KATIVIK
SUSTAINABLE EMPLOYMENT Department

ACTIVITY REPORT
JUNE TO SEPTEMBER 2025

MANDATE

The Sustainable Employment Department (SED) provides tools for employment in the context of
Inuit economic and social development. This has led to assuming progressive responsibility for
the delivery of related federal and provincial government programs.

The Department’s activities are divided into four sections:
1. Services Nunavik

2. Programs

3. Employment Development

4. Childcare

STAFFING

Arrivals: We welcome the following staff hired since the last reporting period:

Guillaume Pageau-Lefebvre Employment Advisor

Allyza Rivas Employment Advisor
Anautalik Keelan Senior Program Officer
Joanna Cooper Esuma Information Officer

Vacancies: * Local Employment Officers (LEO Akulivik, Aupaluk, Kuujjuaq); Senior Program
Officers (two positions); Administrative Technician (Kuujjuaq); Hudson Service Nunavik
Coordinator, Sanajiit Employment Counselor and two Childcare Counselors (Kuujjuaraapik).

* Assistant Director Sabine Georges asked the team to travel and give help to communities that
don’t have a LEQO. This request was welcomed by the team, and they are open to travel.

Departures: Jeannie Aragutak moved on to another organization in May. Madeline Higgins'
probation period was terminated in May. Geela Echalook has taken a new role as Elders
Counsellor and Women’s Issues Advocate, and stepped down from her position as Hudson
Coordinator. We thank them for their work with SED.

Our LEO Ivujivik has been on leave since the beginning of the year; LEO Kangigsualujjuaq has
been on leave since May. We are still waiting to see if LEO Umiujaq will have an office in her

community.

See Appendix B for staff listing.
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1. Services Nunavik

A second training group was held in Montreal from June 9-13 at Services Québec offices.
Participating in the training: Viola Novalinga, Jacqueline Amamatuak, Susie Tulugak, Lucina
Cain and Joan Inukpuk.

The third training session is scheduled for October, coinciding with the SED team meeting.

Some of our team members are considering retirement. It's essential for us to start planning for
their replacements to ensure continuity in our operations.

GOVERNMENT TOUR

The next Government Tour includes visits to Umiujag and Akulivik from September 22-26.
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STAFF TRAINING

The Service Canada and Revenue Agency Canada workshops continue to be well-received. The
LEO team finds these sessions valuable; providing the opportunity to ask questions and have
access to resources whenever needed.

Administrative Services from May 1 to July 31
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Kangiqgsualujjuaq | 120 0 3 14 43 1 8 7 9 0 12 | 1 2 5 4 5 6
Kuujjuag 64 1 1 13 4 4 15 1 7 0 7 0 1 0 0 5 5
Tasiujaq 15 0 0 1 0 1 0 0 0 1 1 0 0 0 6 0 5
Aupaluk 1 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0
Kangirsuk 52 0 0 1 12 1 13 0 2 1 1 0 0 0 3 0 8
Quagqgtaq 9 0 0 1 2 0 2 0 0 0 0 0 1 0 0 1 2
Kangigsujuaq 135 71 1 22 19 0 2 3 0 0 3 1 0 0 0 4 9
Salluit 84 0 30 4 10 1 15 2 0 3 10 | 0 0 0 0 5 4
Ivujivik 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Akulivik 3 0 0 0 1 0 1 0 0 0 6 0 1 0 0 1 0
Puvirnitug 43 0 0 6 2 5 6 3 4 1 21| 0 2 1 0 0 7
Inukjuak 201 2 10 32 6 19 | 24 4 7 4 0 2 6 5 0 |23 | 36
Umiujag 3 0 0 1 1 0 1 0 0 0 2 0 0 0 0 0 0
Montreal
TOTAL 823 75 56 | 110 | 119 | 32 | 98 | 23 | 39 | 10 | 63 | 4 | 17 | 16 | 13 | 48 | 100
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2. Programs
The Programs Section provides the following support to improve the employability of Nunavimmiut.

Sanarrutik 2025

Community Budget 2025 Application received/approved
Kangiqgsualujjuaq $445,765 2025-241

Kuujjuaq $933,187 Reminder sent on August 8
Tasiujaq $198.154 Waiting for i);%c;té’s\éle Committee
Aupaluk $126,406 2025-309
Kangirsuk $278,092 2025-239

Quagqtaq $217,651 2025-240
Kangigsujuaq $393.513 Waiting for i):)er;:rlét\ll\;? Committee
Salluit $728,470 2025-372

Ivujivik $217,261 Reminder sent on August 8
Akulivik $317,475 2025-224

Puvirnituq $772,923 2025-223

Inukjuak $834,143 Reminder sent on August 8
Umiujaq $250,796 Reminder sent on August 8
Kuujjuaraapik $347,891 Reminder sent on August 8

Projects funded ($100,000-$350,000) since February 2025 (See Appendix A)

Kativik llisarniliriniq
Class 5

Class 5 driving training continues to be one of the most successful training program partnerships
between Kl and KRG.

