KATIVIK

RENEWABLE RESOURCES, ENVIRONMENT, LANDS AND PARKS Department

ACTIVITY REPORT
DECEMBER 2024 TO FEBRUARY 2025

MANDATE AND RESPONSIBILITIES

1. Fishing and Trapping Support: program administration, technical assistance to community
programs and management of the regional program

2. Uumajuit Wardens: wildlife protection on the land in the marine sectors

3. Environmental: technical assistance to the Northern Villages, environmental monitoring,
research, climate change and environmental projects

4. Land Use Planning: technical assistance to the Northern Villages and regional planning

5. National parks development and operation

1. INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

= First payment totaling $4,142,275 in community grants paid to NVs; also 50% advanced
for fur/clothing and inuligtait

= Tender for Salluit community boat completed, and building of vessel now underway

= Meeting held in Kuujjuag with half of coordinators participating. Topics included: HSP
agreement, invoicing/budgeting, tender process, lost equipment, and visit to tannery to
demonstrate how fur is handled

= Captain’s training on (SVOP) Small Vessel Operator Proficiency; all six that took the
course passed and received certificates.

= Looking to purchase equipment for community freezers; each NV being contacted

= Community visit to Aupaluk completed

UUMAJUIT WARDENS PROGRAM

= By the end of 2024,1,444 days of patrol days reported, as well as 24 days of search and
rescue assistance to municipalities; 441 weekly reports submitted

= |n 2025 so far, 60 days of patrolling days reported with one day of search and rescue, as
well 19 weekly reports submitted

= Regular Weekly telephone meetings held with Québec Wildlife Protection Officers
(MFFP) and DFO representatives, all wardens active

=  Statistics reporting ongoing with each warden of beluga sightings and harvests along
with monitoring of hunting daily harvests

= As part of Nunavik Indigenous Guardians Initiative, wardens continue to document and
report observations on environmental and climate changes on the land

» The department participated in monthly meetings of KRG/DFO Liaison Committee

= Recruitment of a warden in Aupaluk is ongoing
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= We are working with KRG IT Section and wardens on technical issues to facilitate
missing weekly reports

=  Uumajuit Warden’s Coordinator provided Auxiliary Coast Guard courses in four
communities; 2025 courses are planned for Ivujivik, Kangirsuk, Akulivik, and combined
course in Sorel for 15 staff from Nunavik

= Firearms safety course given at Expo Canadian Royalties mine site by the Uumajuit
Warden’s Coordinator, with four courses planned in February and March 2025

= Uumajuit Warden’s Coordinator and Renewable Resources Assistant Director have been
invited to the Yukon North Slope conference on Indigenous Conservation Economies;
focus is on guardians and on-the-land programs (supporting community and culture)

= Uumajuit Warden’s Coordinator participated in project to teach first aid to Inuit instructors

= Tender process for fleet upgrade is ongoing; NV slated to get replacement ATVs on first
sealift are Kangigsualujjuaqg, Aupaluk, Salluit and Ivujivik; for snowmobiles we will advise
once procurement process begins

3. ENVIRONMENT

Residual Material Management

= Composting Projects

o Kuujjuaq:
= Composting site and building established, necessary equipment installed
= Call for tenders issued for building mechanical work and purchase of

equipment and electrical work

= Operations set to begin during summer 2025

o Kangigsualujjuag:
= Operations scheduled to start in 2025

o Kangigsujuag:
= Project approved by NV and site selected
= Contract signed in February for purchase of composting equipment
= Site construction planned for summer 2025

o Communication tools in production; composting video created to raise awareness

among population and organizations in Inukjuak, Kuujjuaq and Kangigsujuaq

= Drop-off points and eco-centre projects
o Kuujjuagq:
= KRG and NV of Kuujjuaqg staff and elected members visited Schefferville
eco-centre and met with municipality team to view operations’ progress
= Training provided to new NV coordinator
» Project is operational
o Inukjuak:
= Site completed in November and equipment installed
= Training provided to NV operator and safety equipment ordered
= Operations start during spring 2025
o Tasiujag and Aupaluk:
= Construction at both sites completed; both sites operational
» Training provided to NV operators in fall 2024
= Communication tools ordered
= NVs will decide on opening date
o Kangigsualujjuag and Kangirsujuag:
= Both sites ready for operations
= NVs are in process of hiring employees
o In 2025: Akulivik, Ivujivik, Kangirsuk, Quaqgtag and Umiujaq will have drop-off
points; call for tenders to purchase equipment issued in January
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= Selective Collection Project:
o Kuujjuag: Engineering plans under preparation, with construction scheduled for
summer 2025

