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Tamatumani Program

* In 2008, the Tamatumani Program was established. This program offers a more
holistic approach to recruiting & training Inuit, including supporting their transition
to work.

Onboarding
Support measures
Dedicated team
Intercultural training
Advisory role to HR

Inuit Staffing
Dedicated team on site
Visibility in Communities

Transition program
Technical training
Essential skills training
French training
Intercultural training

Career development programs
Creation of value-added positions
Intercultural training
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Raglan’s vision in regard to Inuit Employment

Every job belongs to an Inuk. If it can not be filled by an
Inuk than it will be offered to a non-Inuit

Be proactlve VS reactive: Traln InU|t employees in
advance for futurejob openlngs o -

Work W|th blueprlnt of the c?mpany to prepare

_ What employee?_What job’) g\/hat tramlng? \~’? .




Tamatumani’s Initiati
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Essential Skills Programs

Computer training

Working with others

Driver’s territorial permit

Pre-test for provincial driver licence




Specialized Training Programs

* Heavy Equipment Mechanic
*Welding g
*Building Maintenance
*Heavy Equipment Operators Y hJ§f

e Carpentry

* Stope School
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Stope School -

»

°2 Supervisors/lns‘truc"t_oré' '

By

i I@m 3 b
> 5 -1

E!rb i .\-__ -3[}- |

ac
B

-



Rapid Inuit Development in E
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Voluntary Resignation %
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Tam atu mMan | (as of Nov 7th)

210
200
190
180
170
160
150
140
130
120
110
100

Inuit Employees since 2008

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

i November- # Inuit
Employees

RAGLAN MINE




Special Thanks

*KRG
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*Employment and Social Development Canad --
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