KATIVIK
ADMINISTRATION Department

N nebNe
PN*Anlc 50"Andc 2024

A Ao DS AaldeA®L O™ R "5  ASPINe® Ao ard®M oS bNA®
oacc<¢ be€l% o AaldA oS, d'LoMAct  NIDIA®C  oaccl® bNLMM o
>N IN* 65, AP PT%lo5b Clo balbbaocSic®LIle.

NadTADC b oA S c Ao dADPLIC PClerLYNe:

ADYINS dDcPoL
ADYINCIAC SboA 564 5
b CDLNJS IPPLNCPo
Clo brCDbie™

=

1. ADYJNC dDcCrPol

ADYJNS ADc P AL POI4aldiPLIe AbP M C AP Po1C bNA* oaccl® bCLLC
APYIN* e, AS"adC oo PdrN®, AT TN S, &t La P4 NI 5
Ac9e NS bIPLNPANE PaDYNIT5 atlaPde™Qardl N,

e SA'An 100 as0dr (Do A5 arPdN® bNA* oacclS bCL*LC oa*dd>re,
A" DPA N " 5 45dNIJ P NS LeNol s Leliob., Aba<eddde
INNPPNeDigo® ALBDPNS>LLob.

o Lc?d oANCDoAc®l aDelo® BbDPNWYDPNE S A IS bNA* osaccel® bCL®LC
ADYINPITC o AIAPPAS dodPLeLC, ALAPAADIS {PadC Ctdol
AdNS AolodeCP o8 AaldbNb?C NIDI®  ALLBDPPC oatddo® dJVOTI.
(SAAQ). CL*a  Aaldoc®™  a'LaPdNILAdIDI™  VONDe**o¢  AD'JNC
SACINTYAIS bNAY oacelS bCLYC Jolo®lo® AALL D Pde Tt ADYINC
AP CDo*M* 5.

o ("o dcrPLI® POUICNPeDITI® ADYIUNS a6 e o* Iiocblec oA IS
IPPaPdIl®, dINe DIt PPCDLe*C bNA* oaccl® bCL®WC Aot oC*
JPINPS L aSPNP®  AchecTI®  AarlddBNlFOo¢  AaldbNbPdedise
boAS oD, ACTATNT S LeCDo®M o A b4PAADAS  dDc (Do " o°
PP 1 bNAY oaccel® bCL®WC Ao TNPe 1 AP T,

e JPIINPo™ bard® 4" A /douS AscdN®of, bLMY N5 o L PPND DI oC
AalAD¢ Asde ADcs® IPSDNC,

2. ADYJNCA® boA3c4 5 4 AL

1|Page



ADUINCAS  boAS 095> dcA®  AdAPT aobd® dDcobiclo’, oDAToo?,
boAS'cSNcLlo"n, AAD NPl bNA* oaccelt bCL™WC Aal*N* et AbdPLic5
ULt NPPNPAIPIC NebDLDN® = ot.

o ("o AaldiAb L"aDI® ACTINPL™ PPCDLLBDNT AarldiCPIs Acdioc®o®
ClavL oC1° AINaDbCc ™1, Norming, A5dAPAdIc AP PPdiobicdidls L a
AodSo DAt AABPANSS APde™ Ctdao oDAG o Dlo.

o DIANddSe D¢  Ac'INCDe® Al PLeD™,  PYoddS dINPdlao b PIC
atLaPdlos DALY, 2024-T, bNA* sacclt bCLWC AT 54)o? DI1 cc"o®
pELCodAL 11,000 PDA* [Cob.  CdNDINet 50% Do PPdSPLIA>Nc Cdrdsid
A9 D%,

o 2024 A5GJ%L PSP A*Llo-AGdo 4> bNIINBN Db o 59 ¢
A*MGDNen tido. APP o< PAN N P®™  ALINCPED®  5A'An AlccDNald,
QG0 A®LATA o PIANAd NPo 1 D996 5.

o (¢Co INNPaDIM, oDATTIe™d® LAY DIC 479 oDAPNNe®  bNSAN®
Pa Db Do bib et $32 TediDbot AD'INe® ANPINe 5. NPPNNSPI™ QGIT
D SM1C NPDo® bN o NPPNbY I oS 2,500 o DAPNE bNeL?N® $111 F=d*Cc.
CL*a 20 % Do"Plds)®™ Ul 54Dl 2023,

o AD"CIen AT C°Co INNPeDET, AT 54b5DC 2,000 4D coSie®LINNE oACAG©
bNYNE PaDbIebi? Nt AT 54bNDo¢ $3.4 T=dC=S  NPDNNSPL®  QGYT
D SIS AT 54b5YD o $13 Tded*Ceot. CLa  Do'PPd® Ul 54Dt
INNPePLAc T 2023,

o (o A€ cdo®C Aarldis INLAGS Cbo AGINS ADcCDo>MC AD*INCTAC
boAS e 5 Ao Acc® APKeIIAT NP P*JLIHDIC Ctda®®l bNA®
vaccelt bCLPWC AaldAYN 0t ACDIYSM ANMING oo AT. Ca
AaddiA® DA P NAd® otTe® 42JLPILIC Codo®l P*>*JLMoDdo? bIPL* " a 5o
ACT=dT NPT WDUed%et P o IPIDNe? Dvu ado® APLN oot
bCLAM®  c* CL*d 0% AD'JNo A*<PJINo° .

