KATIVIK

NUNAVIK POLICE SERVICE

ACTIVITY REPORT
SEPTEMBER TO NOVEMBER 2025

The Nunavik Police Service (NPS) has been delivering regular policing services since April 1, 1996.
Created as part of the James Bay and Northern Québec Agreement and the Act Respecting Northern
Villages and the Kativik Regional Government, the NPS mission is to maintain peace, order and public
safety; and, to prevent and suppress crime and infractions under criminal and civil laws and regulations.

Human Resources
The NPS staff listing is presented in Appendix A.
Police Officer Staffing (as of November 1, 2025)

Rank Total Total

Chief 1 Female 21

Deputy Chief 2 Male 145

Captain 5

Sgt. Investigator 9 Inuit 3

Sergeant 19 Non-Inuit 161

Constable 130

Total Police Officers 164 Permanent 166
Temporary 0

Long-term absence 9

Total Active Police Officers 155

Civilian Staffing (as of November 1, 2025)

Position Total Total

Intelligence Supervisor 1 Inuit 9

Guard 38 Non-Inuit 38

Technician

Warehouse storekeeper 1 Full-Time Permanent 9
Part-Time Temporary 38

Total Civilian Staff 47
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Recruiting
Futures Fairs

The NPS participated in Futures Fairs in Akulivik, Ivujivik, Salluit, Kangirsuk and Aupaluk. These events
offered our Crime Prevention Officers valuable opportunities to engage directly with Inuit youth, share
information about policing as a rewarding career, and answer questions about the skills and training
required to join the NPS. Their participation helped raise awareness of local employment opportunities,
promote positive relationships with youth, and inspire interest in future recruitment initiatives.

RCMP Depot Division

In this reporting period, three graduates began their role as police officers in Nunavik. Currently, 17
individuals are in training, and 58 other individuals are in various stages of the application process.

Since the start of the program, 76 individuals have graduated and become police officers.
ENPQ Graduates

In this reporting period, four applicants were hired who graduated from the Ecole Nationale de police du
Québec (ENPQ).

Regional Mixed Investigations Team

Since October 1, three investigators from the NPS Regional Mixed Investigations Team have been
permanently assigned to the new investigations trailer located next to the Puvirnitug police station.

This presence on the Hudson coast significantly enhances the NPS’s investigative capacity by enabling
faster response times, improved coordination with local patrol officers, and greater ability to address
complex cases, particularly those related to drug trafficking, bootlegging, and other serious offences
that impact community safety.

A reminder: Anyone can send confidential information concerning drug dealing or bootlegging by email
to: tips@nunavikpolice.ca.

Youth Cadet Program

The NPS is proud to announce the official launch of the Youth Cadet Program, an initiative designed to
inspire and engage young Inuit in policing and community service. Two coordinators have been hired to
lead the program, both of whom have officially begun their duties.

The overall goal of the Youth Cadet Program is to strengthen ties between the police and youth,
promote positive role models, and encourage future careers in public safety. By offering participants
opportunities to learn about policing, leadership, and community engagement, the program aims to
develop the next generation of Inuit police officers and community leaders.

For this first year of implementation, the main objectives are to:

e Develop a strategic plan outlining the vision, objectives, structure, and operational framework of
the Youth Cadet Program

e Design and adopt a distinct logo and visual identity to support the program’s branding and
community recognition

e Recruit the first cohort of cadets through a targeted outreach and recruitment campaign
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e Officially launch the program by organizing an activity or event focused on policing, community
service, or public safety, marking the beginning of the program’s operations

This initiative represents an important step toward building long-term community partnerships and
increasing Inuit representation within the NPS.

Meeting with Eeyou Eenou Police Force

Deputy Chief Shaun Longstreet travelled to Kuujjuaraapik, where he met with representatives of the
Eeyou Eenou Police Force. The meeting focused on strengthening collaboration between both police
services, particularly regarding criminal intelligence sharing, joint operations, communication systems,
and detention logistics. Several follow-up actions were identified to improve coordination and
operational support.

