KATIVIK

RENEWABLE RESOURCES, ENVIRONMENT,
LANDS and PARKS department

ACTIVITY REPORT
February to May 2021

Mandates and responsibilities:

Fishing and Trapping Support Program: overall program administration, technical assistance
to the Community programs and management of the regional program;

Uumajuit Wardens Program: wildlife protection on the land in in the marine sectors;
Environmental Program: technical assistance to the Northern Villages, environmental
monitoring, research, climate change and environmental projects;

Land Use Planning: technical assistance to the Northern Villages and regional planning;
National Parks development and operation.

1. INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

Country food purchased for 2020 in total was 2.5M of which $650,000 were from the Cost-of-
Living program;

The second payments to the Community HSP’s from the Harvester’s support funding totalling
$ 225,00 was made at the end of March;

Puvirnitug HSP boat should be delivered latest by the end of September, all boat inspections
are suspended due to travel restrictions;

The Umiujaq HSP Community Freezer will be delivered in the fall of this year. And by the end
of 2022, all freezers should be done.

Inspections of the freezers will resume once the travel restrictions are over;

Following community visit in Quaqgtagq, it was decided to build a new freezer in 2022 instead of
renovating the existing one;

Meat cutting courses were delivered in Kuujjuag, Inukjuak and Tasiujaq;

Assistance for the replacement of lost hunting equipment was approved by the Executive
committee to assist a hunter from Salluit;

Visits were made to Aupaluk, Quagtaqg, Tasiujaq and Inukjuak;

Following the auditors reports on the community programs, the HSP Annual report 2020 is
being drafted;

Peter Annahatak is the new HSP Regional Agent, based in Kangirsuk.

2. UUMAJUIT WARDENS PROGRAM

As of the end of April, the wardens completed 306 patrol-days in 2021 as well 1 day of search
and rescue assistance;

Weekly telephone meetings with Quebec Wildlife Protection Officers (MFFP) as well as DFO
representatives and all wardens/technicians are active and ongoing;

Statistics reporting on Beluga sightings and harvests along with monitoring of hunting on a
daily basis, ongoing with each warden/technician;

Recruitment for a warden in Quagtag on going;



Covid 19 guidelines being followed by all wardens/technicians;

Joint Patrol with MFFP by warden from Kuujjuaq as well planning on more joint patrols with
MFFP and DFO;

Yearly Refresher courses, 2 days, with DFO completed with all the wardens and technicians;
Yearly Refresher courses, 1 day, with MFFP, planned in May for all the wardens and
technicians;

Participated in meetings of the KRG/DFO Liaison committee in February and April;

The AAROM 2020-21 agreement with DFO for Uumajuit Wardens Program funding of
$ 480,000 was signed and the draft AAROM 2021-25 agreement is being reviewed,;

An agreement with MFFP for Uumajuit Wardens supplementary funding of $ 300,000 for the
Uumajuit Wardens Program was signed by KRG and MFFP at the end of March;

The report of the 2020-21 Nunavik Indegenious Program, a joint KRG/Makivik Initiative, is
being drafted;

As part of the Nunavik Indigenious Guardians Initiative, the Wardens continue to document
and report observations on environmental and climate changes on the land;

3. ENVIRONMENT

Residual Material Management

Nunavik Residual Material Management Plan 2021-2027: Plan under revision by Recyc-
Québec and KRG;

Participated to the 8" meeting of the Nunavik Waste Management working group in February;
Management of the residual hazardous materials stockpile site cleanup program: clean up
activities will take place in 6 villages : Inukjuak, Akulivik, Salluit, Quagtaq, Kangirsuk and
Kangigsualujjuag;

Participated in collaboration with the KEAC to a meeting of the provincial joint committee on
the modernization of the returnable containers system and to a meeting of the provincial
working group on the modernization of the selective collection system;

Participated to the BAPE (Environmental Public Hearing Bureau) on ultimate waste and
submitted a brief to the Government of Quebec in May regarding the status of the ultimate
waste in Nunavik;

Metal Recycling project: Kangirsuk has been selected for 2021. Planning has been approved
by MELCC and a project manager has been hired,;

Spill Management

Continued the monitoring and follow-up of hydrocarbon spill reports, with added support to the
regional organizations in regards to environment regulations and clean-up procedures;
During this period, 23 spills have been reported from mining companies and regional
organizations;

A major oil spill occured at the municipal garage of Ivujivik: on-site assistance has been given
by a KRG environmental technician, a representative of the MELCC and a private firm in order
to limit the contamination. More actions are planned in the coming months to finalize the
decontamination process.

