KATIVIK

RENEWABLE RESOURCES, ENVIRONMENT,
LANDS and PARKS department

ACTIVITY REPORT
June to September 2021

Mandates and responsibilities:

Inuit Hunting, Fishing and Trapping Support Program: overall program administration,
technical assistance to the Community programs and management of the regional program;
Uumajuit Wardens Program: wildlife protection on the land in in the marine sectors;
Environmental Program: technical assistance to the Northern Villages, environmental
monitoring, research, climate change and environmental projects;

Land Use Planning: technical assistance to the Northern Villages and regional planning;
National Parks development and operation.

1. INUIT HUNTING, FISHING AND TRAPPING SUPPORT PROGRAM

At the end of July, the second HSP payments to the communities for 2021 totaling $3,362,189

were deposited to the Community HSP accounts;

Construction of the new Puvirnitug HSP boat should be completed in October with delivery

next spring;

The HSP Regional Agent is in communication with the Communities with respect to their

requirements for maintenance and planning is underway for the renewal of their safety

equipment early next year;

Technical assistance is being provided to Kuujjuaraapik and Kangirsualujjuaq for the planning

of their barge projects;

The Umiujag HSP Community Freezer construction has been completed, in collaboration with

MPW;

Inspections of the Community freezers will resume this fall subject to travel restrictions;

Nunavik Land Mobile Radio project:

- Telephone meetings were held with Kangirsualujjuaq, Tasiujaq, Aupaluk, Kangirsuk,
Quagtaq, Ivujivik, Inukjuaq, Umiujag and Kuujjuaraapik.

- Technical specifications were finalized and a public call for tenders titled “Design, Supply,
Installation and Maintenance of Land Mobile Radio Systems and of User Equipment” was
launched on May 13; unfortunately no bid met the technical and legal requirements:
consultants are revising the technical specifications and a new public call for tenders will
be launched in September with the equipment and buildings to be delivered on the first
sealift next year.

Firearms registration and Canadian Firearms Safety Courses will be delivered this fall in

colaboration with the Nunavik Police Service.

2. UUMAJUIT WARDENS PROGRAM

As of the end of August the wardens completed 675 patrol-days this year and 7 days of search
and rescue assistance;

Weekly telephone meetings with Quebec Wildlife Protection Officers (MFFP) DFO
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representatives and all wardens are active and ongoing;

Statistics reporting on Beluga sightings and harvests along with monitoring of hunting on a
daily basis, ongoing with each warden;

Joint Patrols with MFFP and wardens from Kuujjuaq, Kangigsualujuaq, Kangirsuk, Salluit,
Umiujaq and Kuujjuarapik; additional joint patrols with MFFP and DFO are being planned;

A number of complaints have been received from Communities regarding non beneficiaries
fishing and the Wardens have been monitoring and verifying sport fishing permits. There have
been also multiple reports regarding private helicopters and small aircraft fishing. Files have
been opened and investigations on-going by MFFP;

Assisted DFO survey team in the realization of the beluga survey on the Hudson Bay coast
with wardens from Inukjuaq, Umiujag and Kuujjuaraapik;

As part of the Nunavik Indigenous Guardians Initiative, the Wardens continue to document
and report observations on environmental and climate changes on the land;

Participated in the monthy meetings of the KRG/DFO Liaison committee;

Covid 19 guidelines being followed by all wardens;

Recruitment for a warden in Quaqgtaq on going.

3. ENVIRONMENT

Residual Material Management

Nunavik Residual Material Management Plan 2021-2027: revision completed and documents
have been sent for final comments to Recyc-Québec;

Participated to the 9" meeting of the Nunavik Waste Management working group in June, the
main items on the agenda were the Nunavik Residual Material Management Plan 2021-27,
the implementation of different recycling program in the region and the difficulty of accessing
the various sources of funding for waste management at both the federal and provincial levels;
Management of the residual hazardous materials stockpile site cleanup program: clean up
have been completed in Salluit in June, Quaqtaq in July, Akulivik and Kangigsualujjuaq in
August;

Participated in the KEAC and BAPE Public Hearings on ultimate waste that was held during
June 9-10 in Kuujjuag; during the hearing sessions, the regional organizations, the Northern
Villages and the population were invited to submit their briefs or comments, the main
discussion was about the open burning of waste and the difficulties to have access to source
of funding at municipal level for operations and implementation of new waste management
measures;

Ahmed Kooki has been hired as environment specialist for waste management files.

