by-law respecting land use and social and environmental protection;

e Production of a preliminary version of the online regional master plan tool;

o Letters of Conformity: during this period, two projects of land use occupations were
approved;

¢ In the context of the Québec land use plan for the Kativik region (Plan d’affectation de la
region Kativik), comments were sent by the KRG land use planner.

Municipal Planning, Expansion Plans and Technical Assistance Program

e Preliminary version of the master plan for Kangirsuk was presented for feedback to the
NV in December;

e Preparation of interview questions for Inuit elders to inform the community master plan
process was finalized; questions and supporting materials shared with Kangirsuk;

¢ Preliminary draft of the community master plans of Tasiujaq and Puvirnituq were received
in December and January;

e Continuation of the finalization and harmonization of the community master plans based
on comments received for the following communities: Kuujjuaraapik, Ivujivik,
Kangigsujuaq, Kangirsuk, Inukjuak and Quagtaq;



Public consultations about the community master plan was held in Puvirnituq between
February 5-9;

Initial steps for planning the community consultations about the community master plans
to be held in Tasiujaq and Kangirsuk in April;

Meeting was held in December with the Nunavik Land Holding Corporation Association to
define the requirements for the interactive platform of planning tools and permit emissions;
Technical assistance was provided to Puvirnitug, Inukjuak and Kangigsualujjuaq for the
attribution of civic numbers;

Technical assistance was provided to Kangigsualujjuaq, Salluit, Umiujaqg, Puvirnituq,
Inukjuak, lvujivik, Kangigsujuaq and Kuujjuaq for analyzing and planning new construction
projects.

PROTECTED AREAS

Participated in an information session on December 20" on the Québec plan for the
definition of a new protected area status: the Indigenous-Led Protected Areas;

The KRG responded to the MELCCFP consultation on the development of the Nature Plan
by stating that the Nature Plan should take place solely and directly with the region's
stakeholders, in order to have an action plan that is specific and appropriate to Nunavik,
in which only relevant targets meeting regional development needs will be selected.

20% Protected Areas

Received the final report and summary version for phase one of the consultations on
protected areas in Nunavik from the consultant. Documents will be translated and then
shared with the communities and organizations;

Holding Advisory Committee meetings to plan phase two for consultations on protected

areas in Nunavik that should start in June;

Specific Agreement to preserve the Cambrien Lake / Nachicapau Lake / Fort Mackenzie

(Waskaikinis) Areas:

o Participated in a meeting on December 13" of the subcommittee on the search for
alternatives to hydroelectric power development in the area covered by the
Agreement;

o Participaied in a meeting on January 25" of the subcommittee on the implementation
of specific commitments regarding mining activities in the Nachicapau Lake Area;

o Participated in working sessions with the Naskapi Nation of Kawawachikamach and
the MELCCFP representatives to produce Cambrien / Nachicapau Status Report.

Park projects

Participation in the 12" meeting of lluiliq National Park project held in Salluit on December

5 and 6:

o A temporary suspension of the granting of mining titles in the consensual zones
between the Working Group and the Government of Québec of the study area has
been granted;

o Members agree to send a letter to the owners of the mining claims that are within the
study area asking them to withdraw those claims;

o A Working Group letter and resolutions in response to the Government of Quebec
proposed boundaries for the park project is being drafted; requesting to consider the
2015 study area;

o Specific information tools related to the park project are being finalized.



5. PARKS

General

2024 marks Nunavik Parks 20" anniversary. A consultant was hired for the coordination
of services for the series of events planned this year. A logo has been created for the
occasion;

Winter and summer 2024 packages were launched with a new visual;

We took out a media placement in Nunatsiaq.com to promote Nunavik Parks Beneficiaries
Access Initiative which facilitates access to the parks for beneficiaries;

Nunavik Parks was in the spotlight at the 23rd Belgian Festival Plaisirs d'hiver. From
November 24 to December 31, 2023, the City of Brussels welcomed more than four million
visitors.