3. 'baCPLYNJC IPPLN Y™

o CCo  INNPPNDLM,  bNN® 1,110 Ab<So™-8  b*CPNC  LIACPIAGS,
AT 54075 1,088 (98%) ALaCPPAIADN DIACDA N5, CL%a oASP™ 59T
D STIC b2 CPNet AbasCAooc® 3,7400°, NPPNLLANE 56% DoPDlol®
4G De DI 2023-T.

o AaldbNb IS DPYPet dCadno T /AT oACM Do bNLADS
ISP ot b CPYPN ot (P Tt AosPdCDAos.

o DB PNbic™® A M CPINN S Aarldic™  bIPLI%. A bNPINAAL
VOANAcDKE,  bIrPeDIC Aa® NN e 350 NJrd1s,  °PCI¢ HACKS
b CDYNIPNC LP5 balCDYNJ™® baCDPYNIPNY, Cdo® PCLDI®>M LD o bNA®
oaccelS bCLYC ASIN*"o d°<dT.

2|Page



(€50 AcDI® ACPIPNDPLITL®  2odb e D% KE A INbierlS LelNo.
4 LAt AN NPe™ AclPdatld® ASAPTA CPdndibiolt ADPLBbNI*eLC
Acla"Ucldb oL o".

Ca Aarlddidb ACTANPL™ Cod NIt 8554901 DoVols o(D* Mo odCPLc?
AP PN P 1 odCDPLYc® ACTPT NP To odCDLLAC ALDSPNTI e o™ 0",

4, CLo bnCDbiedC

oo™ INPNBIrdS ACTdNPa™

bNA*  oaccl® bEL JPIPN®L €I ba (D¢ acPNDA®L-Ce AN d-Lo
INPNbS6¢ bNCA®L (CRTC) CLYPI®L ASbD< dbladCs ADPLING o Ctdo®l
CcTC DMCIMIot oac ot 4*MChPL D% Cdd PaD4S, A P¥Lot AKC bCLL
dVES,  AASNTBINPC®LL®  PATC, b5, AD<5Y,  CPbL® QL bS5t
AT PNCDLL 5N Coldsl DED® 2 ADPLbNIINIS. (e ADNo™ o DML DI
Aldoe 45GJ¢ 2026.

PaD4C ALDPLEDC IBCASC Do bNLM* et dV*T (MCE) Cbds®L L%PoC
A48 o6,

1) d*4dr bLLEPLLIS  oaNJE  AlasdNe. PaD4C  LobbLeDC
Pa DL IPCD 5N AP DAINDd 5N APODAdPLo®lo? AarldicD<. MCE
Aald®Mad® (*Da LeLTTNIS bIPNPPArt PaD4C 5NCDo*of  Cta
Aarldioc® oaDlbDI® ddJ%arise DAL Lo 2026.

2) bNA* oaccl® bl DbbNbPLD* Ctdo®L MCE-d*c® SpaceX-d“o
cDASeIC IEIANCPLL NS NTe (¢l SpaceX-T*  Starlink-T=5.  PaD4C
Loy DL d°44¢ vac®of ANAD N * Lot brCPyPND 5 Ad ao 8%l 0"
DALECDC Ad e A® Lo b oo IPPLANS ¢ MCE Aalddd® (o LeLSTNJC
baPNPLATe PaD4C 5NCHoM* oF.

dVedS 9T ool bNLA*N LoprPLdC $2.5 Ted"Coo® oACPAINt Pas AldoS
BOPN NI DELCT. (o PalPdoo bDPNeDLLD™ (d°aCIdb%albise CLAL
Fa< NP 5J 25-TC ALDC ANo®Lof Ca Acld cINDI® POI=DPLIIC bDbPNed
2022-T.  bNA* oaccl® bCL® dVEI© CGT <oo'ds bNLMT DA P NS®
A PLIPA®SLDNTS VOASSIE QM6 NPJNTE €04 VP CGT oo ®dC bNLPT
@50 LA NS Pabbo? C0da® LS o ™o AANDNPLTE DFbCTAT®.

Aaldic® APP < PPN IPN N CLAIL o0abd¢ d4CadNdCS dd°oc*Lo ST HAC
VB 0¢ Pa®LCs b/ d4¢ bards. (o AINcS® o aDlLDI® 5%%)de 45GJ¢
2026.