Training
During the period, the following training was delivered by the ENPQ and partnering universities:
e One captain completed Professional Standards Training
¢ Two training officers completed Educational Interventions
e Three training officers completed Theoretical Foundations of the Use of Force
¢ Two training officers completed Conducted Energy Weapon (Transition T10)

e Two captains completed Police Officer Selection: Concepts and Applications, and Simulation-Based
Assessment

¢ Two training officers completed Carbine (AR platform) Instructor training
NPS-delivered training
e Onboarding new members: Seven new officers completed the one-week onboarding program
¢ Twelve members completed taser training
e 63 officers followed annual pistol recertifications
e 61 officers followed annual conducted energy weapon recertifications
e 41 officers followed annual perimeter weapon recertifications
Crime Prevention and Community Activities

e Crime Prevention Officers (CPO) visited schools in Puvirnitug, Akulivik, Ivujivik, Salluit, and
Kuujjuaq to deliver presentations on bullying to students. They will continue giving these
presentations in the remaining communities throughout the school year.

e CPO participated in hockey games and other activities with the youth in Salluit.

e |In November, the three CPO, accompanied by Captain Paquet, attended the Intersection
Prevention Seminar at the Ecole nationale de police du Québec (ENPQ). The seminar provided
an opportunity to learn about innovative prevention programs being implemented in other police
services and to evaluate how similar approaches could be adapted for Nunavik's unique
context.
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e On October 31, officers in each community distributed Halloween candies along with bright
yellow snap bracelets and elastic reflective bracelets to children and adults going trick-or-
treating, promoting visibility and safety during nighttime activities. Each bracelet featured the
message: ‘Trick or Treat, Be Seen on the Street’

Snowmobiles for Search and Rescue

In May, the Regional Council adopted a resolution approving memoranda of understanding for the
management, use, and operation of snowmobiles designated for Search and Rescue (SAR) activities
within Nunavik municipalities. Since that time, the NPS has initiated the procurement process for the
acquisition of these snowmobiles and anticipates delivery before Spring 2026. Once deployed, these
vehicles will enhance local team capacity to respond more effectively to emergency situations.

Participation in Project Immersion

Project Immersion is an initiative of the Longueuil Police Service designed to immerse police officers
within the community to promote a deeper understanding of social realities and citizen needs. The
program consists of a four-week internship during which participants engage with community
organizations, without wearing their uniforms. The objective is to promote empathy, enhance
awareness of the challenges faced by vulnerable populations, and strengthen relationships between
the police and the community.

One NPS officer participated in the full four-week program, taking part in numerous group activities
focused on teamwork, communication, and self-reflection. Through these experiences, the officer
interacted with people from diverse cultural backgrounds and explored how perceptions and biases can
influence daily interactions. Part of the training focused on mental health, providing participants with
additional tools and perspectives to enhance interventions for individuals facing mental health
challenges.

The goal of NPS’ participation was to gain insight into the program with the intent of developing an
adapted version as Phase 3 of the NPS Cultural Awareness Training Program for newly hired police
officers.

Provincial Committee on Professional Standards

Deputy Chief Morin and Deputy Chief Longstreet attended the Provincial Committee on Professional
Standards, held in Québec City at the beginning of November. This provincial initiative, coordinated by
the Slreté du Québec, brings together representatives from police services across the province who
are responsible for professional standards.

The conference serves as a forum for sharing best practices, reviewing recent disciplinary and ethical
decisions, and discussing emerging issues related to police conduct, accountability, and integrity. It
also provides an opportunity to harmonize practices among police organizations, strengthen inter-
agency collaboration, and ensure that all services remain aligned with evolving provincial standards
and legal frameworks.

The NPS’ participation in this event helps ensure that its internal policies and procedures remain
consistent with provincial expectations and reflect the highest standards of professionalism in policing.

Community Visits

Community visits are completed in Nunavik municipalities where supervisors are not based
permanently. The purpose is to meet with local police officers, elected officials, and community
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partners. During the reporting period, supervisors travelled to Tasiujaq, Kangirsuk, Quagtaq,
Kangigsujuaq, Ivujivik, Akulivik, Umiujaq and Kuujjuaraapik.