Nunavik Parks is now a member of the Société des Musées Québecois (SMQ). This allows
interpretation centers to benefit from professional support in the museology and
interpretation field and gives Nunavik Parks visibility through their online space on the
SMQ website;

Memberships with Tourisme Autochtone Québec, Nunavik Tourism Association, Leave no
Trace Canada, Alliance de I'Industrie Touristique, Aventure Ecotourisme Québec are
being renewed for 2024;

Nunavik Parks did a presentation at the Annual General Meeting of Nunavik Tourism
Association on February 2;

A public call for tender for helicopter services was launched in January;

One of our Conservation Specialists participated in a workshop on future implementation
of Atanniuvik;

The Maintenance Technician and Project Manager travelled to communities and met with
all parks to plan maintenance work and infrastructure projects for 2024;

A Nunavik Parks management meeting was held on January 31 to discuss 2024 budget
and objectives, safety in the parks and Nunavik Parks’ 20" anniversary;

Agreement with Nurrait has been renewed. This collaboration allows Nunavik’s youth to
build and develop a strong cultural identity and a sense of belonging;

The Project Manager resigned recently and the hiring process is underway as is the
process for a safety Technician.

Pingualuit

There were no visitors in the park and 98 at the visitor center during this period;

The harmonization committee meeting was held on November 20. Some subjects
discussed included a presentation of conservation work results for 2023, presentation of
upcoming research projects, summary of summer operations, visitors’ statistics,
construction projects at the park, upgrading of the exhibit room, rezoning of Pingualuit
park and Nunavik Park’s 20" anniversary;

Two education and cultural projects managers from Montreal’s Insectarium visited at the
end of November to meet with three elders and a park’s employee to find out what they
know about insects in Nunavik. Parks employees also went to Arsaniq school to do
presentations in secondary classes;

The Director and the Visitor Experience Officer went to Salluit at the beginning of
December to meet with lluilig National Park working group to do a presentation on
Pingualuit operations;

Igloo building workshop for wardens and helpers took place at the beginning of February.
Wardens from Tursujuq park came to Pingualuit to participate in the workshop;



A cabin was relocated to the lot near the Pingualuit office. The plan is to have the cabin
renovated this Fall so it can be used as a transit;

SEG permit for Pingualuit was renewed, granting educational permits annually to fish
during the winter for non-beneficiaries on four lakes in the park. The number of permits
issued in the winter remains marginal, and only three fish were caught last winter;
Matilita Tukkiapik resigned from her position as Administrative Technician, the hiring is
underway.

Parc national Kuururjuaq

There were no visitors in the park and 26 at the visitor center during this period;

The harmonization committee meeting was held in Kangigsualujjuaq on November 22.
Subjects discussed included a presentation of conservation work results for 2023,
presentation of upcoming research projects, summary of summer operations and
infrastructure works, visitors’ statistics and Nunavik Park’s 20" anniversary;

WHMIS online training was undertaken by wardens, operations coordinator and director;
Our Operations Coordinator along with two wardens and an SST (semi-skilled trade)
student went to Qurlutuarjuq to assess the camp and to clear the runway;

Parc national Kuururjuaq was represented at the Bye Bye Show, a review of the year's
cultural, social and political highlights. It is broadcasted on Radio-Canada television, and
attracted 4.5 million viewers;

In accordance with the Kativik Environmental Quality Commission, our request for a
modification of the certificate of authorization was approved by the MELCCFP. The
request included the construction of a cabin, pit toilet, fuel shelter, weather station,
installation of new domes and an emergency shelter. The purpose is to improve the
touristic offer, improve safety and facilitate the operations and the logistic in the park;
The educational fact sheets project is now completed for Parc national Kuururjuaq. This
scientific and cultural documentation about the park is now available for consultation at
the main pavilion in Kangiqsualujjuaq and at the park's cabins;

A conservation and education specialist is setting up a master project with the CEN and
UQAR to study the 2022 fire in the Koroc valley and the regeneration (or not) of this
residual boreal forest;

A conservation and education specialist is assisting the meetings of the research group
Cariboo Ungava, and supporting the caribou survey in the Torngats (planned for March
2024).

Parc national Ulittaniujalik

The harmonization committee meeting was held in Kawawachikamach at the Nation’s
office on November 23". Some of the subjects discussed included a presentation on
infrastructure works, including the future camps to be built at Qamaniualuq and the future
park pavilion in Kuujjuag. Other subjects discussed were conservation work results for
2023 and Nunavik Parks’ 20" anniversary. In the evening, a community dinner was
organized at the community center. The Director talked about Ulittaniujalik: when it was
created, where the gateways are, why and how it was created. There were discussions
on the future exhibition to be developed in Kawawachikamach. Question or comments
were welcomed. Newer generation and many elders were present at the time. The
members of the Harmonization Committee members visited the community of
Kawawachikamach on the second day before returning to Kangiqsualujjuaq and Kuujjuaq;
Conservation and education specialists are setting up an Imalirijit inventory project of the
freshwater mammals in Kuururjuaq and Ulittaniujalik (for summer 2024).