The four NV with driving schools have dedicated trainers — two of whom are brand new to the
north — who are integrating well in their communities, and have offered extensive training.

The SAAQ mobile unit visited Salluit, Kuujjuaqg, and Kangigsujuaq in May, but unfortunately were
unable to visit Inukjuak. SAAQ Service Coordinator Innot Mush’Ayuma has now been trained to
offer all SAAQ services, including photo taking, online payment, and delivering temporary licenses.

Class 5 driving training resumed in August.

Results of theoretical and practical exams from other communities without driving schools (First
Semester of 2025) are as follows:
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COMMUNITY CANDIDATES SUCCESS FAILURE
Kuujjuarapik 52 13 39
Umiujaq 6 1 5
Puvirnitug 11 2 9
Akulivik 3 0 3
Ivujivik 12 4 9
Quagtaq 10 2 8
Kangirsuk 13 5 8
Aupaluk 10 4 6
Tasiujaq 11 3 8
Kangigsualujjuaq 11 3 8
TOTAL 139 37 103

Driving Under-the-Influence Project

Between May 27-29, the Kl Development Officer delivering services for the DUI Project visited
Kuujjuaq to meet with 17 clients in person and to collaborate with our SAAQ Service Coordinator.
Follow-ups have been helpful in encouraging candidates to pay for their evaluations, as evidenced
by three Kuujjuamiut submitting payment since meeting the Development Officer.

During the past three months, the Development Officer followed up with 33 clients by phone and
email, with eight of those assisted through the process of paying their fees.

Since the last report, a candidate in Kuujjuaq recently completed an Alcofrein session, and has
succeeded in the driver’s license recovery process.

Status report as of March 31, for the project: Together, let's prevent impaired driving in Nunavik

PROCESS NUMBER
DUI CASES 266
CASES SUCCEEDED 24 of 26
WAITING FOR ALCOFREIN SESSION 12

COMPLETE EVALUATION IN PROCESS 4
WAITING FOR THE...

1. SUMMARY EVALUATION 17
2. COMPLETE EVALUATION 13
TOTAL* 336

*. all cases from September 2021 to March 2025
The DUI Agent is scheduled to visit Puvirnitug from September 8-12 to meet in person with clients.

AEC Childcare Educator Course

On May 30, ten students graduated the AEC Childcare Educator program in Inukjuak.
Congratulations to all the graduates for your hard work and dedication!

The graduates: Minnie Echalook, Rosie Elijassiapik, Emily Inukpuk, Mary Kasudluak Nastapoka,
Mary-Louie Kasudluak, Nellie Kutchaka, Parsa Naluktuk, Julie Ohaituk, Martha Mina Pauloosie,
and Siasie Kasudluak Inukpuk.

Four students who left the training: Winnie Kasudluak, Rhoda Rose Nastapoka, Annie Anna
Willims, Eva Elina Elijiassiapik (maternity leave).
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Training went very well with few obstacles. Students were engaged and had sufficient materials.

On-the-job training presents challenges with childcare needs making it difficult at times to evaluate
if the student is absorbing the information. The trainer implemented bi-weekly lunch hour
practicum (homework) workshops and evening theory workshops to address this challenge.
However, when staffing issues occurred, lunch hour workshops were hard to maintain. The trainer
would like to see educators travel to other childcare centres in Nunavik or Montréal, as a means
of getting them outside their comfort environment to be able to observe who can apply newly
acquired skills in different environments.
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Success stories:
1. During the last term of the training program, an educator showed the confidence to apply
for, and attain, the position of pedagogical counsellor at the daycare.
2. Two replacement educators moved to permanent full-time educator positions.

A new cohort started in Puvirnitug on March 31 with 13 students. Training continued until June 20
and resumes in September.

Air Inuit — Sparrow Flight Training
Air Inuit's Sparrow Flight Training had four students who started last October:

. Andrew Watt, Genevieve Whitely and Siinasi Tasse-Dion from Kuujjuaq
. Nicolas Pirti-Duplessis from Akulivik

They all have completed the private pilot exam from Transport Canada, and are preparing for
private flight tests. All have finished their commercial ground school, and once they have attained
100 hours of flight, they will be able to write this exam. After the commercial written exam, they
will need to pass a commercial flight test, multi-engine rating, instrument rating, and SARON and
SAMRA exams for an airline transport license.

The students are all doing well. Air Inuit believes this is a very strong group who are working hard
to achieve this very demanding course.