Employees of the Nunavik Police Service — next page
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Appendix A

— Staff Listing

Headquarters

Ma

nagement Team

Chief Jean-Pierre Larose
Deputy Chief Jean-Frangois Morin jfmorin@nunavikpolice.ca

Deputy Chief Shaun Longstreet

Capt. Tony Paquet
Capt. Mathieu Savage

jplarose@nunavikpolice.ca

slongstreet@nunavikpolice.ca
tpaquet@nunavikpolice.ca
msavage@nunavikpolice.ca

Regional Mixed Investigations Team (Regional)
Capt. Patrice Abel

Bru
Sgt
Sgt
Sot
Sgt
Sgt
Sot
Sgt
Sgt
Sgt

no Hamel

. Det. Grégory Lane

. Det. Alexa MacDonald

. Det. Ulaayu Dupuis-Miron
. Det. Tristan Dessureault

. Det. Pierre-Luc Houde

. Det. William Smith

. Det. Etienne Cormier

. Det. Nicholas Courte

. Det. Isabelle Sauvé

pabel@nunavikpolice.ca
bhamel@nunavikpolice.ca
glane@nunavikpolice.ca
amacdonald@nunavikpolice.ca
udmiron@nunavikpolice.ca
tdessureault@nunavikpolice.ca
plhoude@nunavikpolice.ca
wsmith@nunavikpolice.ca
ecormier@nunavikpolice.ca
ncourte@nunavikpolice.ca
isauve@nunavikpolice.ca

Administrative Technicians

Minnie Adams
Annette Kauki

Warehouse Storekeeper
Guillaume Marleau

Crime Prevention Unit
Cst. Jean-Pierre Latour
Cst. Olivier Poisson

Cst. Atiba Howell

Training Unit
Cst. Louis-Pierre Levesque
Cst. Michael Simpson

Court Liaison Unit
Sgt. Charles Boulianne
Cst. Paul Turle

Cst. Jaysse Paquet
Lizzie Lingard

Dallacy Kauki

madams@nunavikpolice.ca
akauki@nunavikpolice.ca

gmarleau@nunavikpolice.ca

jplatour@nunavikpolice.ca
opoisson@nunavikpolice.ca
ahowell@nunavikpolice.ca

Iplevesque@nunavikpolice.ca
msimpson@nunavikpolice.ca

cboulianne@nunavikpolice.ca
pturle@nunavikpolice.ca
jpaquet@nunavikpolice.ca
llingard@nunavikpolice.ca
dkauki@nunavikpolice.ca
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East Division

Kuujjuaq

Capt. Maxime Mercier

Sgt. Sammy Snowball

Cst. Anne-Emilie Dumais

Cst. Félix Cournoyer

Cst. Tommy Bertrand Dell’Accio
Cst. Charles-Etienne Forté Millones
Cst. Zacharie Duchesneau

Cst. Alexandre Caya

Cst. Vincent-Olivier Lalancette
Cst. Martin Gatien

Gladis Gordon

Kangiqsualujjuaq

Cst. Brady Billard

Cst. Alexandre Largess
Cst. Jean-Frangois Lavoie
Cst. Robert Edgar

Cst. Dominique Simard

Tasiujaq

Cst. Laurie Gauthier Turgeon
Cst. Ali Yessin

Cst. Eric Andres

Cst. Tomy Langevin

Cst. Mirza Sehic

Cst. Ajmain Igtidar Mostafa
Cst. Jean-Francois Pelletier

Regional

Sgt. Marc-Olivier Duclos
Sgt. Mathew Turner
Sgt. Jacob McKenzie
Sgt. Yanik Hardy

Sgt. Olivier Blanchette
Sgt. Beau Drieschner
Sgt. Samuel Turcotte
Sgt. Yan Valliére

mmercier@nunavikpolice.ca
ssnowball@nunavikpolice.ca
aedumais@nunavikpolice.ca
fcournoyer@nunavikpolice.ca
thdaccio@nunavikpolice.ca
cfmillones@nunavikpolice.ca

zduchesneau@nunavikpolice.ca

acaya@nunavikpolice.ca
vlalancette@nunavikpolice.ca
mgatien@nunavikpolice.ca
ggordon@nunavikpolice.ca

bbillard@nunavikpolice.ca
alargess@nunavikpolice.ca
jflavoie@nunavikpolice.ca
redgar@nunavikpolice.ca
Dsimard@nunavikpolice.ca

lgturgeon@nunavikpolice.ca
ayessin@nunavikpolice.ca
eandres@nunavikpolice.ca
tlangevin@nunavikpolice.ca
msehic@nunavikpolice.ca
aimostafa@nunavikpolice.ca
jfpelletier@nunavikpolice.ca

moduclos@nunavikpolice.ca
mturner@nunavikpolice.ca
jmckenzie@nunavikpolice.ca
yhardy@nunavikpolice.ca
oblanchette@nunavikpolice.ca
bdrieschner@nunavikpolice.ca
sturcotte@nunavikpolice.ca
yvalliere@nunavikpolice.ca

