KATIVIK
ADMINISTRATION department

ACTIVITY REPORT
JUNE TO SEPTEMBER 2021

The Administration Department provides support and a variety of services to every KRG
department, as well as to the organization’s Council and Executive Committee. It also manages
Tamaani Internet.

The department’s activities are divided into four sections:
- Operations and Asset Management
- Procurement and Travel
- Information Technology
- Tamaani Internet

Operations and Asset Management Section
e Through the storekeeper, allocated materials from the warehouse for over 300 work
orders.
e Assisted with 14 relocations of KRG employees arriving to or leaving Kuujjuag.

¢ Ongoing coordination and support related to custodial duties, vehicle maintenance, mail
and cargo deliveries.

o Created several new regional janitorial positions and assisted the HR department with
recruiting and onboarding of employees.

¢ In collaboration with the Legal department, launch of a public call for tender to determine
the up-to-date values of all of the KRG assets

¢ Managed the sealift reception of goods in the 14 communities.

Procurement and Travel Section

e For this reporting period, 689 Purchase Orders for goods and services were issued to
suppliers, over 200 of these Purchase Orders were for sealift. 60 Call for tenders were
prepared.

e For this reporting period, almost 1400 travel warrants were generated through the KRG
Travel Management System.

e A senior buyer position was created and filled to keep up with the complex requests upon
the Procurement section.

Information Technology Section

e During this reporting period, a total of 1,124 new tickets were created while the team
resolved and closed a total of 558 tickets.

e The Nunavik Police Services secure-server technologies were staged and prepared this
summer. A great deal of work was done in preparation for these software applications
going into production this fall.

o With collaboration of the Procurement Section, review the KRG cellular phones and
subsequent change of provider and hardware upgrades.



Tamaani Internet Section

Strategic Telecommunication Development

The submarine fibre optic cable was landed at Puvirnitug August 7" and at Inukjuak on
August 24", The installation in Umiujaq is expected about September 6" and
Kuujjuaraapik will be done by the end of September.

The fibre optic cable in Chisasibi has been deployed from the beach manhole to the 18
km mark and awaits the cable ship for final splice expected end of September

The fiber to the home (FTTH) splicing is completed in Umiujaq, Kuujjuaraapik,
Kangigsualujjuaqg, Aupaluk, and Tasiujaq. — Others by early 2022.

Cable drops and the optical network termination boxes (ONT) are completed in Umiujag.
— planned to complete Kuujjuaraapik, Kangigsualujjuaq, Kangigsujuaq, Kangirsuk,
Quagtaq, Aupaluk and Tasiujaqg by the end of year.

CRTC Round 1 funding program — submittal of a request for funding ($27M) for 5 years
increased satellite capacity did not produce any results to date.

CRTC Round 2 funding program — Finalizing the statement of work for submission to the
CRTC commission

Network Operations

A Network Operations Coordinator was hired

Tests done in Kuujjuaq to deploy a new wireless technology to replace the Redline
technology.

Planning the design and architecture of the networks in anticipation of the new
bandwidth to come,

Field Operations

Resolved over 400 service calls for repairs on the network.

Tests and inspections were completed to verify the installation quality of the
subcontractor doing the fiber to the home (FTTH) in Kuujjuaraapik, Umiujag, Aupaluk
and Kangiqgsualujjuaq

the preparatory work was carried out in the shelters for the migration to FTTH

Customer Service

For the period of this report, Customer Service Representatives handled over 5200
telephone calls, 800 fax requests and over 5100 emails from our customers.

The online portal has been introduced and in use by most customers (old and new).
Customers are able to update their credit card information, make an online payment, and
view their billing details. The project that is being worked on right now is the additional
features such as data usage graphs and automated warnings of balances due.