A new cohort was expected to start in August, but medical exams delayed their start. Air Inuit is
in working with Transport Canada and their aviation doctor to resolve this quickly.

Nunavik Police Services

Recruiting and training Inuit police officers is a key priority of the Nunavik Police Service (NPS),
and recently, the SED had an opportunity to support NPS training by funding a project to train an
Inuk candidate to work in Nunavik.

As a result of this partnership, and with financial support from SED, the NPS was able to recruit
and train Anthony Lamoureux, a new Inuk police officer (photo below). The NPS has an
agreement with the RCMP to recruit more beneficiary and English-speaking candidates, who are
then sent for 26 weeks of training in the Cadet Training Program in Regina, Saskatchewan.

Since Constable Lamoureux completed his training in February, he has been doing very well in
his home community of lvujivik; adapting to his new role as a police officer and receiving positive
feedback from his colleagues and the community.
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The NPS has several more Inuit young adults who are in the recruitment process now. NPS is
hopeful that they will soon be able to send those candidates for training as well.

Challenge Program

The Challenge Program helps students acquire work experience, improve their understanding of
the labor market and stimulate the development of good working habits.

There are two categories of the Challenge Program:, summer Challenge and part-time Challenge.

As of August, seven September-to-June part-time Challenge projects have been approved for
funding totaling $222,976; involving sponsors such as KRG Childcare, PS Jeunesse, the NVs,
and various business and smaller community-based organizations.

Also as of August, 38 Summer Challenge projects totaling $1,651,630 have been approved.

3. Employment Development

Employment Development’s mission is to increase skills of the Inuit labour pool; paying particular
attention to young people, and implementing global and integrated specialized employability
services.

Sanajiit Project

The Sanajiit Project for Nunavik apprentices and journeyperson construction workers focus on
developing an autonomous regional construction workforce through delivery of work placement
and training services.

The difficulties and delays we experienced in the spring continued into the summer. In addition to
contracts not being finalized in time to align with the training calendar, we are experiencing issues
with communications and the training provider. This will hopefully be resolved during meetings in
August and September.

Sanajiit Project Trainings

There are traditionally fewer courses during the summer months to focus on the support and
mentoring of Inuit working on construction sites throughout the region.

Sanajiit Project Training Program:

Title: Sanajiit — Carpentry Skills Level 1
Promoter: Kl
Puvirnituq: May 13-23

- 17 participants registered

- 7 participants attempted and completed training

Title: Sanaijiit — Carpentry Skills Level 1
Promoter: Kl
Kangirsuk: June 3-13

- 15 participants registered

- 7 participants attempted and completed training
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Title: Health & Safety on Construction Sites Course
Promoter: Kl
Kuujjuaraapik: June 16-20

- 9 participants registered

- 3 participants attempted and completed training

Title: Health & Safety on Construction Sites Course
Promoter: Kl
Quaqtaq: June 23-27

- 8 participants registered

- 6 participants attempted and completed training

Upcoming training events

The calendar is still being finalized, as most training sessions in April and May were postponed,
and contracts were not received by Kl in time to finalize the schedule. Painting and plastering are
taking place from August 11 to September 5 in Kangigsujuagq.

Mentoring

We are experiencing a delay in the start of the mentoring program. It is slated to start in September.

Construction Table

Following the successful launch of the table, we will have a virtual meeting in the fall and two in-
person meetings in the winter. This will finalize the framework and terms of reference for the table.
Multi-Use Centres

Work is progressing on six sites. We received additional funding from Plan Nord that helps offset
some of the increased costs. We were hoping to present funding amendments for the six projects
to reflect updated costs and completion dates; however, we were unable to gather the detailed
information from the training project promotor in time. Here is the status of the six sites:

- Kangirsuk
Work is mostly completed in August with final finishing touches remaining

Puvirnituq

Finalizing add-ons and rental agreement
- lvujivik

Work expected to be completed by March 2026
- Kangiqgsualujjuaq

Completion dates set between March and May 2026
- Umiujaq

Gravel crusher sent by FCNQ. We will be able to produce our own substrate for the pad.
Completion slated for between March and May 2026

- Kuujjuaraapik
Still confirming a piece of land; completion dates set for between March and May 2026
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YES - Your Employment Services

YES Nunavik targets Nunavummiut from ages 14 and older in all 14 NV by offering a range of
services, including job search support, preemployment workshops, and innovative projects that
promote youth success and labour market integration.

Ongoing activities

= [suarsivik workshop =  Summer challenge program
= Promotional materials/rebranding = Qanaq conference
=  Community visits = Kl new staff booth

In May, the summer vacation period began for the team, which slightly reduced regular activities.
During the summer break, both YES offices on each coast were open, supporting each other with
clients.