Parc national Tursujuq

The park has just signed the contract for a permanent exhibition in Kuujjuaraapik, which
will open this year. This comes after the MELCCFP gave its approval in early January to
the concept proposed by the firm selected for the project.

The park bought a lime-grass basket from Great Britain, to be showcased in its permanent
exhibition in Kuujjuaraapik. This basket was made by Louisa Angatookalook from
Kuujjuraapik in 1974 and will celebrate the importance of protecting and repatriating Inuit
artifacts;

Administrative technicians took a training on how to use a qullik with Helen Tooktoo in
December. The lighting of the qullik can be done with school groups, during activities at
the pavilion and with visitors;

Davidee Naluktuk was hired as a seasonal warden at the beginning of November.

The hiring of a Visitor Experience Officer in Kuujjuaraapik/\Whapmagoostui is underway.



DEPARTMENT EMPLOYEES

DIRECTOR, Markusi Qisiiq, Kangirsujuaq, mqisiig@krg.ca, 819-338-3282, ext.:223

ASSISTANT DIRECTOR, Renewable Resources, Steven Kleist, Kuujjuaq, skleist@krg.ca, ext.:
2356

ASSISTANT DIRECTOR, Environment-Lands, Veronique Gilbert, Kuujjuaq, vgilbert@krg.ca,
ext.: 2324

ASSISTANT DIRECTOR, Park Operations, Catherine Noiseux, Kuujjuaq, cnoiseux@krg.ca, ext.:
2280

ADMINISTRATIVE COORDINATOR, Vacant

ADMINISTRATIVE TECHNICIANS,
Annie Johannes Jr, Kuujjuaq, ajohannesjr@krg.ca , ext: 2265
Mary Ann Annanack, Kuujjuaq, myannanack@krg.ca, ext.: 2392

Hunter Support Program

COORDINATOR, Betsy Berthe, Kuujjuaq, bberthe@krg.ca, ext.: 2405
HSP REGIONAL AGENTS

Lucy Kritik, Quagtaq Ikritik@krg.ca, 819-492-9056

Vacant

Uumajuit Wardens

COORDINATOR, Michael Cameron, Salluit, mcameron@krg.ca, 819-255-8627/8801 ext.: 227
WARDENS

Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508
Vacant, Kuujjuaq

Willie Cain, Tasiujaq, 819-633-5312

Aupaluk, Vacant,

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Norman Arnatuk, Quaqtaq, narnatuk@krg.ca, 819-492-9136
Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@krg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca, 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnituq, ktukalak@krg.ca

Johnny Mina, Inukjuak, jmina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
UUMAJUIT TECHNICIANS

Charlie Kumarluk, Umiujaq, ckumarluk@krg.ca, 819-331-7078

Land Use

COORDINATOR, Jérémie Loeub, Kuujjuaq, jloeub@krg.ca, ext.: 2371 (parental leave)
PLANNERS

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca, ext.: 2360

Vacant

Sandrine Lachance, Kuujjuaq, slachance@krg.ca, ext : 2340

PROJECT MANAGER, Vacant

GEOMATICS SPECIALIST, Vacant

PARK PLANNER, Marianne Ricard, Kuujjuaq, mricard@krg.ca, ext.: 2254
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Environment

SPECIALISTS

Aglaé Boucher-Telmosse abtelmosse@krg.ca, ext.: 2353

lan Lapointe, Nunavik, ilapointe@krg.ca

Ahmed Kouki, Kuujjuaq, akouki@krg.ca, ext.: 2316

Mathieu Tosolini, Kuujjuaq, mtosolini@krg.ca , ext: 2349

Félix Lambert, Kuujjuaq, flambert@krg.ca ext: 2317

PROJECT MANAGER, Vacant

METAL RECYCLING PROJECT FOREMAN, Yves Bédard, ybedard@krg.ca
OPERATOR METAL RECYCLING PROJECT: David Hardy, dhardy@krg.ca
TECHNICIAN, Steve Breton, Salluit sbreton@krg.ca

TECHNICIAN, Vacant

NUNAVIK INUIT RESEARCH ADVISOR, Monica Nashak, Kuujjuaq, mnashak@krg.ca, ext.:
2276

