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At ﬁ}l na our mission is to create, promote and support innovative initiatives and
collective actions aimed at providing opportunities of discovery, personal development and
success to present and future generations, with the collaboration of individuals, families,

organizations and communities.



Why summer activities are essential?

» They help address what educators refer to as "summer
learning loss.

» Ensure Nunavimmiut youth have some of the same
opportunities as their peers across the province.

» Support parents and caregivers by offering full-day
activities in a safe environment.



A new approach for
summer 2025

» A hybrid model that integrates literacy in
NV activities.

» Multidisciplinary activities with focus on

literacy.

» Concentrate most of our activities during
a specific timeline & location (June 16t
to July 11th).




This allowed us to...

Improve local recruitment.

Share resources and reduce the
need for additional space.

Facilitate participant recruitment
efforts.

Bonify and vary activities.
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Our Activities

We supported both logistically and
financially 9 activity promoters

> CNCB (Biking)
» Folie Technigue (Science & Engineering
» Badminton

> Oktoecho (Music)

> Tablee des Chefs (Cookingﬁ/

> Agriculture
> Crealab (Drone)
> Skins (Modeling)

> Threads of the Tundra (F:
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We supported
financially anothe
8 promoters,
offering guidance'."
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Aagsiik Theater

Inuk Rock

Kangigsujuag NV Day Camp
Natturaliit Hockey
Qaulirmat

Shine Now Grind Later

Tasiurtigiit
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United For Literacy




Challenges

» On the land policies & guidelines.

» Service offer limitations due to space and renovations.

» Not enough activities in larger communities.

» Recruiting participants in the 13 to 17 years old age gap.

» Securing lodging, although a noted improvement over last year, thanks to school transits.

» While there were improvements, collecting insights from participants and families remains challenging.
» Overall costs.

» Lack of local promotors.
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Highlights

>

>

More then # youth participated in new & exciting discoveries.

Family inclusive activities.

Through our collaboration with United for Literacy, we were able to provide more onsite training for our local staff members.
ESUMA provided a mandatory Cultural Awareness online training offered by Laina Grey for promoters coming from the south.
% of our activities were run in part or fully by Indigenous and/or Inuit.

We worked alongside 3 Universities; Concordia, Polytechnique, and Laval University.

Culturally relevant and appropriate materials provided.

At least one camp activity per village.

Well-balanced mix of indoor and outdoor activities.

Connections were made beyond activities we funded/organized. Promoters financed by other orgs integrated our baseline
activities, identifying a willingness for collaboration and working towards a common goal.

Provided food security.

Collaboration within KRG departments, notably the Communications & Travel Departments.
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Moving forward




Summer 2026

» Continue to build.

» Continue our hybrid model.

» Support more on site training for local youth.

> Review costs.

» Improve on local staffing.
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