Spill Management

Continued the monitoring and follow-up of hydrocarbon spill reports, and provided added

support to the regional organizations in regards to environment regulations and clean-up

procedures;

During this period, there were 49 spill were reported to the KRG, 15 from mining companies

and 34 have been reported or observed from regional organizations;

Technical assistance was provided to:

o The NV of Kangiqsujuaq for completing two environmental rehabilitations;

o The KRG MPW department in order to start the site rehabilitation at Kuujjuaraapik police
station;

Proceed to an environment characterization in Kuujjuaraapik for the proposed new area of

development, the objective is to determine if there is existing contamination that need to be

taken care of prior to development in this sector;

Undertook environmental inspections on municipal building fuel tanks in Kangiqsuajuaq,

Kuujjuaq, Kuujjuaraapik, Ivujivik, Salluit to identify leaks or possible non-compliances;



Participated in a meeting with MELCC soil decontamination experts to include elements and
constraints specific to Nunavik in the 2021-2024 Quebec Action Plan of the Soil Protection
and Rehabilitation Policy;

Following the publication of the new Quebec Regulation concerning the traceability of
excavated contaminated soils, a series of comments have been sent to MELCC to ensure that
the specific elements of Nunavik are taken into account and that those responsible for spills
that occur on Nunavik territory are subject to the regulations.

Quarry and Borrow pits

At the end of June, an engineering study was realized in the Northern Village of Umiujaq
concerning the feasibility of a river crossing to access a gravel pit on the north side of the
Umiujag River;

In July, technical assistance was provided to the Northern Village of Akulivik concerning the
management of the two new authorized gravel pits;

In August, an archeology inventory was realized for the NV of Puvirnitug in the vicinity of the
Uivaggaq gravel pit;

In July, meetings were held in the Northern Village of Salluit with the NV and Qaqqgalik LHC
concerning granular material issues and the old gravel pit restoration;

In July, training on exploiting gravel pits was delivered to Kl heavy machinery students in
Kangigsualujjuag;

Granular inventory was realized in the Northern Village of Quaqgtaq at the end of August.

Climate Change Adaptation and Monitoring

Supported the completion of a video documenting a walrus hunt and the proper preparation of
igunaaq. Project led by the community of Quaqgtaq in partnership with Tumiit Media;
Continued colaboration with Makivik in the development of a Nunavik Climate Change
Adaptation Strategy. Community visits to present and verify the strategy is planned for Fall
2021/early winter 2022;

Participated in a peer-to-peer sharing initiative with the Cree Nation Government supported
by CIRNAC’s Indigenous Community-Based Climate Monitoring program;

Participated in and organized a Nunavik Climate Change Committee on Adaptation meeting
on June 18: 2 projects were recommended for funding to CIRNAC’s Climate Change
Preparedness in the North (CCPN) program: Kangigsujuaq Landholding’s Snowmobile
Boardwalk project and RNUK’s LNUK Climate Change Network Initiative;

Visited a site of “frost blisters” close to Aupaluk and informed the community members who
brought it to KRG’s attention of what occurred at the site.

Environmental Research

Nunavik Regional Research Authority (NRRA) steering committee: 2 monthly meetings for the

assessment and planning for its implementation;

Participated in meetings of the Inuit Nunangat Research Program Inuit Advisory Committee to

review and make recommendations for project funding. A total of 11 projects, of which 3 are

from Nunavik, were approved:

e a study of Arctic char catches and stock assessmentand winter disappearance in
Tasirjuarusik led by Noah Eetook;

e Walrus Health and Population Dynamics in the Context of Climate Change led by a
biologist from Nunavik Research Center;

o Marralik estuary beluga project led by RNUK;

The Inuit Research advisor have participated in the Marralik estuary beluga project in August

in collaboration with the Nunavik Research Center.