A regular employability workshop at Isuarsivik was delivered at the beginning of June. Participants
were highly engaged, asked many questions, and benefited from follow-up support to help them
move forward with their goals.

Community visits:
- Kangigsujuagq visit initially cancelled due to weather; completed at end of July
- Kuujjuaraapik, Umiujaq and Salluit in May
- Puvirnitug was scheduled for May, and has been postponed until the airstrip is repaired

During the period, YES completed the purchase of promotional materials featuring the rebranded
YES logo, marking an important step in refreshing the program’s visual identity.

A three-day Qanaq Conference workshop was held in Inukjuak. YES hosted a booth to help clients
that wanted to work on their resumes. A total of 19 youth participants.

The Summer Challenge Program for students of Inukjuak varied from last year. There was not a
lot of summer jobs available for students, and the trend was for students to come back to the
centre to check for new summer jobs and update their resumes. The two major providers of work
were missing this summer. There is a young population that wants to work, yet there is not enough
work available for all students during the summertime. With the youth population more populous
than other age groups, there needs to be a better approach to making sure we catch the youth’s
interest while they want to work.
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YES Statistics

Hudson Ungava Nunavik

Service May to July Total
Walk-in visits 19 8 27
Facebook and Instagram
Response 26 16 42
Email/Website 7 8 15
Telephone 10 1 11
Job search Support 39 2 41
Interview Prep. 5 1 6
CV Making/Review 137 15 152
Referrals 1 1 2
Equipment use 70 0 70
International info. 0 0 0
Other Services 13 2 15
Total Number of Services * * *
Total Number of Clients * * *

* Not reported. In the past both sections have been using different metrics to calculate their statistics we will be
resetting them by the end of August.

Heritage Program — Avaalaqiat

With the success of the men’s pilot in Inukjuak in the spring, a second workshop is tentatively
scheduled for Kangigsualujjuaq in late November. We are still working on the details for
certification and cultural components.

AJURISARVIK - PRACTICE ENTERPRISE INUKJUAK

M AJURISARVIK
il A< NNSA\D Nunavik

The main objective of Practice Enterprise is to enable unemployed people to quickly train and
enter or re-enter the labour market. Practice Enterprise offers minor theoretical instruction since
the preferred training method is learning by doing. Learning at a Practice Enterprise is very
similar to doing an internship with a company; with participants given the opportunity to update
professional skills and acquire new ones.

The official opening took place on August 19. It has been a long time coming with several delays
due to difficulties experienced with staff recruitment, changes with a computer skills provider, and
funding delays in the Essential Skills project with the Réseau canadien des entreprises
d’entrainement (RCEE).
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After multiple postings, we sourced several suitable candidates for the position of Ajurisarvik
Practice Enterprise Manager. Training started during the week of July 7 with the Centre Multi-
Succés (CMSI) Practice Enterprise in Longueil in order to gain a better understanding of daily
activities of a Practice Enterprise, as well as to exchange documents, experiences and best
practices with other managers. Ajurisarvik is a member of the Canadian Practice Enterprise
Network (C-PEN) and the international Practice Enterprise Network (PEN).

Social media sites have been created for Facebook, Instagram and LinkedIn pages, as well as a
multi-lingual Inuktitut, French and English website. Recruitment for participants is underway.

We are recruiting for an employment advisor, who will be responsible for the job search
component of the program, as well as the animation of workshops and dispensing of courses.

lvirtivik

Ivirtivik is focused on the Inuit community in the Montréal area. It is an employability and skills
development initiative for Inuit 18 years and older. The idea for lvirtivik took root in Verdun, a
southern borough of Montréal, and embraces the vision of helping participants to connect to the
community through activities that combine values, talents and preferences. The project was
previously available in Inukjuak from 2013-2017.

We are in the final stages of completing the next Ivirtivik funding agreement with the Ministére de
'Emploi et de la Solidarité sociale (MTESS). The current agreement has been extended to
October after which the new agreement will come into effect.

Since lvirtivik beginnings in 2010:

Total number of participants Returned to school or Found a job
completed training
759 85 316

From January 2025 (year-to-date)

New registrations Returned to school Found a job
or completed training
38 2 13

From January 2025 to July 15th, 2025 (last 6 months)

New registrations Returned to school Found a job
or completed training
38 2 13

For May, June and July (July 15") 2025 (last 3 months)

New registrations Returned to school Found a job
or completed training
14 0 4
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Monthly participants -- status (previous 6 months)

Number of participants Active Semi active Outreach Sporadic
January - 23 12 1 1 9
February - 23 11 5 3 4

March - 27 12 2 7 6

April - 26 13 3 4 6

May - 26 13 5 3 5

June - 27 13 2 7 5

July (until the 15%)- 22 12 3 6 1

Pijunnaqunga

Pijunnaqunga is an internship program that aims to empower Inuit from Nunavik to develop their
skills through hands-on work experience. The program includes in-depth interviews, intensive
training sessions, and paid internships and mentoring support from Nunavik organizations.