Aupaluk

Cst. Frangois Pelletier
Cst. Emmanuel Vignola
Cst. Nicholas McLeod
Cst. Antoine Bernier
Cst. Ahmad Raslan
Cst. Léo Potvin

Kangirsuk

Cst. Cameron MacDonald
Cst. Etienne Larivée

Cst. Thomas Ouimet

Cst. Nicolas Gendron

Cst. Charles-Alexandre Maher
Cst. Mohamad Hassoun

Quagqtaq

Cst. Nicola Blain

Cst. Gabriel Hébert

Cst. Jonathan Lajoie
Cst. Charmaine Mireault

Kangiqsujuaq

Cst. Maximilian Berari

Cst. Kevin Farmer

Cst. Daniel Jimenez Soto
Cst. Eduardo Pelletier

Cst. Enrique Nielsen Pierre

East Division Relief Unit
Cst. Gabrielle Dumais

Cst. Simon Bergeron

Cst. Muneer Muneer

Cst. Nicolae Medesan

Cst. Maxime Arseneau

Cst. Benjamin Clusiau

Cst. Deekumar Pushparajah
Cst. Joey Nolet

Cst. William Auk

Cst. Charles Boudreault
Cst. Justin Blanchette

Cst. Amine Smith

Cst. Yacine Aber

fpelletier@nunavikpolice.ca
evignola@nunavikpolice.ca
nmcleod@nunavikpolice.ca
abernier@nunavikpolice.ca
araslan@nunavikpolice.ca
Ipotvin@nunavikpolice.ca

cmacdonald@nunavikpolice.ca
elarivee@nunavikpolice.ca
toumet@nunavikpolice.ca
ngendron@nunavikpolice.ca
camaher@nunavikpolice.ca
mhassoun@nunavikpolice.ca

nblain@nunavikpolice.ca
ghebert@nunavikpolice.ca
jlajoie@nunavikpolice.ca
cmireault@nunavikpolice.ca

mberari@nunavikpolice.ca
kfarmer@nunavikpolice.ca
djsoto@nunavikpolice.ca
epelletier@nunavikpolice.ca
epierre@nunavikpolice.ca

gdumais@nunavikpolice.ca
sibergeron@nunavikpolice.ca
mmuneer@nunavikpolice.ca
nmedesan@nunavikpolice.ca
marseneau@nunavikpolice.ca
bclusiau@nunavikpolice.ca
dpushparajah@nunavikpolice.ca
jnolet@nunavikpolice.ca
wauk@nunavikpolice.ca
cboudreault@nunavikpolice.ca
jblanchette@nunavikpolice.ca
asmith@nunavikpolice.ca
yaber@nunavikpolice.ca

7|Page


mailto:yvalliere@krpf.ca
mailto:sturcotte@krpf.ca
mailto:yhardy@krpf.ca
mailto:jmckenzie@krpf.ca
mailto:mturner@krpf.ca
mailto:moduclos@krpf.ca
mailto:jfpelletier@krpf.ca
mailto:ggordon@krpf.ca
mailto:vlalancette@krpf.ca
mailto:evignola@krpf.ca
mailto:ssnowball@krpf.ca
mailto:mmercier@krpf.ca

West Division

Kuujjuaraapik

Cst. Philippe Turcotte

Cst. Jean-Philippe Bélanger
Cst. David Jean-Pierre

Cst. Michael Rioux

Cst. Frédéric Voyer

Umiujaq

Cst. Sébastien Sirois
Cst. Blanche Hould

Cst. Olivier Paquette
Cst. Laurent Leboeuf
Cst. Philippe Vaillancourt

Inukjuak

Sgt. Daniel Jenkins

Sgt. Francis Bourbeau

Cst. Thomas Trudelle

Cst. Jean-Guy Robert

Cst. Jeffrey Camara-Ayotte
Cst. Emmanuelle Lachance
Cst. Ann-Maxime Bouffard
Cst. Nick Reid