Administration Department Employees

Name
Daryl Combden
Mae Makiuk

Operations
Vacant

Dave Parsons
Jobie Airo

Peter Saunders
Sammy Munick
Johnny Kudluk
Noah Angnatuk
Adamie Johannes
Vacant
Alexandre Gagne
Vacant

Sarah Gordon
Anita Pembrooke
Mark Gordon
Anita Koneak
Arthur Cody
Esiola Tayara
Mary Niquanicappo
Vacant

Jennifer Abraham
Susan Tuglavina
Vacant

Procurement Section

Jacques Leclerc
Sean Aitchison
Guillaume Marleau
Steve Lefebvre
Karen Power

IT Section

Scott Brunton
Martin Chaperlin
Yanick Lampron
Andree Coderre
Curt Matchett
Vacant

Vacant

Philip Han
Vacant
Raymond Fortin

3

Title Phone Extension
Director 2303
Administrative Tech 2373
Operations Coordinator

Equipment Services Technician 2216
Van Driver

Laborer Messenger

Laborer Messenger

Laborer Messenger

Laborer Messenger

Storekeeper 2361
Asst. Storekeeper

Shipper Receiver 2208
Receptionist 0
Receptionist (Term) 0
Janitorial

Janitorial

Janitorial

Janitorial Inukjuak

Janitorial Salluit

Janitorial Kuujjuaraapik

Janitorial Kangigsualujjuaq

Sr. Travel Clerk 2376
Travel Clerk 2334
Travel Clerk

Assistant Director 2215
Senior Purchaser 2235
Purchaser 2258
Senior Purchaser 2394
Purchaser 2308
Assistant Director 2342
Systems Administrator 2390
Systems Administrator 2284
Application Specialist (leave) 2413
IT Support Technician 2263
IT Support Technician 2420
IT Support Technician 2390
IT Support Technician (Term) 2331

Network Administrator, Security
IT Support Technician (Rotation)

Email
dcombden@krg.ca
mmakiuk@krg.ca

dparsons@krg.ca
jairo@krg.ca
psaunders@krg.ca
smunick@krg.ca
jkudluk@krg.ca
nangnatuk@krg.ca
ajohanned@krg.ca

agagne@krg.ca

sgordon@Kkrg.ca

mgordon@krg.ca
akoneak@krg.ca
acody@krg.ca
etayara@krg.ca
mniguanicappo@krg.ca

jabraham@krg.ca
stuglavina@krg.ca

jleclerc@krg.ca
saitchison@krg.ca
gmarleau@krg.ca
slefebvre@krg.ca
kpower@Kkrg.ca

sbrunton@krg.ca
mchaperlain@krg.ca
ylampron@krg.ca
acoderre@krg.ca
cmatchett@krg.ca

phan@krg.ca

rfortin@krg.ca
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Vacant

Tamaani Internet
Eric Landry
Jonathan Moraal
Charles Crevier
John Fann
Vacant

Vacant

Vacant

Robert Sansregret
Paul Giroux
Theo Theriault
Yanick Lebreaux
Vacant

Norman Gordon
B Guillermo
Tapia Arreak
Anna Eliyassialuk
Vacant

Rebecca jones
Lizzie Sakiagak

IT Clerk

Assistant Director
Network Ops Coordinator
SR Network Administrator
SR Network Administrator
Network & VC Admin
Network & VC Admin

Field Operations Coordinator

Implementation Specialist
Implementation Specialist
Implementation Specialist
Implementation Specialist
Implementation Specialist
Implementation Specialist

Coordinator Internet Services

Customer Support
Customer Support
Customer Support
Customer Support
Accounting Clerk

2457
2466
2458
2459
2466
2465
2462
2461
2468
2463
2468
2468
2460
2451
2455
2453

2455
2452

elandry@krg.ca
imoraal@krg.ca
ccrevier@krg.ca

ffann@krg.ca

rsansregret@krg.ca
pgiroux@krg.ca
ttheriault@krg.ca
ylebreaux@krg.ca

ngordon@krg.ca
bqguillermo@krg.ca
tarreak@krg.ca
aeliyassialuk@krg.ca

rjiones@krg.ca
Isakiagak@krg.ca
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