Quarry and Borrow pits

Land-use planning and Environnement section met with the Northern Village of Quagtaq in
March to discuss the issue of natural granular material and potential solutions;
Environnement section and MPW department met with the northern Village of Kangirsuk in
April to discuss the potential new gravel pit sites.



Climate Change Adaptation and Monitoring

Followed-up with funding recipients and generally acted as the liaison between the Climate
Change Preparedness in the North (CCPN) program and Nunavik;

Participated in bi-monthly conference calls with CCPN staff and Climate Change Adaptation
Liaisons from other Northern regions;

Supported working group and community consultations related to the Nunavik Climate Change
Strategy, led by Makivik. Discussions with most NVs took place in February to identify
communities priorities. Strategy to be developed by late-fall 2021;

Participated in a virtual workshops hosted by Environment & Climate Change Canada (ECCC)
Indigenous Guardians program;

Participated in a Plain Language Course delivered by Wordsmith Associates and organized
by CCPN;

Trail monitoring project, maintenance work have been done in April on the cameras in the area
of Kangirsuapik 50 km north of Kangirsujuag;

Participated in a virtual meeting organized by the MELCC in May, on the 2021-2030 Provincial
Climate Change Plan and the specific actions for Nunavik;

Environmental Research

Nunavik Regional Research Authority (NRRA) steering committee: 3 monthly meetings for the
assessment and planning for its implementation;

Participated in a meeting of the Nunavik Nutrition and Health Committee held in March to
review NCP funding proposals;

Pan-arctic research program from Environment Canada (EC): the “Persistent Organic
Pollutant” and Mercury samplers were changed in April . The sampling site is located about
25 km north of Kuujjuagq.

The KRG environmental technician and Kangigsujuag Uumajuit Warden have provided
technical assistance to Canadian Royalties for sampling of snow core (dust analysis) normally
done by their staff in April. Due to COVID restriction the mine have not been able to proceed
to their 2020 and 2021 mandatory snow sampling in the vicinity of Kangigsujuag;

Participated in the 1%t sterring committee meeting of the new Research Chair for Nunavik
Permafrost on April 9 with University Laval and Center for Northern Study;

In collaboration with MPW, participated to the 1* meeting of the Water research strategic
committee in Nunavik with University of Ottawa and focusing on the protection of water
sources in Nunavik;

Regional Environment

Attended the 167" meeting of the Kativik Environmental Advisory Committee in March; where
Recyc-Québec was invited to hear the concerns and the needs in terms of residual materials
management in Nunavik as well as the challenges of setting up new recycling programs in the
region;
Annual meeting with the MELCC regional office in May : MPW, Transport and the Environment
section are sharing information about environmental monitoring, results, reports,
environmental compliance of infrastructure, training needs and other environmental questions
that can be raised
The regional office of the MELCC is the main interlocutor in term of providing
environmental authorizations for projects in the region, this annual meeting aim to
exchange information and increase the communication with them;



Participated in the initial meeting of Transport Canada - Regulatory Roundtable with other
Nunavik organizations in March to develop regulations with Indigenous organizations towards
more effective and inclusive regulations for marine safety and environmental protection;
Collaborated with the Civil security department on the follow-up with the community of
Kuujjuaraapik in regards of the landslide (8 km east of the village on the northern shore of the
Great Whale river).

Caniapiscau watershed abandoned outfitting camp clean-up:

Finalize the annual report for the Caniapiscau abandoned outfitting camps project;

Nunavik Abandonned Mineral Exploration Restauration:

Workers from Kangigsualujjuag were hired to transport by snowmobile an estimated of
3 000 kg of waste from Weymouth site to the community in February and March with the
environmental technician;

The Agreement with Canadian Royalties, FRAN and MERN was amended to include an in-
kind contribution from Canadian Royalties for the NAMERS project. This contribution targets
the clean-up and remediation of the Gerido sites. This new version of the agreement will
extend the NAMERS project until March 2024;

Presentation at the Mining Workshop 2021 of the NAMERS history of projects and
achievements since the beginnings in 2007;

The annual report 2020-2021 was completed and presented to the Steering committee in May;

Abandoned USA military site by Indian House Lake, on the George River:

The MELCC has accepted to add the site on the “Passif environnemental”. This will be official
in June and will help accessing funding to do remediation works of the site.