As of June, Pijunnaqunga activities, formerly under PS Jeunesse, have been transferred and
taken over by KRG staff. The core of the services will remain the same with some slight logistical
changes, including:

- All 14 NV will be visited on a two-year cycle

- Larger NV will be visited yearly

- Recruitment will be principally for NV where the employment training is offered with no
participants from neighbouring communities

Other services offered in addition to employability training, internships and job integration:

- Individual counselling for employment related issues

- Curriculum development for YES and other employment-related training (ex: custodial
training)

- Work on updating existing workshops and a facilitator’'s guide where one does not exist

- Work on gathering employment statistics

- Assessing employers and employees needs to ensure we are moving in the right direction

For the current pre-employability/employability program we are making the following changes:

- Reducing the number of training days
- Two unique sections that can work together or independently (employed or non-employed)
- New workshops for Al as well as level 2 computer program courses (ex: Excel, Word)

This is a work in progress and may change depending on the needs of the region.
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Summer is traditionally a slower period and with the transfer, the previous training course
(internship) was offered in May-June. The services will restart in Inukjuak in September.

Internships and Job placements

Due to the transition of the Pijunnagunga program from PS Jeunesse to KRG, no new internships
or job placements were conducted between June and August. Two internships successfully
concluded on June 6, both leading to full-time employment at Makivvik and the Ungava Tulattavik
Health Centre in Kuujjuaqg.

Recruitment and training sessions

Due to program transition, summer vacations, and participant unavailability, no recruitment or
training sessions were held between June and August.

- Inukjuak Adult Education Centre: employee training from September 2-6; program
participants from September 2-10

Other work

- Progress in training and workshop content development and updating
- Complete custodial training package created
- Office skills training expanded with new level 2 workshops for Outlook, Word and Excel
- New workshops include:
o Artificial intelligence in the workplace
o Inuit at Work: Finding Balance Between Culture and Career
o RIASEC career interest tests adapted for Nunavik youth
- Computer tablets ordered to encourage a more paper-free environment
- Two-year training calendar completed
- Training needs survey completed
- Participants database improved
- New statistics document created: job categorization for the KRG human resources report

Program Statistics

Last 6 months Year to date (2025)
Applicants in program 68 93
Office skills trainings 2 3
Training participants 35(22E-13U%) 50 (B0 E-20U)
Internships 3 4
Job placements 4 6

* E — Employed; U -- Unemployed

ESUMA

ESUMA is a multi-agency working group that supports school perseverance and educational
success through mobilization of stakeholders, and development of initiatives aimed at increasing
the graduation and qualification of Nunavimmiut. It also raises awareness among all Nunavik
residents on the importance of their contribution to educational success.
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Back-to-School campaign “You are not going alone; we are coming with you” May 11-22

Back to school is about motivation, mobilization and unwavering support. This campaign
motivates the youth and their surroundings to face new beginnings, to overcome challenges, and
to know the promise of success that comes through hard work. As students and school staff gear
up for a new school year, remember “you're not going alone, we're coming with you”. Posters,
stickers, social media posts and radio announcements are being produced, and funding for
community activities is available. Together, let's embrace new beginnings, overcome challenges,
and achieve success.

Virtual reality initiative

We are actively planning the launch of the virtual reality initiative in schools of the 14 communities.
Delivery aspects, travel schedules and a communication strategy are being finalized for this fall.
After a successful pilot test in Inukjuak, we presented the results, usage guidelines, and delivery
logistics plan to Kl school principals.

ESUMA summer activities
Regional Council will receive a presentation.

B \A -
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Heritage Lab

ESUMA is funding Heritage Lab, established in 2024, which is developing a comprehensive digital
platform to address the challenge of accessing historical and cultural knowledge in the Nunavik
education system. Powered by an Inuktitut Al model, the project's objectives are to create a
searchable archive of Inuit cultural content, cultivate stronger student engagement, and support
school perseverance through a vital connection to heritage. The project involves technical
development, content integration, and close collaboration with the Inuktitut Language Committee.
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Ultimately, this platform will provide a centralized, multilingual resource that strengthens
community ties, enhances students' cultural identity, and establishes a sustainable digital heritage
archive for generations to come.