= Metal recycling project:

o Aupaluk: Metal residues sent by barge to South in November (removal of 670 tons
of recycled metal from community)

o Quagtag: Completion of metal recycling work ends in November; transportation of
metal (bales and end-of-life vehicles) will be completed in 2025

o Kangigsujuaq: Metal equipment arrives in July for launch of projects with KRG
team. New loader has been purchased, and call for tenders to purchase
accommodation (camp) launched in February

o Umiujag: Call for tenders launched in February to recycle metal residues in 2025

= Waste-to-Energy Project:
o Kuujjuaq: Preparation of technical specs for feasibility study on incinerator underway

Granular Material Management:

= The KRG, NV of Inukjuak, and Pituvik Landholding Corporation partnered to survey new
potential sand pit in summer 2024; final report presented to the NV in January 2025

= NV of Kangigsualujjuaq requested support to prepare 2024 invoices for granular materials
due to staff shortages; template updated and explained to NV staff in January 2025

Spill Management

= During the period, nine spills were reported to the KRG: five from mining companies and
four reported or observed by regional organizations

= Constant follow-ups made with stakeholders responsible for oil spills, and regular
communication maintained with MELCCFP

= Workshop on coastal sensitivity issues in event of maritime incident held in
Kangigsualujjuag with representatives from federal (Coast Guard) and provincial
(CEGRIM) governments

Climate Change and Environmental Monitoring

= Participated in meeting (November 2024) of Nunavik climate change interim committee
for approval of projects submitted under Climate Change Inuit Leadership funding program
= Approval of three projects by committee:

Projects Organization Amount
Ski-doo trail marking project NV of Quagtaq $ 100,000.00
Building capacity for a carbon-neutral | Pituvik Landholding Corp. $ 649 808.50
strategy and knowledge transfer - Inukjuak T
Sea-ice monitoring program to SmartlCE Monitoring &
reduce travel risk and strengthen Information Inc. $269,812.00
emergency prevention - Salluit

= Participated in meeting with Makivvik on establishment of future climate change committee
for implementation of Nunavik climate change adaptation strategy (December 2024)

= Participated in Arctic Net's climate change conference (December 2024, Ottawa)

= Presentation of Climate Change Inuit Leadership funding program to NRBHSS climate
change committee (December 2024)
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Regional Environment

= Caniapiscau Watershed Abandoned Outfitting Camp Clean-up:

o Financial report submitted in December 2024. Project nhow coming to an end as
there is no more budget in the ECCC envelope; final report being prepared

o During 2024 summer season, 11 camps were cleaned up but not dismantled. All
hazardous waste and residual materials removed and sent to treatment facilities.
Total of 51,500 pounds of waste removed in 2024

o Since beginning of this project in 2020, 15 permanent outfitting camps cleaned up
in Caniapiscau watershed area. Total of 82,000 pounds of waste removed, and
close to 80 mobile camp sites inspected and considered remediated

= Mid-Canada Line:

o Contract signed with external firm to draft health and safety prevention plan for project

=  Water

o Water source protection: Drinking water source vulnerability reports for Kangirsuk
and Kangiqgsujuaq finalized; English version of reports will soon be shared with NV

= Regulation changes by Québec Government:

o KRG attended information meeting on amendments made to regulations on sale,
rental and granting of real estate rights on lands in domain of the State; key
changes that apply to Nunavik are:

= Environmental site characterization required before signing a new lease or
when transferring a lease to new owner
= Leases easier to obtain because business plan no longer required
o KRG attended information meeting on Bill 63 amendments to Mining Act; main
changes that apply to Nunavik are:

= Québec Government must notify communities within 60 days when claims
are bought in their area of interest. An email with Excel spreadsheet of all
new claims will be sent to community representatives; this information also
available on GESTIM

= Companies must hold information session in nearest community at least
30 days prior to exploration field campaign

» KRG and other Nunavik organizations can sign agreements with Québec
Government to protect areas of interest for harvesting, traditional or cultural
purposes

= On agreement, inspection role can now be transferred to organizations
outside MRNF

= To prevent speculation, claim owners must send proof of work on claims to
Québec Government

