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Director General’s Office Update 
Regional Council, February 16-19, 2026 

Kuujjuaq 
 
 

 

• Good morning, I would like to take a few minutes to give an overview of some of the key areas 

where the Director General’s Office (DGO) has been working closely with departments to 

execute mandates and objectives as well as implementing Executive Committee (EC) and 

Regional Council (RC) priorities for the Kativik Regional Government (KRG). Our directors will 

provide more details during the presentation of their departmental activity reports. 

• The DGO continues to work closely with the Directors on a regular basis, and chairs the 

Directors’ meetings to ensure departments are kept apprised of ongoing events, and that we 

are aligned when it comes to achieving our objectives and mandates. 

• I would like to take this opportunity to congratulate Jobie Tukkiapik, Director of Renewable 

Resources, Lands, Environment and Parks, and Maggie Emudluk, Chairperson KRG, for the 

King Charles III’s medal of exemplary leadership and distinguished community service. The 

Mayoress of Puvirnituq also organized a community event in Puvirnituq with community 

leaders where our chairperson was honoured with this award by the Quebec Lieutenant 

Governor. I would also like to thank the mayoress for recognizing our Director of Civil Security, 

Craig Lingard, and our Assistant Director of Municipal Public Works, Alain Tournigy, for 

recognizing both departments and our employees at KRG for working with the municipality 

and stakeholders throughout Nunavik to assist Puvirnituq during their water crisis last spring. 

• I am pleased to welcome James Craig in his capacity as Director of Transportation. You will 

meet James during the presentation of the Transportation activity report, and the team is 

excited to have a permanent Transportation Director as are all of us here at KRG. We will also 

be presenting a resolution to the RC this week on the hiring of a Strategic Civil Aviation 

Consultant to assist the Department and the DGO to continue with improvements internally 

and with our external partners. 

• We are adding some new positions to our Human Resources (HR) team, as KRG has grown 

over the years to improve support to our directors in overseeing departments. It is important 

that we support our HR team so they can better support our employees throughout the 

organization. Thank you to our Chairperson and Vice Chair for opening the Human Resources 

Planning Session in late January here in Kuujjuaq. Our Vice Chair performed a traditional 

ceremony with the lighting of the qulliq, and both our Chair and Vice Chair were there to 

support our HR team and share with our employees some priorities of the EC. 
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• The DGO participated in several strategic partnership meetings and events such as: 

• Governance Table with Coast Guard and Makivvik in Kuujjuaq, January 13, 2026 

• Executive Committee Strategic Planning Session in Montreal, January 28–31, 2026 

• FCNQ/Avataq KRG meeting in Montreal, February 3, 2026 

• Opening of Canadian Consulate office in Greenland, and to support Greenland 

sovereignty by invitation from Makivvik. February 06, Greenland 

• Ungaluk-Makivvik-KRG joint Executive meeting in Kuujjuaq, February 10, 2026 

• Inaugural meeting of the Nunavik Regional Emergency Planning Advisory Committee in 

Kuujjuaq, February 11, 2026 

• Public Security Meeting with Makivvik in Kuujjuaq, February 12, 2026 

 

• The DGO has been working closely with the Civil Security Department to work with Nayumivik 

Landholding, the Village of Kuujjuaq, and Transport Canada regarding the T-141 firehall/garage 

in Kuujjuaq. KRG is working collaboratively with all partners to find a short-term solution, and 

has identified funding within KRG to assist with a temporary solution. The current building has 

numerous structural deficiencies, and there is a potential of imminent danger to anyone using 

this building due to deficiencies and other health concerns with materials in the building. The 

DGO has advised Municipal Public Works (MPW), Civil Security and Transportation to be part 

of a technical committee with Landholding, Transport Canada and the Village of Kuujjuaq, and 

to report back to the DGO on progress with an interim solution. The KRG also will work with 

all stakeholders on a permanent solution once an interim structure is in place. 

• The DGO is working closely with HR to advertise for a second Assistant Director General 

based in Kuujjuaq to assist us implement the strategic priorities of the EC and the RC. 

• The EC has given the DGO a mandate to explore options to implement a defined-benefit 

pension plan for KRG employees. The DGO is working with the Treasurer and HR to provide 

information to the EC and RC for review and approval pending being fiscally sustainable for 

the KRG. A defined-benefit pension plan will also be discussed with the Quebec Government 

to ensure appropriate funding is allocated in future funding agreements. The Nunavik Police 

Service (NPS) recently negotiated a defined-benefit pension plan for its employees. The DGO 

also conducted a cross-jurisdictional scan in Nunavut and Nunatsiavut where both Inuit 

governments have a defined-benefit pension plan. This plan is critical for recruitment and 

retention of employees at KRG, and it also provides financial stability in retirement for our 

dedicated employees, some who have over 40 years of public service and are primarily 

beneficiaries. 
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• The DGO and our EC have been promoting and advocating for a professional and respectful 

workplace at the KRG. The DGO is working with the HR Department, and recently introduced 

mandatory harassment prevention and reporting training to our senior management team, so 

that all employees can work in a safe and respectful environment. We will also be providing 

educational presentations and materials that will be rolled out in 2026. As the Director General, 

I have provided, and will continue to provide, a presentation to all management employees at 

KRG, “What every manager should know but does not know”. The focus of the presentation is 

on how to deal with difficult and challenging situations in a professional and respectful manner. 