ESUMA presentation and meetings

Aagsiiq Natturaliit Hockey

Aboriginal territories in Cyberspace Nunalituqait Ikajugatigiitut

All Arctic Nunavik Volleyball

Centre Innovation Sociale en Agriculture Nurrait Jeunes Karibus

Centre National de Cyclisme de Bromont NV of Kangigsualujjuaq and Tasiujaq
College LaSalle Oktoecho

CréalLab Rouge et Or Badminton

Folie Technique Saqijuq

Grind Now Shine Later Suilaaqivik — Nunavik Youth House
InukRock Association

KI Adult Education and Vocational Training Tablée des Chefs

Kl teacher orientation Tasiurtigiit

Loisir Sports Baie-James United For Literacy

Ministry of Higher Education Youth Fusion

Napavik

ESUMA team

One year after the hiring of Susan lkey from Salluit as School Perseverance Officer, the ESUMA
team is expanding with the addition of a communications officer. We are happy to welcome
Joanna Cooper from Kuujjuaq to our team. This addition will strengthen the communications and
social media aspect of our movement.

New ESUMA projects

New projects include: Inuit culture kits for report card night, Books Radio Show for parents and
children, Youth Fusion student council, grammar books, Kuujjuag Umimmait soccer uniforms,
youth theatre workshops at Arsaniq School, and a family counseling project.

Animal Health

The first community trainings are scheduled for the fall of 2025 in Kuujjuaq, Tasiujaq,
Kangigsujuaq, Puvirnitug and Kuujjuaraapik. There will be 100-hour training offered by
veterinarians through CEGEP St. Felicien. The training will be offered as a three separate week-
long session in the five communities. This initiative is 100% funded through Plan Nord.

We plan to expand this training to all 14 communities and to develop an adult education course
in canine health.

Mining Sector

Kautaapikkut Strategy Table

A successful meeting took place in June at the Kl offices. The purpose of the meeting was to re-
establish the goals of the table, and to ensure that they meet the needs of both the employers
and potential workforce of the region. The next meeting is scheduled for October 2025.
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Canadian Royalties

Canadian Royalties Mine - Inuit Employees (%)
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Raglan Mine Glencore

Raglan Mine - Inuit employees

RAGLAN MINE
A GLENCORE compaNy

% Inuit employees 2025 (based on site)

83.0% 83.5% 83.1% 82.8% 82.6% 82.0% 81.7% 82.3%

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

> Q e X < < < <
s & No & & -« S = & & & & &
& & N W > X o & &
& N4 <@ R S N
S
&
W Total Inuit employees Total non-inuit employees

18| Page



4. Childcare

Kuujjuaq (3rd childcare centre): We are experiencing delays in receiving other-government
funding, so we have decided to postpone the building of the third centre to next year.

Sukliateet in Aupaluk: We are in the process of reopening the centre after having been closed
for a few years.

Pirursaivik in Akulivik: The centre is going to through a major cleaning at the beginning of
September. We are recommending that the board of directors does the job postings so the
centre can open soon after the cleaning is completed.

. number . Waltist | liet
Community Centre o ::es Registered 017 mts | 18+ Educators | Staff
mts

Kangiqsualujjuaq Aqaivik 45 47 5 2 11 6
Saralikitaaraapiit 60 11 6 4

Kuujjuaq Igitauvik 80 74 49 30 14 9
Tumiapiit 80 68 16 6

Tasiujaq Qulliapik 30 21 14 5 7 2
Aupaluk Sukliatiit 30 9 0 0 7 3
Kangirsuk Amaartuavik 30 0 0 0 1 1
Quagqtaq Kamattsiavik 30 25 4 21 7 10
Kangiqgsujuaq Mikijuq 45 42 9 12 7 4
Salluit Tasiursivik 60 33 15 32 10 6
Pirursiak 80 11 2 3

Ivujivik Amaarvik 30 23 2 4
Akulivik Pirursaivik 30 0 0 0 0 0

Puvirnituq Sarliatauvik 80

Arqsuivik 80 74 19 10 30 14

Inukjuak Tasiurvik 80 56 8 12 10 8
Natturaq 65 52 9 5

Umiujaq Amautik 30 25 11 6 5 4
Kuujjuaraapik Saqliavik 40 39 12 8 6 3
Nunavik Pairitsivik HDC 49 0 0 0 0 0
Nunavik Isuarsivik 13 0 0 0 0 3
Total 1067 610 146 138 150 95