Monica Nashak was hired as the Inuit Research Advisor;



Regional Environment

Attended the 168" meeting of the Kativik Environmental Advisory Committee in June; during
this meeting was presented the Société Plan Nord action Plan 2020-2023 as well as the
Québec plan for the development of critical and strategic minerals 2020-2025;

Participated with the MELCC in the the Raglan mine environmental inspection in July and to
the Canadian Royalties mine environmental inspection in August;

Participated in a virtual information meeting in August with MELCC and Makivik Corporation
concerning the planning of the Phase Il of clean-up and dismantlement of the Mid-Canada
Radar Line.

Caniapiscau watershed abandoned outfitting camp clean-up:

Meeting and site inspection in the Caniapiscau area with Naskapi representative in June and
in August concerning abandoned outfitting camps;

In collaboration with the MFFP, inspections of 30 mobile camp sites in the Caniapiscau area
to verify that the sites are back to a natural state (update at the meeting);

Workers from Kuujjuaq and from Kawawachikamach were hired for one week of field work in
the Caniapiscau watershed area to finalize one camp clean-up and install thermographs in
rivers in partnership with University INRS for monitoring the fish habitat.

Nunavik Abandonned Mineral Exploration Restauration:

Participate to Steering committee meeting in June for the NAMESR project;

Workers from Kangigsualujjuaq were hired for 2 weeks in June and July to help for
dismantlement of abandoned mining exploration camps of Weymouth and Abloviak sites, final
inspections were also done with community representative after the clean-up;

Workers from Kangirsuk were hired for 3 days in middle of August for field work in Kangirsuk
area to start the clean-up work on abandoned mining exploration sites across the river;
Workers from Kuujjuag were hired for 1 week from August 30 until September 6 for
dismantlement of abandoned mining exploration camps of “Gerido” located about 80km south-
west of Kuujjuag.

4. LAND USE PLANNING

Regional Planning

During this period, 2 projects of Land use occupations of category Il and Il were approved
and one was refused,;

The KRG have published the updated Master Plan for the Kativik Region, as required by the
Kativik Act; this Plan was adopted in February 2020 by the KRG Council and approved by the
MAMH in February 2021,

Initiate review of the land use articles within the Kativik Act;

Following the issuance of letters of conformity for land use on the Kativik region, a total of 7
mining exploration sites have been inspected during two distinct inspection sessions (update
at the meeting) .

Municipal Planning, Expansion Plans and Technical Assistance Program

Technical assistance was provided to:

o Kangigsualujjuaq, Kuujjuaraapik, Quaqgtaq, Kangigsujuaqg and Salluit for sites inspections
and data collection on new development areas;

o Kuujjuaraapik for pre-master plan meeting;

o Quagqgtaq for organizing a virtual meeting on September 1 with all the stakeholders for
discussion on future development and the lack of granular material,

Kangirsuk Sustainable land-use planning project:



o Meeting, with NV and LHC representatives, presentation of the project and establishment
of a local steering committee;

o Collection of info and data with surveyor on 3 different future expansion zones with the
participation of local steering committee members;

o Upstream process of the Kangirsuk Pilot Project towards the realization of the Kangirsuk
Village Master Plan

Participate in discussions related to the MAMH National Strategy for revision of Quebec land

use act, including changes in the Kativik act in term of land use planning articles;

Coordination of current expansion area of the following community : Kangigsualujjuaq,

Quagtaq, Puvirnitug, Kangigsujuaq, Kuujjuaq , Inukjuak.

Geomatics

Feasibility study of new airstrip in Ulittaniujalik park;

Collaboration with MPW department for producing leases maps for community infrastructure,
this work will facilitate the process for funding request related to future infrastructures;
Collaboration with the MERN for the orthophotos and lidar acquisition of all the communities
of the Ungava coast;

Produced maps for:

Tursujuk park;

Community basemaps for: Akulivik, Kangigsujuaq, Kangirsuk, Kuujjuaq and Quagqtaq;
Hydro-Québec staffhouse in Ivujivik;

Fire safety basemap for the fire department of Kuujjuaq;

Extraction of coordinates for the Cambrien Lake and Nachicapau lake for a biodiversity study
Collaboration with the Civil Security department for the management of new building
numbering systems in the NV's;

Provide assistance to NV of Akulivik for the numbering system readjustment;

Collaboration with regional organisations to create a new online database of existing buildings
in the community.
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5. PROTECTED AREAS