To date, HR, Transportation, MPW, and Administration management have received this 

presentation. The remaining departments will receive the presentation in 2026. This is part of 

our ongoing efforts to promote a healthy and respectful workplace at the KRG. 

• The DGO continues working closely with the Treasurer and with all 13 KRG departments to 

review existing mandates and budgets, and we just finished budget meetings this month with 

our EC and our senior management team. On December 11, there was a special RC to review 

and approve the budget. 

• The DGO continues discussions with the Quebec Government regarding upcoming 

negotiations on agreements. The KRG is also looking at the potential to expand certain 

mandates during the negotiations. The DGO has requested departments to collect evidence-

based data so we can provide our Inuit leadership and negotiators with information that 

ensures future long-term agreements receive the maximum amount of funding to address the 

many demands and needs in the region. As an example, the DGO has requested MPW to 

conduct an infrastructure needs assessment for water and sewage and potential infrastructure 

needs such as heated garages to protect water and sewage trucks. 

• Our Recreation team is busy preparing for the Arctic Winter Games in Whitehorse, Yukon from 

March 8-15, 2026. Emma Cain, our Recreation Director, will provide more details during her 

activity report presentation. We are getting close and our team has put a lot of work into 

coordinating and planning for these Games. The athletes and coaches are excited, and we 

have a charter leaving for Whitehorse on March 8. Go Nunavik Go! 

• The DGO continues to be involved with strategic partnerships within Nunavik and meets 

regularly with Makivvik, the Nunavik Housing Bureau (NHB), and others on a variety of 

committees and on specific issues where collaboration among Nunavik organizations is 

required. NHB and Makivvik will be presenting on Tuesday, February 17 to the Regional 

Council on the NHB budget and Makivvik will discuss housing allocations. 

• The DGO and KRG directors participated in a current audit of the water crisis in Puvirnituq to 

share the responses and actions that KRG did to assist the village during this challenging 
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time. As I stated in my last two updates to the RC, we are cooperating fully in this audit, and 

we are open to any suggestions for improvements going forward that can improve how we as 

organization assist villages during times of crisis. We look forward to reviewing the final report 

when it is released by the Quebec Government. 

• The DGO continuous to review all departments to look at best practices and challenges and 

gaps that require attention to ensure good program and service delivery. Our EC regularly 

challenge us to look for improvements, to work together internally and to build on our external 

relationship with Makivvik and other strategic partners in Nunavik. We have recently completed 

an internal review in our Communications and Civil Security departments, and finalized a 

review of our Nunavik Police Service (NPS). The final report of the NPS audit will be presented 

on Tuesday, February 17 at this RC session. Once presented, the DGO will work with the 

NPS Chief, the KRG senior management team and with Makivvik to review recommendations 

and implement where possible. The EC and the RC will continue to receive regular updates 

regarding the audit and progress on the 35 recommendations. 

• I would like to take this opportunity on behalf of the DGO to thank our interim NPS Chief, Jean-

Francois Bernier, for working hard with his senior management team, the DGO and our EC and 

RC. The Interim Chief has made a positive impact in a short period of time at NPS, and his 

positive energy and action-oriented approach for continuous improvement is recognized and 

appreciated by the DGO. 

• The Interim Chief has presented NPS crime statistics as well as NPS organizational changes 

and improvements to Makivvik at our Nunavik Public Security Committee as this is co-chaired 

by both organizations to discuss and review the audited NPS report as well. The Interim Chief 

and our Assistant Director General, Maggie Putulik, also presented the same presentation to 

the Makivvik Executive. 

• I would like to take this opportunity to reiterate that all our senior management team, from the 

DGO, directors and assistant directors are now based in Nunavik. Our NPS management team 

is now back in Nunavik as per direction from the EC and DGO. It is important that our senior 

management be in Nunavik to hear and see first-hand the challenges on the ground facing 

our departments and the villages they serve. 

• I always conclude my DGO comments by stating that if you have any issues in your Northern 

Villages that require KRG assistance it is important that the issues be communicated to the 

KRG so that we can coordinate a timely response with our EC and departmental directors. 

Sometimes these issues are beyond the mandate and responsibilities of the KRG. However, 

we are always available to provide support and technical advice. We can organize a meeting 

with our Chair, Vice Chair, EC, the appropriate departments and the NV to have all of us  
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around the table discussing the issues at hand, and collectively looking at proactive solutions 

and an action plan. 

• It is our pleasure to provide advice, to manage and oversee our daily KRG operations in a 

manner that is transparent and accountable, and, most importantly, to implement the strategic 

directions and resolutions of the EC and RC. 

 

 
Nakurmiik, 

 

 
Ron Bowles 
Director General 
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