19|Page




APPENDICES

Appendix A

List of projects funded ($100,000-$350,000) since February 2025

1 | Kativik Ilisarniliriniq Telecommunications Training - Tamaani 25-26 $108,472
2 | Kautaqg Construction Inc. Housekeeping $110,093
3 | Kativik Ilisarniliriniq Challenge 2025 $114,170
4 | Raglan Mine Glencore Canada Corporation SB | Trainer - Training Department $117,200
5 | Raglan Mine Glencore Canada Corporation SB | Mill Operator Class 3 $120,699
6| FCNQ Challenge 2025 $122,325
7 | Northern Village of Kuujjuaq General Laborers 2025 $127,707
8 | Makivik Corporation Makivik Construction - 2025 OJT Inukjuak $146,790
9 | Northern Village of Kuujjuaq Homeless Shelter 2025-2026 $150,745
10 | Centre Unicura Girls inc - Summer 2025 $182,494
11 | Centre Unicura Boys Camps $182,494
12 | Northern Village of Kuujjuaq Youth Camp 2025 - General projects $188,025
13 | Kativik Ilisarniliriniq Sanajiit - Mentoring Program 25-26 PT. 1 $193,035
14 | Ikajurtigiit Solidarity Coop Members Assistance Program $204,401
15 | Kativik Ilisarniliriniq Illivvik 2025-26 $220,000
16 | Air Inuit ltd. Sparrow Flight Training 2024-25 $223,528
17 | Iqitsivik Salluit Family House Aquimaniq 2025 $277,845
18 | Raglan Mine Glencore Canada Corporation SB | Acquisition of essential skills and francization at $293,287
work
19 | United for Literacy Nunavik Summer Literacy Camps 2025 $304,288
20 | PS Jeunesse Ajurisarvik Practice Enterprise Phase 2b $326,672
Installation

21 | Tout Arctique / All Arctic Qaulirmat Youth Leadership Camp Phase 2 $330,222
22 | Ayagutaq Inukjuak Elders Home Employment and Training $339,907
23 | Avataq Cultural Institute Local Cultural Committee Directors $342,510
24 | Tout Arctique / All Arctic Qaulirmat Youth Leadership Camp Phase 1 $344,880
Total $5,071,789
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Appendix B
STAFF OF THE SUSTAINABLE EMPLOYMENT DEPARTMENT

KUUJJUAQ: Phone 964-2961 Fax: 964-2934 PO BOX 300 JOM 1C0

Watt, Lydia Director 2236 Iwatt@krg.ca
Savard, Laurence  Accounting Manager 2414 Isavard@krg.ca
Vacant Executive Secretary 2352

Vacant Information Officer

SERVICES NUNAVIK SECTION

Georges, Sabine Assistant-Director 2414 sgeorges@krg.ca
Thurber, Alain Ungava Coast Coordinator 2230 athurber@krg.ca
Annanack, Sapina  Service Nunavik Officer 2228 sannanack@krg.ca
Vacant Service Nunavik Officer 2401

EMPLOYMENT DEVELOPMENT SECTION

McMullen, Dave Assistant-Director 2418 dmcmullen@krg.ca
Guillaume Pageau-Lefebvre Employment Service Advisor

Allyza Rivas Employment Service Advisor

Morin, Olivier Esuma Coordinator 2357 omorin@krg.ca
Joanna Cooper Esuma Information Officer

Martin, Lydia Youth Employment Coordinator 2223 Imartin@krg.ca
Gordon, Isabelle Youth Employment Officer Kuujjuaq igordon@krg.ca

Echalook , Lizzie TinaYouth Employment Officer Regional
PROGRAMS SECTION

Yao, Nadejda Assistant-Director 2233 nyao@krg.ca
Unatweenuk, Mary  Team Leader Programs 2274 munatweenuk@krg.ca
Vacant Senior Program Officer

Keelan, Anautalik Senior Program Officer 2350

Vacant Senior Program Officer 2225

Agosta, Stephanie  Senior Program Officer 2292 sagosta@krg.ca
Gordon, Sheila Student Project Officer 2273 shgordon@krg.ca
Gordon, Linda Administrative Technician 2201 Igordon@krg.ca
Pirti, Anna Administrative Technician 2239 apirti@krg.ca
CHILDCARE SECTION

Berthe, Julie-Ann Assistant-Director 2329 jaberthe@krg.ca
Sequaluk, Qullik Childcare Counselor 2282 gsequaluk@krg.ca
Lingard, Jana Childcare Counselor 2200 jlingard@krg.ca
Tabor, Cassandra Childcare Counselor 2359 ctabor@krg.ca
Turcot, Maryse Coordinator Projects 2366 mturcot@krg.ca

INUKJUAK: Phone 254-8760 Fax: 254-8763 PO BOX 281 JOM 1M0
SERVICES NUNAVIK SECTION

Nayoumealuk, Mary-Joy Income Support Team Leader 27
maryjoy.nayoumealuk@servicesquebec.gouv.qc.ca

Vacant Hudson Coast Coordinator 24

Inukpuk, Sarah Nunavik Service Agent 28 sinukpuk@serviesquebec.gouv.qc.ca
Kasudluak, Lorrie Nunavik Service Agent lkasudluak@krg.ca
Samisack, Annie Administrative Technician asamisack@krg.ca
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EMPLOYMENT DEVELOPMENT SECTION