= Claim owners require permit from MRNF mining sector to build temporary
camps; this permit is renewable annually

4. LAND USE PLANNING

Regional Planning

The department provided feedback on proposed development projects and new legislation,

including to:

= Raglan mine on a wind farm project (currently undergoing impact assessment)

= MRNF on regulation respecting sale, lease and granting of immovable rights on lands in
domain of the state
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Municipal Planning, Expansion Plans and Technical Assistance Program

KRG Land Use staff met with:
o NV of Quagtaq to present latest version of master plan update and collect inputs;
next meeting planned for end February
o NV and LHC of Aupaluk to start process of master plan update

= Assistance provided to NV of Umiujaq on tank farm relocation

= With the help of Avataq, we prepared interviews with community Elders to gather insights
on community histories, growth and changes; interviews will be integrated in new
community master plans

= We began analyzing and mapping potentially contaminated sites in all communities to
monitor risks associated with past or current land use activities

= Technical assistance provided to 14 NV to help with civic number attribution; database is
updated continuously with each new number assignment. Also, addition of NV civic
numbers and street names on Google maps is ongoing, and will be updated annually

= Preliminary engineering plans for Salluit 4 expansion zone reviewed following community
feedback; visit scheduled in March to meet with NV and LHC representatives

= Discussions continue with NLHCA and consultants to develop online web platform for
issuing permits

= Natural hazards map, geology, permafrost and other maps originally produced by Centre
d'études Nordiques updated for Quaqgtaq and Inukjuak

= Updated maps available here: hitps://www.krg.ca/en-CA/map/community-maps

20% Protected Areas

= We participated in meetings of subcommittee on implementation of specific commitments
on mining activities in Nachicapau Lake Area; discussions continue on conditions to be
issued within future Reserve to the State
= Participated in meetings of Nordic Conservation Areas (NCA) Pilot Project Committee:
o Work plan being drafted to identify territory for pilot project in area of interest to
Naskapis, and test implementation of 30% mechanism
o KRG is supporting Naskapi Nation representatives on committee in planning
consultation in Kawawachikamach for selection of territory for pilot project
= Nunavik Protected Areas Consultation Phase 2:
o Four pre-engagement sessions held virtually in February with Kangigsujuaq,
Kangirsuk, Quagtaq and Tasiujaq
o Engagement session held in December in Kuujjuaq with representatives from
Kuujjuag, Kangigsualujjuaq and Kawawachikamach

5. NUNAVIK PARKS

Number of visitors: December to February

# visitors in the park # of visitors to exhibition
Pingualuit 18 27
Kuururjuaq n/a 2
Ulittaniujalik n/a n/a
Tursujuq 10 n/a
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We finalized 2025 winter and summer dates for park packages

Assistant director of parks operation resigned (December)

Over 300 Christmas cards distributed to KRG employees and partners

Second newsletter sent to over 325 people to promote summer packages

Customer Service and Marketing team attended Agsarniit Tradeshow and Conference
(Ottawa)

Management team attended International Indigenous Tourism Conference (Montréal)
Media advertisement in Québec City movie theatres placed

Media advertisement in Nunatsiag News for 2025 placed

Full promotional page in Nunavik Tourism Association’s 2025 agenda positioned
2025 summer dates posted on Tourism Autochtone Quebec’s social media

Safety technician organized logistics for trainings in all parks before winter season
Arsanit School group from Kangigsujuagq visited the park

Kuujjuaqg park employees took part in recertification wilderness first aid training
Emergency response plans updated for all parks

Architect Blouin-Orzes submitted initial drawing for future Kuujjuag parks pavilion
Coordinator of Nunavik Parks operation took part in Nunavik Tourism General Assembly
in Kuujjuaq

Park warden brought construction materials to Manarsulik

Conservation and education

Conservation specialist and Tursujuq park director participated in forum on Indigenous
Governance and Management of Protected areas organized by Cree Nation Government;
forum took place in Gatineau in first week of February

Conservation specialist established partnership with consultant for lemming monitoring
project

We are finalizing gajaq building manual to be given back to Kangigsujuag community
Input of data entry took place for greening study of parc national Kuururjuaq

Parc national des Pingualuit

Park director and park coordinator resigned; job postings being advertised

Invitation to submit offers for renovation of park pavilion presented to three bidders; the
firm Blouin-Orzes selected