Cst. Gary Cardoso Linhares

Puvirnituq

Capt. Mélanie Panneton
Sgt. Frantz Chiasson

Sgt. Patrick Lachance

Sgt. Jean-Simon Bernatchez
Sgt. Felix Raymond

Sgt. Raphaél Bernier

Cst. Camille Méthot-Lalonde
Cst. Xavier Lebrasseur

Cst. Samuel Tremblay

Cst. Thomas Isene

Cst. Nicolas Blanchette

Cst. Alec Denicourt

Cst. Jean-Francgois Lemieux
Cst. Olivier St-Gelais

Cst. Charles-Antoine Poirier
Cst. Marie-Andrée Parent

pturcotte@nunavikpolice.ca
jpbelanger@nunavikpolice.ca
djeanpierre@nunavikpolice.ca
mrioux@nunavikpolice.ca
fvoyer@nunavikpolice.ca

ssirois@nunavikpolice.ca
bhould@nunavikpolice.ca
opaquette@nunavikpolice.ca
lleboeuf@nunavikpolice.ca
pvaillancourt@nunavikpolice.ca

djenkins@nunavikpolice.ca
fhbourbeau@nunavikpolice.ca
ttrudelle@nunavikpolice.ca
jgrobert@nunavikpolice.ca
jcayotte@nunavikpolice.ca
Elachance@nunavikpolice.ca
ambouffard@nunavikpolice.ca
nreid@nunavikpolice.ca
Glinhares@nunavikpolice.ca

mpanneton@nunavikpolice.ca
fchiasson@nunavikpolice.ca
plachance@nunavikpolice.ca
jshernatchez@nunavikpolice.ca
fraymond@nunavikpolice.ca
rbernier@nunavikpolice.ca
cmlalonde@nunavikpolice.ca
xlebrasseur@nunavikpolice.ca
stremblay@nunavikpolice.ca
tisene@nunavikpolice.ca
nblanchette@nunavikpolice.ca
adeniscourt@nunavikpolice.ca
jflemieux@nunavikpolice.ca
ostgelais@nunavikpolice.ca
capoirier@nunavikpolice.ca
maparent@nunavikpolice.ca

Akulivik

Cst. Antoine Boutin
Cst. Jim Gagné

Cst. Karolan Lorange
Cst. Julie Lacasse
Cst. Liam Rupert
Cst. Eric Provost

Ivujivik

Cst. Kim Boismenu

Cst. Anthony Lamoureux
Cst. Vincent Fortin

Cst. llias El Aslami

Cst. Héritier Kileme

Cst. Jonathan Morin

Salluit

Sgt. Gabriel Caron
Sgt. Sarah Bastille
Cst. Jakob Joly

Cst. Jonathan Laplante
Cst. Eliane Labbé

Cst. Patrick Asquith
Cst. Dylan Paradis
Cst. Emmanuelle Fortin
Cst. Eric Montgrain
Cst. Darrio Andrews
Sarah Padlayat

West Division Relief Unit
Cst. Thomas James Forgues
Cst. Aidan Senez

Cst. Kelly Lieverse

Cst. Laurent Généreux

Cst. Louis-Philippe Gervais
Cst. Adam Sallans

Cst. Ryan Joly

Cst. Dominick Darveau

Cst. Nathan Paquet

Cst. Vincent Cloutier

Cst. Olivier Lupien

aboutin@nunavikpolice.ca
jgagne@nunavikpolice.ca
klorange@nunavikpolice.ca
jlacasse@nunavikpolice.ca
Irupert@nunavikpolice.ca
eprovost@nunavikpolice.ca

kboismenu@nunavikpolice.ca
alamoureux@nunavikpolice.ca
vfortin@nunavikpolice.ca
ielaslami@nunavikpolice.ca
hkileme@nunavikpolice.ca
jonathanmorin@nunavikpolice.ca

gcaron@nunavikpolice.ca
sbtheriault@nunavikpolice.ca
jioly@nunavikpolice.ca
jlaplante@nunavikpolice.ca
elabbe@nunavikpolice.ca
pasquith@nunavikpolice.ca
dparadis@nunavikpolice.ca
efortin@nunavikpolice.ca
emontgrain@nunavikpolice.ca
dandrews@nunavikpolice.ca
spadlayat@nunavikpolice.ca

tiforgues@nunavikpolice.ca
asenez@nunavikpolice.ca
klieverse@nunavikpolice.ca
lgenereux@nunavikpolice.ca
Ipgervais@nunavikpolice.ca
asallans@nunavikpolice.ca
rioly@nunavikpolice.ca
ddarveau@nunavikpolice.ca
npaquet@nunavikpolice.ca
vcloutier@nunavikpolice.ca
olupien@nunavikpolice.ca
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