ADPLBNI e 1 Aci TN PeC

AdXPLeNIS AcSGNPedC AaldbNROC  AaldbNl®r e )t Cdds  AdLDJC
AP AYLe 4D NS CLAI™L oCIS, b oSS SbaCDL NI AIPLbNIM o* g €
CPDLNAS Pa Lo,

3|Page



cnblsd Ac®Lo™®  JIANCPLLdI a o I ceest Starlink, ~ >*PJl%/o
YLIANCPLLNID®  9AYLe 0o 34l (LEO)  bnCPY Ndio®™, %o nd*a C*LC
balDLPN® o ASSLAS S AP Pl Sa PN AcbDPdeS, PO <l oD PI6¢
Ctdo®l oCo® SaPNo® ALAPLeD®, bdPe"NCDo®ls bdrCcdeido.
AJEPLeNJC AcGNPe5C AaddSbN e Ac P NPPLL™ >Do ot
ATo?J DNt AP PN s CAT™ AIPLDBNI eI ACHL NP Lo
AdPLe NSa Tt oot AP po b s AP (Po®C Acdic®c".

B de DI NI A*EP4C oNCPC =44 4CadC NIC bbbl ao ]S ADPLeS I
Aol N5, onablhDI® (Lo Aaldioc™ ALaSChend™ NPT,

P<PNcs° Ac*aNPs

oC% DVAD oo AarldiN® Aarl*NCabbebI®™ PINKT NPPNLE bNeLPNE Dodere
Aot ADedo® oa AT CLD® PeCPLI*™ Lo e INNPDPNE 4 CDNSJ,
AaldCNCPCALAde DI A AT Cdo®lL A 0TDeb Aallic®. onblbDI%
Al Lo 4°9J¢ 2025, PVo'lS Ao "GN Po b4 A" oCDLe ad®™C AarltN ot
I555NY APAeDlo ¢ A'dPoo¢ oaco.

o0&t Q€ 4o 4l dNNIDC doGo¢ ADPLbNIo0¢ (FTTH) d*<ASALT
AotddT 5 AP PLEDE DI €T AallTe ALasChend®l Alde d45GJ¢
2024.

A5 aN® AooPDNDPLIC bDPLAGS LarPNNIC 4 CPLodsC CL FTTH
AJPLbNI*e>C 45PCDOLIC Ctdo®l Aarld NCH o,

4|Page



A 5D AR AL
o (Lo AP I APe®LC PULITNMC AaddDAC AT L5ANMdet 70 DPSPNo?

WIS DJLdet SbDCLE. POIDPAC S>*LDJLLS  CLYISL  AIPATPCDILL oC
PO CAG ¢ AP IAPLY Mo 1S, (¢ A*NLDINT AcDcU%adS, b (Db ic®Ldof
Ab{*CPJILsC.

o bPL*TadJC o Nl COCHE LTE  AIPJINTe 9% FTTH  oac'l
AKNCDe IS AT At dde DPLEDC oac®™ o, b Wd5 44 (PPL's AbaSPLc™D
AD<55 b s ALASCDIAbe T4 AlccDNad 2024, IPSLALSA S
DBDPDBCPLIAC AIrL*No, a'LalPLPdIAC CNFaec NP 4N S b (DL DS

AXPLe> UL*Loo CDPDcDPIN“SM CPUsL FTTH.

CIrdisd Acdd® 4 (LAGPS P2 =) Nal*1C 4 (DL,

5|Page



Acd4™ 4

Cchna D AalddALC Aol N

ansy
N4P b-C*

T MHPgd™

ADYJNCIAS boA3¢4 5 4L ADYJNS dDcPo™

dqLe 4l
£ VeLae
AL D, bee
r:he R/ €S
PLDL L5
A o)
Cr Piidd st
AN D Aa
da AN
Lt ASALS CoA
A o)
v JATNT
Acth >
Lot J4o°
P4y d4C
de-C d>rqe
A o)
A o)
A o)
Al (LS
A o)