Kasudluak, Sarah Lisa Youth Employment Coordinator skasudluak@krg.ca
Kasudluak, Elsie Youth Employment Officer 229 ekasudluak@krg.ca
Annanack, Lindsey Youth Employment Officer 225 lannanack@krg.ca

Echalook, Lizzie Tina Youth Employment Officer

PROGRAMS SECTION

Kulula-Brathwaite, Lisa Senior Program Officer 25 Ikulula@krg.ca
Atagotaaluk, Dalasia Senior Program Officer datagotaaluk@krg.ca

IVUJIVIK: Phone 922-3328 Fax: 922-3333 PO BOX 119 JOM 1HO
SERVICES NUNAVIK SECTION

Matt, Susan Local Employment Officer smatt@krg.ca
AKULIVIK: Phone 496-2437 Fax: 496-2500 PO BOX 119 JOM 1VO0
Jennifer Blair Senior Program Officer jblair@krg.ca
Vacant Local Employment Officer

PUVIRNITUQ: Phone 988-2733 or 2824 Fax: 988-2227 PO BOX 224 JOM 1P0
Amamatuak, Jacqueline Local Employment Officer = 988-2733 jamamatuak@krg.ca
Novalinga, Viola Local Employment Officer  988-2824 vnovalinga@krg.ca

UMIJUAQ: Phone 331-7346 Fax: 331-7400 PO BOX 103 JOM 1Y0
Inukpuk, Joann Sepora Local Employment Officer jinukpuk@krg.ca

KUUJJUARAPPIK: Phone 929-3552 or 3638 Fax: 929-3576 PO BOX 159 JOM 1G0
SERVICES NUNAVIK SECTION

Tulugak, Susie Local Employment Officer  929-3337 stulugak@krg.ca
Tookalook, Minnie  Local Employment Officer mtookalook@krg.ca
EMPLOYMENT DEVELOPMENT SECTION

Pettigrew, Daniel Construction Coordinator 929-9982 dpettigrew@krg.ca

Roger Sandy Sanajiit Project Officer Hudson

Vacant Sanajiit Employment Counselor

CHILDCARE SECTION

Esperon, Lizzie-Ann Childcare Counselor Hudson laesperon@krg.ca
Vacant Childcare Counselor

Vacant Childcare Counselor

KANGIQSUALUJJUAQ: Phone 337-5204 Fax: 337-5547 PO BOX 149 JOM 1NO
Jeannie Annanack  Local Employment Officer

Stewart, Jessie Etok Local Employment Officer jetok@krg.ca
TASIJUAQ: Phone 633-5249 Fax: 633-5672 PO BOX 50 JOM 1T0
Cain, Lucina Local Employment Officer Icain@krg.ca

AUPALUK: phone 491-7353Fax: 491-7498 PO BOX 35 JOM 1X0
Vacant Local Employment Officer

KANGIRSUK: Phone 935-4406 PO BOX 99 JOM 1A0
Putulik, Lizzie Local Employment Officer Iputulik@krg.ca

QUAQTAAQ: Phone 492-9197 or 9192 PO BOX 83 JOM 1J0
Putulik, Bobby Local Employment Officer bputulik@krg.ca
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PROGRAMS SECTION
Annatok, Mary Elena Senior Program Officer meannatok@krg.ca

KANGIRSUJUAQ: Phone 338-3327 or 1199 Fax: 338-3339 PO BOX 148 JOM 1K0
SERVICES NUNAVIK SECTION

Sakiagak, Ettuk Local Employment Officer =~ 338-3327 esakiagak@krg.ca
Saviadjuk, Qalingo  Mining Employment Officer 338-1199 gsaviadjuk@krg.ca

SALLUIT: Phone 255-8801 or 8535 Fax: 255-8059 PO BOX 60 JOM 1S0
SERVICES NUNAVIK SECTION
Kuananack, Elisapee Ugauya Administrative Technician 255-8801 ukuananack@krg.ca

Cameron, Ajia Local Employment Officer  255-8535 acameron@krg.ca

Lizzie Alaku Local Employment Officer ~ 255-8535 lalaku@krg.ca
Cameron, Ken Project Officer Sanaijiit Ungava 255-8535 kcameron@krg.ca
MONTREAL

DEPARTMENT SECTION

Loiselle, Solange Senior Liaison Officer 514-298-2518 sloiselle@xplornet.com

EMPLOYMENT DEVELOPMENT SECTION
Moukannas, Elias School Perseverance Advisor — Esuma 514-691-3543
emoukannas@krg.ca
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