4. LAND USE PLANNING

Regional Planning

During this period, 9 projects of Land use occupations were approved;

Collaboration on the COVID “Nunavik fieldwork guideline 2021” implemented by the
NREPAC/ROC;

Participation at the “National urban and Land use planning strategy” consultation with MAMH
in April; this strategy can be used in the future as a lever to help the KRG modify the articles
of the Kativik act regarding land use planning;

Presentation of the “Land Use Processus : Update on regional regulations” at the Mining
Workshop 2021; this presentation to mining industry aim to explain the processus behind the

Kativik Master Plan revision and the future zoning bylaw for the Kativik region/Nunavik;

Municipal Planning, Expansion Plans and Technical Assistance Program

Technical assistance was provided to Quaqgtaq and Ivujivik concerning specific construction

projects and to Kuujjuraapik and Inukjuak for zoning bylaw questions;

Collaborated with MPW and other organizations for the planning of the 2021 social housing

construction season;

Visited Quagtag community for the update of their masterplan and for planning the new

expansion area,;

Collaborated as part of the advisory committee to BNQ Risk-Based Approach for Community
4



Planning in Northern Regions new standard,;

Participated to Nunavik Climate Change Strategy meeting in April organised by Makivik, during
this meeting were presented the outcomes of the consultations concerning the Infrastructure
& Community services such as maintaining and protecting built infrastructure, maintaining
essential services, protecting Nunavimmiut health, wellbeing and culture and advance Inuit
self-determination and equity;

Geomatics

Collaboration with the MERN for the orthophotos and lidar acquisition of all the communities
of the Ungava coast that will take place during the summer 2021;

Produced maps for:

e Tursujuk park;

o Community basemaps for Akulivik, Kangigsujuaq, Kangirsuk, Kuujjuagq and Quagqtaq;

e Snowmobile race between Kuujjuaq and Tasiujad;

¢ Locating the landslide near Kuujjuaraapik/\Whapmagoostui;

5. PROTECTED AREAS

20% Protected Areas

Draft with the Advisory Committee a consensual proposition regarding the scope of the
consultation project on protected areas in Nunavik;

Preparation of work plans with the 2 subcommittes regarding alternatives to hydroelectric
power development and mining activities in the Nachicapau Lake Area in the context of the
Specific Agreement to preserve the Cambrien Lake / Nachicapau Lake / Fort Mackenzie
(Waskaikinis) Areas.

6. PARK PROJECTS

Parc National lluiliq Project

Working Group meeting for lluiliqg National Park Project on April 13 in Ivujivik:

¢ Updated the members on the progress of the project and informed on the next steps to
come;

o followed-up on MERN'’s position on the study area according to their fieldwork’ results;

¢ presented landing strip assessment project planned for summer 2021 within the study area;

7. PARKS

General

Considering the pandemic, Nunavik Parks remained closed to visitors from outside Nunavik.
Nunavik Parks is dedicating its efforts regionally to offer activities to Nunavimmiut (youth
cultural camps, elders, students, autonomous visitors, short packages, etc.);

Partnership renewed with Nurrait students program;

Nunavik Parks Liaison committee meeting with MFFP held on April 29, topics discussed
included park operations 2020, park operations planning 2021, park infrastructures and
landing strips;

Biweekly videoconference meetings with the Kuujjuaq parks team as well as biweekly
videoconference meetings with park’s management are ongoing;

Nunavik Parks web site now has a responsive version (desktop, mobile and tablet formats)
and has been updated to showcase parks short packages for 2021 summer (departures from
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Nunavik only);

Promotion for local departures (Nunavik only) has started on May 1% and reservation for
weekend packages is planned for mid June.

Alternative itineraries have been developed with departures from parks’ adjacent communities
(by boat or ATV);

As part of parks’ “Inuit video series”, a first video capsule has been completed showcasing
Parc national des Pingualuit Director Mary A. Pilurtuut. The video will be shared on social
media shortly;

Brief was sent to Transport Canada to request the modifications tothe previous requirements
of a minimum runway length of 1000 feet. Effective May 3, 2021: the runways at the
Qurlurtuajuq camp (KUU), Upper Koroc access (KOR) and Lake Manarsulik camps (LAF) are
operational with minimal conditions.