20% Protected Areas

Meeting of the Implementation Committee of the Specific Agreement to Preserve the
Cambrien Lake / Nachicapau Lake / Fort Mackenzie (Waskaikinis) Area: tabling and
approbation of the work plans for the implementation of the specific commitments regarding
mining activity and the search for alternatives to hydroelectric power development;
Submission of the final activity report to the ministry of Forest, Wildlife and Parcs (MFFP) within
the framework of the Sustainable Forest Management Plan (PADF) for the year 2020-2021;
Cambrien Lake / Nachicapau Lake / Fort Mackenzie (Waskaikinis) Area knowledge acquisition
fieldwork campaign:
o KRG funding granted to the Naskapi Nation of Kawawachikamach for the realization of the
fieldwork campaign;
o Inventory of micromammals in the study area performed by KRG staff to assess the
diversity of species and their distribution.

30% Northern Conservation Areas

Submission of KRG’s position and recommendations regarding the pre-consultation process
leading to the submission of a proposal for a Northern Conservation Area designation
mechanism, which targets 30% of the Plan Nord territory.



6. PARK PROJECTS

Parc National lluiliq Project

Identify potential sectors for landing trips within the lluiliq National Park project;

Visit and analyze potential landing strips with an Air Inuit pilot within luilig National Park Project
to assess those potentials;

Promote good practices around the thick-billed murre colony near Cape Wolstenholme; drafts
will be presented to lluiliq Working Group member at the next meeting.

7. PARKS

General

Considering the late reopening of the region for tourism due to the pandemic, Nunavik Parks
prioirityzed to offer activities to Nunavimmiut (youth cultural camps, elders, students,
autonomous visitors, short packages, etc.);

e Summer operations for Nunavik visitors started on July 19'";

e Refresher course was delivered by a Quebec wildlife protection officer to all wardens to renew
their status as wildlife protection assistant;

e Hiring of 8 students and 1 intern for the summer;

e A list of over 60 community helpers available to assist Nunavik Parks’ teams in the
communities was collected.

Pingualuit

e As of early August, there have been 45 visitors in the park and 56 at the visitor center during
this period,;

e Visitors in the park included Puvirnitug grade 5 class, Kangirsujuaqg summer camp and
weekend visitors and Elders from Quaqgtaq and Kangigsujuag;

e Hiring of 3 summer students;

e 20 people applied for community helper positions including elders;

e Staff with 15 local youth had a workshop on local plants with Lukasi Nappaaluk;

e All the park staff and a few residents had Inuit and Dene games training with Uttuqi Tukkiapik
and Penina Chamberland, KRG recreation technicians;

e An airstrip survey was conducted by helicopter on July 12 to find potential alternative locations
for airstrips in collaboration with Air Inuit. Assessment of actual airstrip was done to plan the
work in order to meet Transport Canada regulations;

e On July 12-14, wardens and helpers went to Manarsulik to do construction and maintenance
work;

e Environment monitoring conducted by the Conservation and education specialist (water
guality, water level, climate chang, water temperature);

e Environment Canada went to Manarsulik on July 28 to do the maintenance on the weather
station;

e Harmonization committee meeting was held in Kangigsujuaq on June 8.

Kuururjuaq

e As of early August, there were 8 visitors into the park and 37 at the visitor center during this
period;

e YES youth groups from Kuujjuag and Kangiqusalujjuag went to Qurlutuarjug;

e Maintenance work was done at the Upper Koroc camp;

e Parks boat with Parks warden and 2 locals and Uumajuit warden boat both went on search

and rescue to the tip of Quebec and Labrador to deliver drums of gasoline to sukkalijug search
and rescue boat. Towed back local and Nunavut boat on their way back;
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Environment monitoring conducted by the Conservation and education specialist along with
park staff and residents (dwarf birch survey, paper birch survey, climate change monitoring,
water level and temperature, water quality, snow depth, teledetection);

August 13-15, first of 3 weekend packages at Quurlutuarjug camp, 6 clients each trip with
warden, elder and a cook;

August 15-20, 1% of 3 mount caubvick (aka Iberville) packages along with 2 park staffs for
each trip;

e Elder trip by boat in collaboration with Qarmaapik;

e Over 20 people applied for community helper positions including elders;

e Harmonization committee meeting was held in Kangigsualujjjuag on June 15.