NUNAVIK CLIMATE CHANGE LIAISON ADVISOR, Vacant

Nunavik Parks - Kuujjuag

COORDINATOR MANAGEMENT, Lucy Abraham, labraham@krg.ca, ext.: 2339

EDUCATION AND CONSERVATION SPECIALISTS

Isabeau Pratte, ipratte@krg.ca, ext.: 2321

Corentin Chaillon, cchaillon@krg.ca, ext.: 2335

EDUCATION TECHNICIAN; Patrick Maltais, pmaltais@krg.ca, ext. 2343

CUSTOMER SERVICE / MARKETING AGENT, Marie-Eve Charlebois, mecharlebois@krg.ca,
ext.: 2411

VISITOR EXPERIENCE TECHNICIAN, Camille Baril-Laflamme, cblaflamme@krg.ca, ext.: 2338
MAINTENANCE TECHNICIAN, Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.: 2266
PROJECT MANAGER INFRASTRUCTURE, Vacant

SAFETY TECHNICIAN, vacant

Pingualuit
DIRECTOR, Mary A. Pilurtuut, Kangigsujuaq, mpilurtuut@krg.ca, 819-338-3282

OPERATION COORDINATOR, James Greig, Kangigsujuaq, jgreig@krg.ca, 819-338-3282
VISITOR EXPERIENCE OFFICER, Maali Tukirgi, Kangigsujuaq, mtukirgi@krg.ca, 819-338-3282
ADMINISTRATIVE TECHNICIANS

Matilida Tukkiapik, Kangigsujuaq, mtukkiapik@krg.ca 819-338-3282

Qullik Kiatainaq, Kangigsujuaq, gkiatainag@krg.ca, 819-338-3282

PARK WARDENS

Noah Annahatak, Kangigsujuaq, nannahatak@krg.ca, 819-338-1295

Adamie Tuniq, Kangiqgsujuaq, atunig@krg.ca, 819-338-1295

Willie Alaku Jr, Kangigsujuaq, walakujr@krg.ca, 819-338-1295

Kuururjuaq and Ulittaniujalik

DIRECTOR, Charlie Munick, Kangigsualujjuaq, cmunick@krg.ca, 819-337-5454
OPERATION COORDINATOR, Jari Leduc, Kangigsualujjuaq, jleduc@krg.ca, 819-337-5454
VISITOR EXPERIENCE OFFICER, Saladie Snowball, Kangigsualujjuaq, sasnowball@krg.ca, 819-337-5454
ADMINISTRATIVE TECHNICIANS

Cecilia Emudluk, Kangigsualujjuaq, cemudluk@krg.ca, 819-337-5454,

Jessie Baron, Kangigsualujjuaq, jbaron@krg.ca, 819-337-5454

PARK WARDENS

Randall Morgan, Kangirsualujjuag, rmorgan@krg.ca, 819-337-5454

Imaapik Brazeau, Kangirsualujjuaq, ibrazeau@krg.ca, 819-337-5454

Edward Snowball, Kangirsualujjuaq, edsnowball@krg.ca, 819-337-5454
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Tursujug

DIRECTOR, Bobby Alec Tooktoo, Umiujaq, btooktoo@krg.ca, 819-331-5454
OPERATION COORDINATOR, Jack Niviaxie, janiviaxie@krg.ca, 819-331-5454
VISITOR EXPERIENCE OFFICER UMIUJAQ, Anna-Kim Page Cornforth, 819-331-5454
VISITOR EXPERIENCE KUUJJUARAAPIK, vacant

ADMINISTRATIVE TECHNICIANS

Suvaki Tooktoo, Umiujaq, stooktoo@krg.ca, 819-331-5454

Rita Tooktoo, Umiujaq, rtooktoo@krg.ca, 819-331-5454

PARK WARDENS

Joshua Davidee Sala, Umiujaq, jdsala@krg.ca, 819-331-5454

Putulik Tooktoo, Umiujaq, ptooktoo@krg.ca, 819-331-5454

PARK MAINTENANCE TECHNICIAN

Johnny Kasudluak, Umiujaq, jkasudluak@krg.ca, 819-331-5454

10


mailto:btooktoo@krg.ca
mailto:janiviaxie@krg.ca
mailto:stooktoo@krg.ca
mailto:rtooktoo@krg.ca
mailto:jdsala@krg.ca
mailto:ptooktoo@krg.ca
mailto:jkasudluak@krg.ca

	Activity Report