Parc national des Pingualuit

There were 62 visitors in the park and 125 at the visitor centre during this period;

Nunavik Parks Youth Ambassador pilot project is projected to start in June 2021, youth will be
hired to inspire other youth to learn more about the park, work closely with the elders and
visitors at the school and special events at the park. The youth will also share their
experiences, passion and interest in nature, history and more in depth of the Inuit culture;
Presentations on Inuit tattoos to 4 Arsaniq school high school classes;

Meeting with Kangirsujuaq Tourism Adventures to discuss plans and activities in the
community for visitors coming to Qulusuttalik and Tursukattak alternate summer destinations
should Manarsulik airstrip be not accessible;

Canadian Royalties employees went to Pingualuit to do environmental monitoring in March.

Parc national Kuururjuaq

There were 30 visitors in the park and 33 at the visitor centre during this period;

One group of students stayed for two nights at Quurlutuarjugq camp;

Nurrait students program (winter expedition) travelled in March accompanied with local guides;
Two winter packages of 6 visitors from Nunavik delivered in Quurlutuarjuq sector;
Employees transport construction material to the Quurlutuarjug camp and remove residual
materials (4).

Parc national Ulittaniujalik

There were no visitors in the park during this period;

Planning is underway for future Park Infrastructures;

Exploratory trip was made by snowmobile to Tasirlag Lake area to assess accessibility,
tourism and infrastructure potential.

Parc national Tursujuq

There were 44 visitors in the park and 50 at the visitor centre during this period,;

The Park Harmonization Committee Meeting was held in Kuujjuaraapik/Whapmagoostui week
of April 19. There was also a meeting with Inuit and cree to discuss a future exhibit to be
located in Kuujjuaraapik and Whapmagoostui;

Approval of MFFP requests for research in the park on muskox and caribou;

Presentation on Parks Operations, Activities and Expeditions to the Mayor and Municipal
Councillors of Umiujag;

Planning with Cree tallyman from Whapmagoostui Mr. Richard Petagumskum for trail mapping
to Wiyashakimi.



DEPARTMENT EMPLOYEES

Director

Markusi Qisiiq, Kangirsujuaq, mqisiig@krg.ca , 819-338-3282
Assistant Director, Renewable Resources

Steven Kleist, Kuujjuag, skleist@krg.ca, ext.:2356

Assistant Director, Environment and Lands

Veronique Gilbert, Kuujjuaq, vailbert@krg.ca , ext.:2324
Assistant Director, Park Operations

Catherine Noiseux, Kuujjuaq, choiseux@krg.ca, ext.:2280
Associate Director

Michael Barrett, Kuujjuaq, mbarrett@krg.ca, ext:2271
Administrative Coordinator

Manumi Gordon, Kuujjuaq, magordon@krg.ca, ext.:2411

Administrative Technicians
Annie Johannes Jr, Kuujjuaq, ajohannesjr@krg.ca, ext.:2265
Mary Ann Annanack, Kuujjuaq, myannanack@krg.ca, ext.:2392

Hunter Support Program
Coordinator
Betsy Berthe, Kuujjuaq, bberthe@krg.ca, ext.: 2405

HSP Regional Agents
Lucy Kritik, Quaqtaq lkritik@krg.ca, 819-492-9056
Peter Annahatak, Kangirsuk, pannahatak@krg.ca, 819-935-4822

Uumajuit Wardens

Coordinator

Michael Cameron, Salluit, mcameron@krg.ca 819-255-8627/8801 ext.227
Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508

Mark Kooktook Dumont, Kuujjuagq, mdumont@krg.ca, 819-964-2791
Willie Cain, Tasiujaq, 819-633-5312

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Quagtaq, Vacant,

Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@krg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnitug, ktukalak@krg.ca

Johnny Mina, Inukjuak, [mina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
Uumajuit Technicians

Charlie Kumarluk, Umiujag, ckumarluk@krg.ca, 819-331-7078
David Mala Lucassie, Aupaluk, dlucassie@krg.ca 819-491-7117

Land Use

Coordinator

Francesco Cappai, Kuujjuaq, fcappai@krg.ca
Planners

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca, ext.:
Jérémie Loeub, Kuujjuaq, jloeub@krg.ca, ext.:2371
Douglas Glasson, Kuujjuaq, dglasson@krg.ca