Ulittaniujalik

e There were 6 visitors in the park during this period;

e Youth scientific program was held at Pyramid Camp for 4 days. 6 students from
Kangiqsualujjuag were helping with environmental monitoring work including butterfly and
moth survey, water quality, benthic macroinvertebrate survey, bumble bee survey along with
conservation and education specialists and visitor experience officer;

e An airstrip survey was conducted to find potential locations for airstrips in collaboration with
Air Inuit;

e Environmental monitoring conducted by the Conservation and education specialist;

e Harmonization committee was held in Kuujjuag on June 17.

Tursujuq

e There were 99 visitors in the park and 46 at the visitor center during this period,;

e Offered 3 packages in June and 2 in July with locals from Nunavik;

e Set up of the the floating dock at Isuak and at Sukkuq River;

e Hiring of 3 summer students, 1 to work with administrative technician and 2 warden assistants;

e Over 20 people applied for community helper positions including elders;

e Environmental monitoring conducted by the Conservation and education specialist in areas of

the park for water level, biodiversity with the assistants of the wardens;
Local cultural traditional helpers were hired to bring more experience to visitors.



DEPARTMENT EMPLOYEES

Director, Markusi Qisiig, Kangirsujuaq, mgisiig@krg.ca , 819-338-3282

Assistant Director, Renewable Resources, Steven Kleist, Kuujjuaq, skleist@krg.ca, ext.:2356
Assistant Director, Environment and Lands, Veronique Gilbert, Kuujjuaq, vgilbert@krg.ca , ext.;:2324
Assistant Director, Park Operations, Catherine Noiseux, Kuujjuag, cnoiseux@krg.ca, ext.:2280

Associate Director, Michael Barrett, Kuujjuag, mbarrett@krg.ca, ext:2271
Administrative Coordinator, Manumi Gordon, Kuujjuaq, magordon@krg.ca, ext.:2411

Administrative Technicians,
Annie Johannes Jr, Kuujjuaq, ajohannesjr@krg.ca, ext.:2265
Mary Ann Annanack, Kuujjuag, myannanack@krg.ca, ext.:2392

Hunter Support Program
Coordinator, Betsy Berthe, Kuujjuaq, bberthe @krg.ca, ext.: 2405

HSP Regional Agents
Lucy Kritik, Quagtaq lkritik@krg.ca, 819-492-9056
Peter Annahatak, Kangirsuk, pannahatak@krg.ca, 819-935-4822

Uumajuit Wardens Coordinator

Michael Cameron, Salluit, mcameron@krg.ca 819-255-8627/8801 ext.227
Wardens

Elijah Etok, Kangigsualujjuaq, eetok@krg.ca, 819-337-5508

Mark Kooktook Dumont, Kuujjuaq, mdumont@krg.ca, 819-964-2791
Willie Cain, Tasiujaq, 819-633-5312

Zebedee Annahatak, Kangirsuk, zannahatak@krg.ca, 819-935-4571
Quagtaq, Vacant,

Matthew Arngak, Kangirsujuaq, marngak@krg.ca, 819-338-0630
Putulik Cameron, Salluit, pcameron@krg.ca, 819 255 8801 ext. 231
Markusie Naulituk, Ivujivik, mnaulituk@krg.ca 819-922-0665

Henry Alayco, Akulivik, halayco@krg.ca, 819-496-2735

Kulu Escobar Tukalak, Puvirnitug, ktukalak@krg.ca

Johnny Mina, Inukjuak, jmina@krg.ca, 819-254-8429

Solomon Masty, Kuujjuaraapik, smasty@krg.ca, 819-929-9982
Uumajuit Technicians

Charlie Kumarluk, Umiujaq, ckumarluk@krg.ca, 819-331-7078
David Mala Lucassie, Aupaluk, dlucassie@krg.ca 819-491-7117

Land Use

Coordinator, Francesco Cappai, Kuujjuaq, fcappai@krg.ca ext: 2343
Planners

Emilie Dalpé-Turcotte, Kuujjuaq, edturcotte@krg.ca, ext.:2360
Jérémie Loeub, Kuujjuaq, jloeub@krg.ca, ext.:2371