bnCDbend\®

d.b (._O-Ca-

LU §>=®
Dot dY

dat <0

PACT PA AQCS
At b*

» SA

4=Ch berdac

ULDo™L
opP1denee

Db DN*LC o 5-o*dC*L

2303

P Pocnoc'l A"HdMdcenrt 2373

IPIANPRDS AbITN%L
DA NLA®

eDANLA®

DA NLAt - Loarbn®
S YNIAE

S YNIAE

BN tlnt
BICD Nt

BILCD Nt

AP b Co'* IPIANPD

2299
2235
2394
N/A
2258
2308
2217
2334
2367

ADUINS 4D CDoreC IPIA NP

IPIA NP bedPNJINSot
PbeG N AdTNE VEPSIN®
PO

PO

NotLGR dedqe

NoLGD deddqe

NoLLGP DIDLS

GoLGP Aobdq

NoLLYR S 5AC

NotLYR dPddAGAL

P14 NP AbITN™L
bCPbo®t dDcCrPP
bCPbo®t dDcCrPP

b CPrPNL ATHd NP
b ChPbot dDcrPr
bnCDbo®t dDc PP
bnCDbo®t dDc PP
balDren AT SDp

2373

O O O O OO

2342
2390

2413
2331
2327

baCDPENJC P NN™L

dcombden@krg.ca

mmakiuk@krg.ca

aallami@krg.ca
.
pcaron@krg.ca

slefebvre@krg.ca

gmarleau@krg.ca

tsequaluk@krg.ca
stuglavina@krg.ca
i@
fenui@

wwillson@krg.ca
ethurber@krg.ca
jwalsh@krg.ca

sgordon@krg.ca
akoneak@krg.ca

klinton@krg.ca
mchaperlain@krg.ca
dgauthier@krg.ca
ahabash@krg.ca
ksylvestre@krg.ca
phan@krg.ca
zliu@krg.ca

agatsukovich@krg.ca
6|Page


mailto:dcombden@krg.ca
mailto:mmakiuk@krg.ca
mailto:aallami@krg.ca
mailto:saitchison@krg.ca
mailto:pcaron@krg.ca
file:///C:/Users/DCombden.KRG/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/E3RQH36T/slefebvre@krg.ca
mailto:gmarleau@krg.ca
mailto:tsequaluk@krg.ca
mailto:stuglavina@krg.ca
mailto:apirti@krg.ca
mailto:nifenui@krg.ca
mailto:wwillson@krg.ca
mailto:ethurber@krg.ca
mailto:jwalsh@krg.ca
mailto:sgordon@krg.ca
mailto:akoneak@krg.ca
mailto:klinton@krg.ca
mailto:mchaperlain@krg.ca
mailto:dgauthier@krg.ca
mailto:ahabash@krg.ca
mailto:ksylvestre@krg.ca
mailto:phan@krg.ca
mailto:zliu@krg.ca
mailto:agatsukovich@krg.ca

Ao ™™D

P AT SDrp

A ob®e)5 AXPLBNI"e D¢ 4 c AL, bLM
wL® 24U balDben AT SO (CDTPCI™)
Ci baCDL Sb

Adn® &%dn IPIANPRDS AbLSNSL 2462
A oSb®e)5 A" Aen i

[N P ADPLINS A®PSGa* et AChPd NP
W% PQioKC >Dei8% AIPLDNe® dDc PP

L ¢ > 8% AIPLDNe? ADe PP 2459
- dAg® Aaddioc ot Abc PP

PD Ndad Aal*NE PO N%L 2466
G ¢ Lrqyby Aar®NC PO N%L 2461
bt Ppdc bdP"NPPLat

b5 bind berP NPPtLat 2468
LRt bt P NPR Lt

A oSb®e) bdPNPP Lt

>Po AdSe™ berP NPPtLat 2468
5L d4cC bdP"NPPLat 2460
A oSb®e) C1%0° Do Aardtn

A o) C1"0° Do ¢ Aardtn

A Peds] IPI NP balbbeno il ALPINC
A ob®* D% oacclt AardtNel

A o) AJPE DLt SO 2454
da AsbrPdst AJPE DLt SO 2453
A o) AJPEDLda? SO 2464
Pob 4Dt AP EDLdat SO (L arPDNt) 2466
dar J4C AJ* DI SO (Lo PDN®) 2455
A ob>* D% Pabenit 2452

2284

2465

2456

rfortin@krg.ca

elandry@krg.ca

jmoraal@krg.ca

ssernobat@krg.ca
zfan@krg.ca

lqunnis@krg.ca
ttheriault@krg.ca

rsansregret@krg.ca

haouyeb@krg.ca
ccarrillo@krg.ca
jjamme@krg.ca

bferland@krg.ca
ngordon@krg.ca

bguillermo@krg.ca
.

jangnatuk@krg.ca

nwatt@krg.ca

7|Page


mailto:rfortin@krg.ca
mailto:elandry@krg.ca
mailto:jmoraal@krg.ca
mailto:ssernobat@krg.ca
mailto:jfann@krg.ca
mailto:lqunnis@krg.ca
mailto:ttheriault@krg.ca
mailto:rsansregret@krg.ca
mailto:haouyeb@krg.ca
mailto:ccarrillo@krg.ca
mailto:jjamme@krg.ca
mailto:bferland@krg.ca
mailto:ngordon@krg.ca
mailto:bguillermo@krg.ca
mailto:aeliyassialuk@krg.ca
mailto:jangnatuk@krg.ca
mailto:vsuppa@krg.ca