Project Manager

Sidiki Diarra, Kuujjuaq, sdiarra@krg.ca

Geomatics Specialist

Frederic Coderre, fcoderre@krg.ca ext.:2281

Park Planner

Marianne Ricard, Kuujjuaqg, mricard@krg.ca, ext.:2254
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Environment

Specialists

Claude Desrochers, Kuujjuaq, cdesroches@krg.ca, ext:2360
lan Lapointe, Nunavik, ilapointe@krg.ca

Aglaé Boucher-Telmosse, Kuujjuaq abtelmosse@krg.ca, ext.:2353
Vacant

Project Manager

Gautam Raju, Kuujjuaq, graju@krg.ca

Technicians

Monica Nashak, Kuujjuaq, mnashak@krg.ca, ext.:2276
Pierre Gentes, Kuujjuag, pgentes@krg.ca ext. :2217
Nunavik Inuit Research Advisor

Vacant

Nunavik Climate Change Liaison Advisor

Adam Gardner, Aupaluk, agardner@krg.ca
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Nunavik Parks

Coordinator Management

Lucile Drouineau, Kuujjuag, Idrouineau@krg.ca, ext.:2333
Education and Conservation Specialists

Elise Rioux-Paquette, Kuujjuaq, epaquette @krg.ca, ext.:2335
Clara Morrissette-Boileau, Kuujjuaq, cmboileau@krg.ca, ext.:2321
Customer service / Marketing Agent

Vacant

Product Development Technician

Lucy Abraham, Kuujjuaq, labraham@krg.ca, ext.;:2339
Maintenance Technician

Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.:2266

Safety and Infrastructure Specialist

Aubrey Claude Desroches, Kuujjuaq, acdesroches@krg.ca, ext.:2360

Pingualuit Park

Director

Mary A. Pilurtuut, Kangigsujuaq, mpilurtuut@krg.ca, 819-338-3282
Visitor Experience Officer

Maali Tukirqgi, Kangigsujuag, mtukirgi@krg.ca, 819-338-3282
Administrative Technicians

Lydia Kiatainaqg, Kangigsujuag, lkiatainag@krg.ca, 819-338-3282
Vacant

Park Wardens

Noah Annahatak, Kangigsujuaq, nannahatak@krg.ca, 819-338-1295
Elijah Qisiiq, Kangigsujuaq,_edqisiig@krg.ca, 819-338-1295
Adamie Tuniq, Kangigsujuaq, atunig@krg.ca , 819-338-1295

Kuururjuag and Ulittaniujalik Parks

Director

Charlie Munick, Kangigsualujjuag, cmunick@krg.ca, 819-337-5454
Operation Coordinator

Jari Leduc, Kangigsualujjuaq, jleduc@krg.ca, 819-337-5454

Visitor Experience Officer

Saladie Snowball, Kangigsualujjuaqg, sasnowball@krg.ca, 819-337-5454
Administrative Technicians

Cecilia Emudluk, Kangigsualujjuaq, cemudluk@krg.ca, 819-337-5454
Jessie Baron, Kangigsualujjuaq,_jbaron@krg.ca, 819-337-5454

Park Wardens

Darrel Emak, Kangigsualujjuaq, demak@krg.ca, 819-337-5454

Jason Annanack, Kangigsualujjuaq, jannanack@krg.ca, 819-337-5454
Randall Morgan, Kangirsualujjuaq, rmorgan@krg.ca 819-337-5454

Tursujug Park
Director

Laura Ekomiak, Umiujaq, lekomiak@krg.ca, 819-331-5454
Operation Coordinator

Bobby Alec Tooktoo, Umiujaq, btooktoo@krg.ca, 819-331-5454
Visitor Experience Officer

Joshua Nathan Kettler, Umiujaq, jnkettler@krg.ca, 819-331-5454
Administrative Technicians

Suvaki Tooktoo, Umiujag, stooktoo@krg.ca, 819-331-5454
Rita Tooktoo, Umiujaq, rtooktoo@krg.ca, 819-331-5454

Park Wardens

Joshua Davidee Sala, Umiujaq, j[dsala@krg.ca, 819-331-5454
Putulik Tooktoo, umiujag, ptooktoo@krg.ca, 819-331-5454
Vacant
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