Park wardens and maintenance technician worked on maintenance of snowmobiles and
gamutiks for upcoming winter package

Parc national Kuururjuaq

Wardens worked on maintenance of skidoos for upcoming winter package

Building and maintenance of gamutiks completed

Wardens pitched tent poles at Qamanialuk area for locals to use, and for winter package
pit stop to warm up before heading to Qurlutuarjuq

Preparation of sealift items for infrastructure and operation made

Meal preparations for upcoming winter package completed

Park warden Matthew Hubloo Etok hired as third park warden

We took possession of books for our self-serve library that contains cultural and scientific
literature on territory of Nunavik

Service contract awarded to Yamnuska, a new mountain guide, for Iberville package
The team, maintenance technician and project manager worked on list of materials
needed for this summer’s construction projects in the park
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Parc national Ulittaniujalik

»= No activities during this period

Parc national Tursujuq

= Temporary heating system installed at parks pavilion in December

» Park warden Johnny Kasudluak resigned

= Call for tender launched to repair HVAC system, then postponed due to bid being
misplaced; tender call re-launched in January

= Park wardens brought firewood to camp at Sukkuq river and checked ice conditions

= School group from Asimauttaq school from Kuujjuaraapik visited the park

7|Page



APPENDIX A

STAFF

DIRECTOR, Markusi Qisiig, Kangirsujuaq, mqisiig@krg.ca, 819-338-3282, ext.: 223
ASSISTANT DIRECTOR, Renewable Resources, Steven Kleist, Kuujjuaq, skleist@krg.ca, ext.: 2356

ASSISTANT DIRECTOR, Environment-Lands, Veronique Gilbert, Kuujjuaq, vgilbert@krg.ca, ext.:
2324

ASSISTANT DIRECTOR, Park Operations, Vacant
ADMINISTRATIVE COORDINATOR, Alison Grist, agrist@krg.ca, ext: 2280

ADMINISTRATIVE TECHNICIANS,
Annie Johannes Jr, Kuujjuag, ajohannesjr@krg.ca , ext: 2265
Mary Ann Annanack, Kuujjuaq, myannanack@krg.ca, ext.: 2392

Hunter Support Program

COORDINATOR, Betsy Berthe, Kuujjuaq, bberthe@krg.ca, ext.: 2405
HSP REGIONAL AGENTS

Lucy Kritik, Quaqgtaq Ikritik@krg.ca, 819-492-9056

Vacant

Uumajuit Wardens

COORDINATOR, Michael Cameron, Salluit, mcameron@krg.ca, 819-255-8627/8801 ext.: 227
WARDENS

Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508

Vacant, Kuujjuaq

Willie Cain, Tasiujaq, 819-633-5312

Aupaluk, Vacant,

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Norman Arnatuk, Quagtaq, narnatuk@krg.ca, 819-492-9136
Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@krg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca, 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnitug, ktukalak@krg.ca

Johnny Mina, Inukjuak, [mina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
UUMAJUIT TECHNICIANS

Charlie Kumarluk, Umiujaq, ckumarluk@krg.ca, 819-331-7078

Land Use

COORDINATOR: Sandrine Lachance, Kuujjuaq, slachance@krg.ca, ext : 2340
PLANNERS

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca, ext.: 2360

Joachim Villanove, Kuujjuaq, JVillanove @krg.ca

Vacant

PROJECT MANAGER Vacant

GEOMATICS SPECIALIST, Landy Cyprien Icyprien@krg.ca

PARK PLANNER, Marianne Ricard, Kuujjuaq, mricard@krg.ca, ext.: 2254
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Environment

SPECIALISTS

Aglaé Boucher-Telmosse abtelmosse@krg.ca, ext.: 2353

lan Lapointe, Nunavik, ilapointe@krg.ca

Ahmed Kouki, Kuujjuaq, akouki@krg.ca, ext.: 2316

Mathieu Tosolini, Kuujjuag, mtosolini@krg.ca ext: 2349

Loic Kevin Ziemi, Kuujjuaq, Ikziemi@krg.ca

Megane Lelier, Kuujjuag, mlelier@krg.ca

PROJECT MANAGERS

Dagoberto Hernandez dhernandez@krg.ca

Ghita Amor GAmor@krg.ca

METAL RECYCLING PROJECT FOREMAN, Yves Bédard, ybedard@krg.ca

OPERATOR METAL RECYCLING PROJECT : David Hardy dhardy@krg.ca

TECHNICIAN, Steve Breton, Salluit sbreton@krg.ca

TECHNICIAN, Vacant

NUNAVIK INUIT RESEARCH ADVISOR, Monica Nashak, Kuujjuaq, mnashak@krg.ca, ext.:
2276