Douglas Glasson, Kuujjuaq, dglasson@krg.ca ext: 2345

Project Manager, Sidiki Diarra, Kuujjuaq, sdiarra@krg.ca ext:2341
Geomatics Specialist, Frederic Coderre, fcoderre@krg.ca ext.:2281
Park Planner, Marianne Ricard, Kuujjuag, mricard@krg.ca, ext.:2254

Environment

Specialists

Claude Desrochers, Kuujjuaq, cdesroches@krg.ca, ext:2360

lan Lapointe, Nunavik, ilapointe@krg.ca

Aglaé Boucher-Telmosse, Kuujjuaq abtelmosse@krg.ca, ext.:2353

Ahmed Kouki, Kuujjuag akouki@krg.ca ext.: 2316

Project Manager, vacant

Technicians, Pierre Gentes, Kuujjuaq, pgentes@krg.ca ext. :2217, vacant

Nunavik Inuit Research Advisor, Monica Nashak, Kuujjuaq, mnashak@krg.ca, ext.:2276
Nunavik Climate Change Liaison Advisor, Adam Gardner, Aupaluk, agardner@krg.ca
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Nunavik Parks

Coordinator Management, Lucile Drouineau, Kuujjuaqg, Idrouineau@krg.ca, ext.:2333
Education and Conservation Specialists

Elise Rioux-Paquette, Kuujjuaq, epaquette@krg.ca, ext.:2335

Clara Morrissette-Boileau, Kuujjuaq, cmboileau@krg.ca, ext.:2321

Customer service / Marketing Agent, Lucy Abraham, Kuujjuaq, labraham@krg.ca, ext.:2339
Visitor experience Technician; Vacant

Maintenance Technician, Christian Bettez, Kuujjuaq, cbettez@krg.ca, ext.:2266

Safety and Infrastructure Specialist; Vacant

Education Technician; Vacant

Pingualuit Park

Director, Mary A. Pilurtuut, Kangigsujuaq, mpilurtuut@krg.ca, 819-338-3282

Visitor Experience Officer, Maali Tukirgi, Kangigsujuag, mtukirgi@krg.ca, 819-338-3282

Administrative Technicians, Lydia Kiatainag, Kangigsujuaq, lkiatainag@krg.ca, 819-338-3282, Vacant

Park Wardens, Noah Annahatak, Kangigsujuag, nannahatak@krg.ca, 819-338-1295, Elijah Qisiig, Kangigsujuaq,
edisiig@krg.ca, 819-338-1295, Adamie Tunig, Kangigsujuaq, atunig@krg.ca , 819-338-1295

Kuururjuag and Ulittaniujalik Parks

Director, Charlie Munick, Kangigsualujjuaq, cmunick@krg.ca, 819-337-5454

Operation Coordinator, Jari Leduc, Kangigsualujjuaq, jleduc@krg.ca, 819-337-5454

Visitor Experience Officer, Saladie Snowball, Kangigsualujjuaq, sasnowball@krg.ca, 819-337-5454
Administrative Technicians, Cecilia Emudluk, Kangigsualujjuaq, cemudluk@krg.ca, 819-337-5454,
Jessie Baron, Kangigsualujjuaq,_jbaron@krg.ca, 819-337-5454

Park Wardens, Darrel Emak, Kangigsualujuaq, demak@krg.ca, 819-337-5454, Jason Annanack,
Kangigsualujjuaq, jannanack@krg.ca, 819-337-5454, Randall Morgan, Kangirsualujjuaqg, rmorgan@krg.ca
819-337-5454

Tursujug Park

Director, Laura Ekomiak, Umiujaq, lekomiak@krg.ca, 819-331-5454

Operation Coordinator, Bobby Alec Tooktoo, Umiujaq, btooktoo@krg.ca, 819-331-5454

Visitor Experience Officer, Joshua Nathan Kettler, Umiujaq, jnkettler@krg.ca, 819-331-5454
Administrative Technicians , Suvaki Tooktoo, Umiujaq, stooktoo@krg.ca, 819-331-5454, Rita Tooktoo,
Umiujaq, rtooktoo@krg.ca, 819-331-5454

Park Wardens, Joshua Davidee Sala, Umiujaq, jdsala@krg.ca, 819-331-5454, Putulik Tooktoo, umiujaq,
ptooktoo@krg.ca, 819-331-5454, Vacant
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