NUNAVIK CLIMATE CHANGE LIAISON ADVISOR, Myriam D-Malenfant mdmalenfant@krg.ca

Nunavik Parks - Kuujjuag

COORDINATOR MANAGEMENT, Lucy Abraham, labraham@krg.ca, ext.: 2339

EDUCATION AND CONSERVATION SPECIALISTS

Isabeau Pratte, ipratte@krg.ca, ext.: 2321

Corentin Chaillon, cchaillon@krg.ca, ext.: 2335

EDUCATION TECHNICIAN; Patrick Maltais, pmaltais@krg.ca, ext. 2343

CUSTOMER SERVICE / MARKETING AGENT, Marie-Eve Charlebois, mecharlebois@krg.ca,
ext.: 2411

VISITOR EXPERIENCE TECHNICIAN, Camille Baril-Laflamme, cblaflamme@krg.ca, ext.: 2338
MAINTENANCE TECHNICIAN, Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.: 2266
MAINTENANCE TECHNICIAN, Christian Laatour, Kuujjuaq, clatour@krg.ca, ext.: 2267
PROJECT MANAGER INFRASTRUCTURE, Joseph Murenzi, Kuujjuaq, jmurenzi@krg.ca
SAFETY TECHNICIAN, Roxane Archambault, Kuujjuaq, rarchambault@krg.ca, ext.: 2246

Pingualuit
DIRECTOR, Vacant

OPERATION COORDINATOR, James Greig, Kangigsujuaq, jgreig@krg.ca, 819-338-3282
VISITOR EXPERIENCE OFFICER, Maali Tukirqi, Kangigsujuaq, mtukirgi@krg.ca, 819-338-3282
ADMINISTRATIVE TECHNICIANS

Lydia Kiatainaq, Kangigsujuag, lkiatainaq@krg.ca 819-338-3282

Qullik Kiatainag, Kangigsujuaq, gkiatainag@krg.ca, 819-338-3282

PARK WARDENS

Noah Annahatak, Kangigsujuaq, nannahatak@krg.ca, 819-338-1295

Adamie Tuniqg, Kangigsujuaq, atunig@krg.ca, 819-338-1295

Vacant

Kuururjuag and Ulittaniujalik

DIRECTOR, Charlie Munick, Kangigsualujjuag, cmunick@krg.ca, 819-337-5454

OPERATION COORDINATOR, Jari Leduc, Kangigsualujjuag, jleduc@krg.ca, 819-337-5454

VISITOR EXPERIENCE OFFICER, Saladie Snowball, Kangigsualujjuaq, sasnowball@krg.ca, 819-337-5454
ADMINISTRATIVE TECHNICIANS

Cecilia Emudluk, Kangigsualujjuaq, cemudluk@krg.ca, 819-337-5454,

Jessie Baron, Kangigsualujjuaq, jbaron@krg.ca, 819-337-5454
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PARK WARDENS

Imaapik Brazeau, Kangirsualujjuaq, ibrazeau@krg.ca, 819-337-5454

Edward Snowball, Kangirsualujjuaq, edsnowball@krg.ca, 819-337-5454

Vacant

Tursujug

DIRECTOR, Bobby Alec Tooktoo, Umiujaq, btooktoo@krg.ca, 819-331-5454
OPERATION COORDINATOR, Jack Niviaxie, janiviaxie@krg.ca, 819-331-5454
VISITOR EXPERIENCE OFFICER UMIUJAQ, Anna-Kim Page Cornforth, 819-331-5454
VISITOR EXPERIENCE KUUJJUARAAPIK, vacant

ADMINISTRATIVE TECHNICIANS

Suvaki Tooktoo, Umiujag, stooktoo@krg.ca, 819-331-5454

Vacant

PARK WARDENS

Joshua Davidee Sala, Umiujaq, jdsala@krg.ca, 819-331-5454

Putulik Tooktoo, Umiujaq, ptooktoo@krg.ca, 819-331-5454

PARK MAINTENANCE TECHNICIAN

Johnny Kasudluak, Umiujaq, jkasudluak@krg.ca, 819-331-5454
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